BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes – April 7, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association Board of Directors at 7:06 p.m. on Tuesday, April 7, 2009, in the Johnson Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:


Board Members:  Amy Christiansen, Mark Flugstad, Rhonda Rein,


                                 Bob Christiansen, Ron Scharf, Jen Andrews, Andy Carlyle

Nonboard Members:  Diana Williams, Steph Davern

III. Approval of Minutes from Last Meeting
The minutes were read and reviewed.   Ron Scharf moved and Bob Christiansen seconded to approve the minutes as written.  Motion passed.

IV.  Directors’ Reports
A) President’s Report

· Amy received confirmation of the change in registered agent from the state of Minnesota.  We are now current with the Secretary of State.  This in an annual renewal due each calendar year.  No fee is due if there are no changes to contact information.

· Rhonda Rein moved and Jen Andrews seconded to appoint Mike Carr as Vice President, Stephanie Davern as Fundraising Director and Tod Deming as Web Site Director effective immediately.  Motion passed.

· Amy talked about the upcoming coaches meeting on Monday, 4/13/09.  We still need one coach for 8U.

· Amy registered all coaches on the league tracker and will communicate logins and passwords to them. 

                B)        Vice President’s  Report

· No report.  Position was open at beginning of meeting.

                  C)       Treasurer’s Report

· Rhonda presented the Net Worth Report and summary of activity from 3/1/09 through 4/3/09.  Bank account balance as of 4/3/09 was $42,442.96.

· Rhonda will prepare a comparison of budget to actual spend to help some of the officers/directors plan upcoming expenditures.

                  D)       Commissioner’s Report 

· Mark has all equipment--new bags, bats, catching equipment, first aid kits, buckets, etc.--ready for distribution at Monday’s coaches meeting.

· The shed decision is with the city’s legal counsel.  Apparently there are liability issues that need to be resolved.  No timeframe for a decision was received.  However, Jason did mention that when it is resolved, the shed is likely to be placed by Field 6.  Another wrinkle with the shed is that the size proposed may not be big enough for all the equipment and spirit wear.  We will discuss further once we hear from the city’s legal department.

         E)        Assistant Commissioner’s Report

· Bob attended the annual field draw and we received pretty much the same fields as every year.  He emailed the schedule to all coaches.

· Amy recommended that the coaches update their preferences for game and practice days into the league tracker system.

· Once the Suburban League creates the schedule, Bob will prioritize based on age level and field location and communicate to the coaches.

               F)         Member Services and Membership Report

· Seven families requested assistance for summer registration fees.  $945 was divided among the families based on their individual family situations.  As agreed by the board, coaches with daughters playing were given their checks back.

· Steph suggested that we add a line item for donations on future registrations.  Money can be used for grants, supplies, etc.

· Jen ordered the uniforms and they should be ready the week of April 19.  Teams will order their own socks.  Jen, Diana, and three other volunteers will prepare the uniforms by team for distribution.  The price per uniform was significantly less than last year so we should be well under budget.

· Jen requested that coaches email her with their preferences and sizes for shirts and hats.  At registration, a parent volunteered her embroidery skills.

· Jen gave Amy all copies of registration forms for the coaches meeting.

G)       Marketing Report

· Ron prepared a flyer for the JHS vs. KHS game and picnic that will be handed out at the April 20 parent meeting.

· Ron will help Bob H. organize tournament volunteers.

· Discussed some additional advertising ideas such as promotions at the grade school carnivals, better visibility on the cable access channel, and articles in the Sun Current advertising the June tournament.

             H)      Player Development     

· Mark Flugstad moved and Steph Davern seconded to extend Wednesday pitching clinics through June.  Motion passed.

· Bob Christiansen moved and Andy Carlyle seconded to charge $50 for the nine sessions from 4/29-6/24/09.  Motion passed.

· Andy recommended that we start rotating board members for each session so one person isn’t always expected to be at all sessions.  The board’s participation in these sessions helps parents understand the commitment that we have towards player development.

· Amy to contact Wayne Haeg from BAA to see if they have some throw away bases we can use for the pitching clinics.  

· Catchers can come to the pitching clinics for no charge to help out the pitchers and also work on their catching skills.

· Briefly discussed ideas for a coaching clinic.     

              I)       Tournament Director’s Report

· Bob was not able to attend the meeting but sent his update via email.  He sent a list of the teams registered for our tournament as of April 5, 2009. We are full at 12U and 14U and have a 16U team coming from Winnipeg.  However, we have only 9 teams at 10U and only 9 teams at 16U.
· No concerns about filling 10Us because teams and coaches recently selected and we filled 10s last year.
· Some concerns about the 16Us.  We have a lot of competition that weekend: Mankato, Lakeville and the ASA national qualifier in Rochester. Bob contacted Lakeville’s tournament director and they are full at 16U but still need teams at 12U and 14U. He agreed to refer 16U teams to us if Bob would refer 12U and 14U teams to Lakeville. Bob also contacted Eagan’s tournament director. Eagan is full at all age levels but the tournament director agreed to refer 16U and 10U teams to us. 
· Added USSSA national qualifiers. One of the Chaska coaches spoke highly of the USSSA nationals and suggested Bob look into getting berths. Bob spoke with the USSSA rep who mentioned that Iowa is 100% USSSA. Bob thought there might be some Iowa teams who would be interested in coming to Minnesota to improve their chances at getting USSSA berths. The cost to us for the USSSA berths is $75.00 and Amy approved incurring this expense. 
· Bob is also in the process of sending emails to the 150+ teams he contacted previously to update them on the status of our tournament and to let them know we are adding USSSA national qualifier berths.
             J)        Fundraising

· Steph requested the board members email her any suggestions they have for company contacts.

· Steph is drafting a letter to send to companies requesting raffle donations and would like to mail it out by the second week in May.

· Discussed the “A Team” program sponsored by Kohl’s.   Five employees volunteer three hours each and Kohl’s also donates $500.  Steph to get more details so we can perhaps use this program for our tournament.

V.        Other Business - OLD
A) Mark Flugstad moved and Steph Davern seconded to accept the amended bylaws.  Rhonda will update the electronic file and send a pdf version to Amy or Tod to post on the Web site.

B) Designated player age representatives as follows: 8U Ron Scharf, 10U Diana Williams, 12U Stephanie Davern, 14U Bob Christiansen, 16U Jen Andrews

C) Coaches meeting scheduled for 4/13/09 at 7 pm in the JAC team room.  Amy and Mark will attend.  Andy will put together a play book and send to Mark.

D) Parents meeting scheduled for 4/20/09 at 7 pm in the JHS cafeteria.  Board members should plan to be there by 6:30 to set up.  Amy to create an agenda and send to board members for review.  Need volunteers to speak to agenda items.

E) JHS vs. KHS game and picnic scheduled for 4/22/09 at Kelly Field, time to be determined.  Andy and Bob C. will be grilling hot dogs.  Andy purchased 300 of each dogs, buns, chips, and pop/water.  Flyer to be handed out at parents meeting.

VI.       Other Business-NEW
A) Team photos will be with Herff Jones on 5/18 and 5/19 along with the soccer team.  Steph will call Herff Jones to request they bring another camera.  Information to be provided at the parents meeting.

B) Tod started a coach evaluation on Survey Monkey and requested feedback and questions to include.   The goal is to have the survey ready to distribute as soon as the season ends to hopefully gather timely coach feedback.

C) Deferring decision on Right View Pro.  Need to find someone who can run the software and work with the players.  Andy to give Mark a copy to review.  It was suggested to wait until October/November to use for player development after the season.  Andy is going to get more information and also see if he can find a few “guinea pigs” to try it out.

D) Deferred discussion on 14U/16U tryouts.

VII.  Open Comments
                           None.

VIII.        Adjournment
Amy adjourned the meeting at 9:19 p.m.  

       Minutes submitted by:  Rhonda Rein

       Minutes approved by:  Amy Christiansen

       Next Board meeting:  Monday, May 4, 2009, 7:00 p.m.

