Jr. Gambler Board Meeting

April 21, 2009 @ 6pm

Cornerstone, Green Bay

Present:  Cliff Watson, Mark Jaraczewski, Diane Pavek, Stacie Palmer, Mark Phinney, George Bureau, Brad Reabe, Dave Seeliger, Ann Guelig, Scott McCormick, Frank Windsor, Neil Anderson, Suzanne Berkovitz, Rick Nell, Mike Buchan
Absent: Chris Verbeten, Eric Smith, Jeff Mitchell, Chris Gruber
The meeting was called to order at 6:00 pm
Coach Jon Cooper stopped by to introduce himself and meet the board. He provided his philosophy which is to make hockey affordable and to make sure the kids have fun.
The meeting minutes from 2/4 are approved by Suzanne Berkovitz and Cliff Watson. The meeting minutes from 4/13 are approved by Dave Seeliger and Diane Pavek.

Hockey Operations, Neil Anderson:
· The recruiting dvds are complete and the coaches have them to send out to their invitees. The 96 tryout dates have changed and are updated. 
· Registration Night, no date set yet.
· Chris Gruber approached Neil to find out if we can host a national championship in 2011, working with Cornerstone to coordinate. 48-50 teams would participate. 
· There is a plan to email the other area facilities to pass along our recruiting info. The trifold, dvd and poster will be emailed.
President Report, Cliff Watson: 
· Welcome to all the new board members.
· Board elections: motion to elect George Bureau as President, Stacie Palmer as Secretary, Suzanne Berkovitz as Treasurer and Dave Seeliger as Vice President. Rick Nell motioned and Cliff Watson seconded. Brad Reabe, Frank Windsor and Mark Phinney are voting board members. Jeff Mitchell will stay on as a non voting member. Jim Appleton will be a non voting executive committee member assisting with the budget as needed. Paul Nondorf will continue to assist with the goalie program. 
· We still need committee members, please provide names if you know anyone who is interested. Our goal is to have at least 5 people on each committee. 

· Discussed the $500 try out deposit reasoning. We will give the check back to families who do not make the team, rather than depositing the check and issuing a refund. The other AAA teams in WI follow this same rule of thumb.  
· Coach Cooper Update – He wants Cliff to provide all coaches info, he will set up a meeting with the coaches prior to committing to the role. He would also like to meet with George. His position would be the president of hockey operations and he would have a vote. He will also meet with Neil. 
· There is a $300 application fee (refundable) to host the National Championship games. Suzanne confirmed we do have the $300, Cliff Watson approved and Suzanne Berkovitz seconded.
George Bureau: 
· George’s goals are to make sure the kids have fun, reach their potential, have good coaches, keep the program affordable, continue and develop a good relationship with the rink, launch 09-10 season successfully, become disciplined off ice with our budget, put further thought to what needs to happen to become a top organization in the country, run a successful tournament, create community awareness and build relationships in the community. 

· Marketing update, focusing on recruiting materials.

Treasures Report, Suzanne Berkovitz:
· Budget still as is from the last meeting, no updates have been made yet. 
· Still have some player fees coming in, letters were sent to any families with an outstanding balance. 
· Suggesting payment plan from Aug-March for the 09-10 season.
· Opening a new banking account for the 09-10 season, all entries to Quick Books will be completed by 1 person going forward.
· Exploring the option of accepting credit card payments for next season, may include a fee for processing.
Secretaries Report, Diane:
· Completing handbook updates
Cornerstone is looking for volunteers for the ice bowling fundraising event. Suzanne will contact Don to get some more information on what is needed from our organization. An email will then need to be sent to the organization. 
Rick Nell motioned to table the budget until the next meeting, Diane Pavek seconded the motion.
Meeting adjourned at 7:05 pm

Notes taken by Stacie Palmer

