River Lakes Board

Meeting Minutes

April 27, 2009 @ 7PM
Mission

River Lakes hockey exists to provide a rewarding experience, focused on the development of players, and volunteers while promoting a fun, fair, and safe environment dedicated to the respect, sportsmanship, and excellence of all participants.

Opening: 

The regular meeting of the River Lakes Board was called to order at 7PM on April 27, 2009 @ the Koronis Civic Arena in Paynesville, MN by Swain Smith.
Present: Swain Smith, Marsha Meed, Scott Hacker, Tami Stanger,
Mary Pfannenstein, Mary Sweep, Sean Karsch
Player Development: Jonathan Meed
At Large member attendance: Margaret Spanier
Secretary’s Report: Marsha Meed
The March meeting minutes of the River Lakes Board were e-mailed to board members prior to the April 27th meeting for review. Board reviewed and approved the minutes. Motion: Mary Pfannenstein  2nd: Scott Hacker
The River Lakes Board Timeline was reviewed for action items and additions:
1) The authorized signatures on the bank account will need to be updated to reflect the new board President. 
2) Summer parades and association members that have volunteered to organize the parade participation were discussed.

3) We moved jersey inventory and ordering to May on the timeline

4) We made several additions to the timeline regarding River Lakes tax preparation as well as Community Education brochure participation

An updated timeline is attached to the board minute meetings.

Treasurer’s Report: Mary Sweep
Invoices paid were reviewed and additional invoices were submitted. 

· An in depth financial report was reviewed by Mary Sweep.
· A motion was made by Tami and 2nd by Sean Karsch to pay the D5 playoff ice time and officials invoice.
· Mary spoke to the board about preparing the corporation taxes for River Lakes and having them looked over by Habben before filing.
Treasurer’s report was approved; Motion Scott Hacker 2nd: Mary Pfannenstein
Scheduler’s Report- Marsha Meed 
No report for River Lakes board.

Summer Ice discussed.
Registrar’s Report ~ Mary Pfannenstein

· We will be required to do the On-line registration for USA Hockey again this year
· The board looked at and discussed the potential #’s for 09/10 season at each level
· A registration deadline with incentives was discussed for returning skaters as the association is required to declare teams at the district level prior to receiving a lot of the registrations
Player Development: Jonathan Meed

· Player Development discussed ice scheduling and came up with the following recommendations: 1) Players off the ice by 10PM on a school night. 2) Try to combine practices when possible. For example a one and a half hour squirt practice could be broken up so that Squirt Team 1 takes the full ice for ½ hour, then Squirt Team 2 joins them for combined ice for ½ hour, then Squirt Team 1 is done and Squirt Team 2 keeps the full ice for the last ½ hour. Each team has an hour of ice time but it only takes 1 ½ hours off the ice schedule. 3) Also discussed PeeWee and Bantam practices to 1 hour and 15 min.
· Coach of the year Mark Enquist (Bantam B) and Team of the year Bantam A
· High School update
· New Ace is BJ Beltz
· Reviewed feedback from members. Player Development would like to be more rigid with the coaches and what they are teaching. They would like to have a mentor work will all levels.
Player Development: Coach year End Meeting: Jonathan Meed

The Player Development committee held a year end meeting with the association’s coaches and several items were discussed.

· The group identified that scoring is one association weakness. They came up with a few ideas to address the issue such as implement a Summer Shooting Club to encourage off-ice training. Stress urgency and aggressiveness around the net in coaching and teach creativity using small area games. Play keep away more.

· Team speed was another concern. Some ideas to address this concern was to emphasize running up tempo practices and implement more races in practice. Exhort the players to be quick.
· Dry land training: implement a format similar to the Bantam B team this past season in which all practice sessions started with some dry land training. This could work with the ice time sessions being a little shorter.

· Passing and stick handling at speed needs to be a focus. Especially “catching” a backhand pass was identified as a weakness.

· Seek to follow Moorhead hockey development model and seek to coach the player first and the team second (especially at initiation levels).

· Coaching applications and feedback forms need to be submitted by July.

President’s Report: Swain Smith

· The board discussed arena banners and decided that full individual banners were desirable. We are in the process of obtaining pricing and plan to also get banners for past teams that have performed well in District and/or Regional play.
· The May meeting of the River Lakes Board was moved to May 18th @ 7PM in Richmond at the River Lakes Arena due to Memorial Day.
· Fund-raising at the River Lakes level was discussed and the board is going to pursue a large item raffle fundraiser. The top prize would be an ATV( we are getting quotes from several dealers), a plasma TV, cash prizes, etc. Margaret Spanier and Swain Smith volunteered to organize this fund raiser.
· A golf outing is being planned for River Lakes as a fund raising event as well.
· Recruitment was discussed at length: Mark Schirmers is the recruitment coordinator for RLE and Steve Perkins is the recruitment coordinator for RLW. The RL board is planning on meeting with them in the near future to finalize a recruitment plan for the association.
River Lakes East (CSA) Report:

· Swain Smith reported the CSA board discussed fundraising issues
· The new CSA secretary is Susan Thormondson.
River Lakes West (PNLS) Report: Scott Hacker
· The PNLS Board has reduced the number of board positions from an 8 member board down to a 6 member board. New Board members are Margaret Spanier and Susan Knutson. Sean Karsch is the President of the RLW board.
District 5 Report ~ Swain Smith
· The results of the seven motions on the floor for the April meeting vote:

1) 12U program to go to 15 minute periods without resurfacing: Passed
2) Review of PeeWee C game times 15min vs 12min: Passed
3) Sartell makes a motion to allow Mite play outside of District: Motion Withdrawn
4) All D-5 teams to use WSOA officials (currently Willmar is the only association not using WSOA  officials: Motion Withdrawn
5) 14U games to resurface after 2 periods with 15 minute periods: Passed
6) Strike D5 policy on waive up of only 3 players and reference back to MN Hockey rules which allow waive up of 1/3 team at the lowest level: Passed

7) Add resurface to 12U games after two periods: Passed

8) Approve officials pay increase: Passed (RL voted No)

9) Purchase a sled for disabled hockey program: Passed

· Jeff Carlen is the new D5 Tournament Coordinator

1) Kevin Dulen spoke to the D5 meeting regarding IP Programs
Clothing Report: Swain Smith (Ronda Arnold)

· The Heritage website is up and running for order placement.
· The Gramma pants order was not a success.
Recruitment/Retention ~ RLE Mark Schirmers/RLW Steve Perkens

· Recruitment ideas for Summer/Fall 09
· Retention Ideas
The River Lakes Board will invite these gentlemen to the May 18th meeting to get a plan in place.

Meeting adjourned by: Motion: Sean Karsch 2nd Swain Smith.

Next Board Meeting Scheduled for Monday May 18th @ 7PM at the River Lakes Arena (Richmond).
