River Falls Youth Hockey Association
2009 Annual Board Meeting Minutes
Date:  Monday, April 13th, 2009
Place:  Wildcat Centre
Board Members:   Jon Benusa, Lisa Woiwode, Pat Dolan, Kent Manglitz, Jody Christensen, Matt Cranston, Tracey Laesser, Tom Magill, Karl Erickson, Dan Briese, and Jeanne Eliason

Board Members Not Attending:  Dave Buck
Note taken by:   Lisa Woiwode
Meeting called to order 6:35pm by Jon Benusa
High Level Summary of 2008/2010 Season – Jon Benusa (President)

· Big thank you to everyone and their efforts this past season
· Successes

· Fusion State Champs and undefeated

· HS Boys did very well

***NOTE:  Majority of these skaters skated with RFYHA***

· U14 played in U16 State Tournament and won Championship

· Bantams coop with Baldwin and there was a lot of positive feedback

· New Events
· Circus in June (Coming again 6/23/2009)
· Kwik Trip Fundraiser 
· Old Timers Tournament for the second year, great success, net approx $8,000 after expenses
· Atom candle Fundraiser
· USA Hockey Day recognized and promoted at our arena
· Always looking for new ideas
· Other

· Approx 140 players, 110 families in our association
· 2009/2010 season prediction before registration
· 2 squirt teams
· 2 Pee Wee teams
· 2 Bantam teams (may need to coop for the second team)
· U10/U12/U14 teams coop with Baldwin
· Compressor needs to be replaced/rebuilt (#3) hasn’t worked all season
· Condensor fan needs to be replaced
· Operations  at our Arena

· Broken down into four operations and discussed what falls under them
· Hockey Operations
· Building Operations
· Member/Community Communication Operations
· Finance Operations
Financial Update – Dan Briese (Treasurer)

· Dan handed out and reviewed the following
· RFYHA as of 4/13/2009- approx -$114,000.00, currently $325.00 in checking
· Monthly fixed operating expenses – approx $16,406.73 month – add an additional $23,978.00 for in season months
· April 1, 2008 to March 31, 2009 – total revenue $281,033.39, total expenses $277,584.97, net income $3,448.42 
Operations Reviewed

· Hockey – Karl Erickson
· Building – Pat Dolan (Dave Buck unable to attend due to work schedule)
· Member/Community Communications – Lisa Woiwode (Secretary)
· Finance Operations – Tom Magill (Vice President)
New board candidates introduced, bios and ballets handed out

Farewell and thank you to outgoing board members:  Matt Cranston, Jody Christensen and Jeanne Eliason

Introduction of new board members:  Marc Harer, Kent Manglitz, Jesse Getzie and Mike Kealy

Meeting ended 8:05pm.
