CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of March 17, 2009
Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:04 pm.

Roll Call – Lisa Lewis:   
Gambling – Lisa Blake (Pete):  
Lisa Blake submitted to the Board of Directors a report that breaks down the detail of the previous 10-months.  She has a meeting with MN Gaming and it went well.  Lisa Blake and at least one member of the Gambling Oversight Committee will meet on a monthly basis with Chris Schmidt at MN Gaming.  They have also offered to provide training for our gambling employees.  Accounting duties are now split between the new accounting firm and MN Gaming.  
Gordy Littler spoke of the Consent Order that CPYHA signed with the Gambling Control Board.  The Board has defined a Gambling Oversight Committee and changes will be voted on at our annual meeting.  Gordy Littler, Pete Lewis and Lisa Lewis have completed the 2-day Gambing Control seminar and passed the class.  A non-profit with gambling is a very complex business.  

Approval of Minutes:

John Puchalski motioned to approve the February 17, 2009, board minutes and Lisa Lewis seconded the motion.  The minutes were unanimously approved with the exception of Craig Dokken, Scott Miller and Mike Subject who were not in attendance.
Champlin Forum – Nick Powell:
Nick Powell thanked the teams, coaches and the association for a good season.  Felt that all went very well.  Went over falls skills with Pete Lewis and is working with Michele Garcia on a refund to the Concessions stand.  
Gordy acknowledged all the good work that Nick has done for us this year.  
Any word on the TV’s for the Forum.  Nick is still working on it and has not had any luck.  Pete will work with Nick during the off-season.  Nick needs the February and March, 2009, payments.  Gordy has the checkbook and will write a check to Nick this evening.
Treasurer’s Report – Scott Miller:  
Gordy Littler reports that CPYHA has now engaged its’ accounting with Mahoney Ulbrich Christianson and Russ P.A.  They work with a number of non-profits.  Lori Nelson, our previous Treasurer, has been assisting the new accounting firm with tax information. 

Scott Miller has been working on year-to date financials and projections on the general side of the association.  The report is attached to the minutes.  
ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Lisa Lewis, Tom Crowley, Dan Kaltved and John Puchalski.
Committee Directors:

Kaye Nelson, Lisa Blake, Michele Garcia and Pat Nelson.
Guests:

Andre Viktora, Jeff Asfahl, Jeanne Christoffer and Christine Marie Lockhart Schweitzer. 
COMMITTEE DIRECTOR REPORTS:

Sponsorship – Bret Bunde (Tom):

No report.  Tom Crowley reported that the CPYHA Sarpino Pizza night went well.  Sarpino’s is giving back to CPYHA a check for $375.00.

Equipment – Lee Olson (Mike):

Equipment return is scheduled for Sunday, March 22, 2009, 12:00 to 2:00 pm and Saturday, March 29, 2009, from 12:00 – 1:00 pm at Champlin Athletic. 
Goalie Equipment – Pat Nelson (Mike): 
Pat reported that he will be collecting gear after the teams are done.  The goalie equipment is available for rental between March 15th and October 15th.   Pat typically signs the gear in and checks it before it is signed out again for rental.
Girls – Tina Mariani (Craig):

No report.
Player Development – Kevin Moore (Gordy):
Pete Lewis reports that our ice is being finalized with Northern Edge and is working on the pricing as well.  The price of the clinics will roughly be $250.00 - $350.00 for the older kids.  The hours are broken down by each level.  Northern Edge wants about 25 kids for each level.  The clinics would also include additional time with other coaches.  Will start the first week of August and end mid-September.  Taste of Hockey and Open Hockey will also be a part of Player Development again this year.  Chris Schweitzer will assist Pete and the Player Development Committee with the brochures.

Jay Lynse will be working with checking clinics and we may fill in some additional clinics on weekends with this and also goalie clinics.   
House – Tom Crowley (John):

The Mite Jamboree was held over the weekend.  Tom thanked Jeanne Christopher for running the event.  Kaye and Duane Nelson also did a great job with jerseys.  Andover and Anoka were a part of the Jamboree which is new this year.  Tom received good feedback.  The Koltes and Brenny families assisted as well.  Jersey’s are being saved for the coaches games.  Action Photo was here for the coaches’ game and hats were sold.  They do not have all the numbers yet from the vendors.  Michele Garcia reported that the concession stand did well.  Business appears to be as good as a high school night.  Tom also thanked Pete Lewis, Gordy Littler  and Nick Powell for their assistance.  Kaye Nelson said that jewelry sales are at about $366.00 and $695.00 from jersey sales.  
Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Mike):
Karma Lindell submitted via e-mail to the Board the bank reconciliation from September 30, 2008  – March 16, 2009.  

The meeting with the Department of Health went well.  Will need to purchase a commercial microwave for next season.  Going to product show that Watson puts on April 2, 2009, for ideas for next year.  Would like to know if advance if there is a special event like the Andover Valentines party.    It was a very good money maker.  Sold some product that could not be returned and the SKATE Committee is going to purchase some additional product that can’t be returned. 
Tournament – Lee Olson (Dan):

No report.  Dan wanted to thank Lee Olson for his outstanding job as Tournament Director this year.  Will be working with Nick Powell to try and get an additional tournament next season.  Gate fees will be included in the tournament costs.
Ice – Gary Rodin (John):

No report.
Traveling – Bill Lawler (Tom):

No report.
Coaches Selection Committee – Mike Fredrick (Dan):

No report.
Communications – Joe’l Brenny (Scott):  
No report.
Fundraising – OPEN (Craig):

Jeanne Christoffer went out and solicited for additional prizes for the Parent Relief Night on March 21st.  She also will be using left-over prizes from the Mite Jamboree.  We will send a broadcast message as a reminder to the members.  Serums will donate back a portion of their sales to the association.  

Tom Crowley motioned to donate 2 free Fall Clinics Registrations for the Parent Relief Night.  The motion was seconded by Lisa Lewis and unanimously approved by the board with the exception of Scott Miller, Craig Dokken and Mike Subject.  
Special Events – Tammie Dokken (Craig):

No report.
S.K.A.T.E. – Michele Garcia (Lisa):

Motion to approve two free hockey registrations for the 2009-2010 S.K.A.T.E. event.  Lisa Lewis motioned and John Puchalski seconded.  The Board of Directors approved the motion with the exception of Scott Miller, Craig Dokken and Mike Subject who were not in attendance.
All the details are in place with the SKATE Committee.  Michele is trying to recruit a new director.  The reporting of the grades was cumbersome this year as all elementary schools are now on a tri-mester.  Other associations have submitted applications to the members at the beginning of year rather than have the manager’s get the information.  The event will be broken down into two groups.  
Registration/Traveling – Jennifer Mayer (Lisa):

Tom Crowley asked Chris Schweitzer if she was going to assist with the Registration Directors.  He wants additional information given out to the Mite parents to educate them on the process.  Lisa Lewis suggested that if more information is needed for new parents, that it should be a Traveling Committee responsibility.  Lisa Blake suggested some type of buddy system.  The Registration Newsletter is full of vital information and it may be hard to add more.  John Puchalski stated that parents also need to take the responsibility on their own to find out information thru other parents, managers’, coaches, etc.  This information is also a part of the mandatory parent meetings.  
Registration/House – Kaye Nelson (Lisa):

No report.

Multi-Use Facility – Pete Lewis (Dan):

No report.
MN Hockey – Gordy Littler (Pete, Dan):

No report.
Apparel – Scott Miller:

Gordy Littler talked with Champlin Athletic and they are working on their books and should have a donation back to the association in the next few weeks. 
By-Laws – Craig Dokken:
The Board of Directors is in the process of reviewing the current By-Laws and will recommend changes for voting at the annual meeting.
Old Business:

None.

New Business:

CPYHA raised over $350.00 for “Coins for Cole.”  Lisa Blake gave the proceeds and a card to the family.
Michele Garcia asked what the policy is for goalies and if they are allowed to skate out.  John Puchalski stated that there is no written policy; however, at the traveling level, a goalie does try out for a “goalie” position.  You would be rostered as a goalie.  These are competitive positions and potentially a goalie could be on a team higher as a goalie than they would be as a skater.    
Michele also asked why our Mite Girls, Mite D and C teams not in the Jamboree at their home ice?  Tom Crowley stated that the biggest factor is limits on the number of games that can be played.  These other teams had to pay to participate in another Jamboree outside of our association.  Chris Schweitzer stated that the Jamboree was started years ago and this was to recognize the Mite A and B teams.

Dan Kaltved motioned to adjourn the meeting and the motion was seconded by Pete Lewis .  The Board of Directors unanimously approved the motion with the exception of Scott Miller, Craig Dokken and Mike Subject were not in attendance.  The meeting adjourned at 8:25 pm.
