Orono Youth Hockey Booster Board Meeting

January 12, 2009
Members present:  Julie Lensing, Drake Flemmer, John Gabos, Tracy O’Connor, Kevin Trio, Dale Olsen, Brad McDonnel, Gregg Sampson, Tony Cleveland, Beth Anderson, Terri Knops
Others present:  Chris Hickok, Lee Goehring
7:00 p.m. Call to order

Motion to approve December minutes by Schroeder, second by O’Connor, motion carried.

President’s Report:  John Gabos
Good news not a lot to report.   It looks like things are moving along the way we would like.  There are not any issues we wouldn’t expect this time of year.  .  Some coaches didn’t get certified as they were required to do so they are being managed off the team rosters. 

There were a couple incidents where our No tournament Jersey policy was not followed.

Tom Renard who bought the Jerseys before our Rule was passed and It looks like a couple that were initiated by the coaching staff.  Bren 10A, Stevenson 10B , and Barry PWB1.  I do not really know how we respond to these.  I have been involved in other more important issues and haven’t been able to get involved and work on these.

I’ll be attending the D3 Presidents Mid season meeting Saturday Feb 7.

State of the Association report

I am still working on creating a state of the Association report. I hope to have this out and communicated by the end of the month.  I have the information from the Pond board that I requested and I’ll be meeting with Rick Breza the president of Mound later this week to make sure we are on the same page with them. 

I met with Chris Hickok of the Orono Arena board and I expect to have what I need from Chris by early next week. 

I am still looking for detailed player numbers from our association for the past 5 years.  I want  Traveling numbers, Mite and below numbers and  number of girl players..  Julie or Terrie which of you can put together this information.  I have requested information from D3 and USA hockey so we can see how our numbers stack up. 

End of the season Activities

At this point, our main focus is getting ready for our end of the year  activities.  Obviously our replacement board members Chris Swanson will replace Jeff as Treasurer and we will be looking for two additional people to replace Drake Flemmer and Me. 

So If you have any candidates who you think might be interested I would like their names.  

The coaches Board is also going to be looking for 3-4  additional candidates and It would be nice if someone from our board was involved in the recruitment and nomination process for those spots as well I have asked the CB to consider this.. 

There were a couple items that came up over the course of the season that we agreed should get cleaned up before next year.  Additionally, if we are going to make any changes to our By-laws this should be done at the time of our Board elections in April. 

A couple Items I remember are:

The Waiver policy Language should be updated to reflect what we have been doing and what we will be doing moving forward.  

Also the Move up policy the Mite and below levels.

Clarification on the 15% coaches discretion.

We hosted a PW tournament in Dec and it was organized by Steve the IOA manager ,  but worked by our PWA families.   We need to get in agreement by this fall,  how we work with Steve to manage events like this and also the summer skills clinics to make sure there is no conflict of interest.  Who calls the shots on what we want to do here?  Is it the Association Board, The Arena Board, The OIA general Manager?  We should be in agreement on this

End of the season D3 tournaments

We have a couple D 3 Tournaments coming up that we will be hosting this season Bantam B2 and Bantam C.  I think we need to call on all teams to Volunteer.  With exception of the PWA who worked the tournament in Dec and Girls teams who will be working the tournament Jan 23-25.

Arena Report:  Chris Hickok  

Financials are in good shape.  The ice will come out end of March and go back in first week of June. Hour clock will be ordered for next year.
Coaches Board:  John Gabos
There will be four open spaces on the Board for next year.

Level Reports:  

U8:  

Lee Goehring addressed the Board regarding ice time.  They were able to set up some games with there Sunday ice and later had the Imites added to their ice time. The ice schedule will be corrected to allow for scheduled games. The U8s currently pay $80 more than the Mites, but receive less ice time. The Mites have practice plans in place that the Association would like to see shared with the U8s.
Bantams:  Kevin Trio

C team is ready to go for the district tournament Orono will host. The B2s will also host the district 3.  The A level will experience the same placement problems next year and will need to be re-visited. The C team is questioning how the Association pays non parent coaches and who determines who gets paid.

U14s:

The team is wondering when the coach gets paid. Kurt Larson is doing a great job!

Mites/Mini Mites:  Beth Anderson

Beth has been researching other Associations to determine how they evaluate their younger players. Hopkins allows the kids to try out and if they make the top 25, they can stay and play squirts.

District 3:  Tony Cleveland

The winter meetings will be held this weekend in Maple Grove.

Registration/Membership:
  Julie Lensing
Final rosters were signed on December 29. The online registration was a huge success and time saver. We will require coaches to register online next year.  Goalie rebates will go out to families who own their equipment. 
Equipment:  John Gabos

We need new safe guards in place to monitor ordering and inventory.
Old Business:

Volunteer hours and mandating will be discussed at the April meeting. We will also be looking at reviewing the bylaws at February’s meeting.

Motion to adjourn by Schroeder, second Anderson, motion carried.
