SLPHA BOARD Meeting Minutes 
of
Monday, March 2, 2009
The ​​​​​​​​​​​​​​​​​March, 2009 SLPHA Board meeting was called to order by President S. Rosen at 7:07pm.  Agenda was presented to the Board and reviewed.  No changes necessary.
Board members present:  S. Rosen, D. McIntyre, J. Palmer, D. Larson, M. Speicher, T. Nichols, C. Myers, J. Arko, J. Broderson, A. Davidson, T. Donahue, H. Noreen, A. Eberle and B. Hills.
Minutes of the February 2009 minutes were reviewed.  H. Noreen motioned to approve the minutes, B. Hills seconded the motion.  Motion carried.
DISTRICT-3 

Scott Dornfield, the District 3 representative to Minnesota Hockey and the new D-3 District Director, spoke with the Board regarding hockey retention and recruitment for the Association and the state of Minnesota.  Every hockey association is being asked to answer a series of questions such as: Do you have a recruiting person?  How to keep the cost of association hockey down? How do you retain past Squirts?  Once the answers are turned in to Minnesota Hockey, the information will be organized and available both in booklet form and on the website.  Minnesota Hockey believes this information will be an excellent tool to help associations know what works and what does not work across the state in recruitment and retention efforts.
PULL TAB REPORT
M. Speicher presented to the Board the January and February Pull Tab Report for review (See attached). 
January Report:

Gross receipts were $220,128

Prizes paid were $184,291


Net receipts were $35,837


Through January (a seven month period), the profits are $11,786 above projections.


The ending cash balance of $57,476 was $15,576 above plan.


January gross receipts were $6,988 above plan and deposits were $2,360 above plan.


February Report:


Ending cash balance was $41,368.  This is $20,714 ahead of projected cash balances.


The February deposits were $34,123.  The budget is $33,477.


Approved February Allowable expenses were $44,856; actual expenses paid were $26,335.


Approved February Lawful expenditures were $25,500; actual expenses paid were $23,896.


Pre-Approval of February Lawful Purpose and Allowable Expenditures:


Allowable expenses totaling $44,856 are presented for approval.


Lawful purpose expenses totaling $27,133 are presented for approval.

B. Hills motioned to approve February’s allowable expenses, J. Broderson seconded the motion.  Motion carried.  

B. Hills motioned to approve the lawful purpose expenses for February.  D. Larson seconded the motion.  Motion carried.

M. Speicher proposed to the Board an increase of pull tab employee’s wages.  The last time they received a raise was January 2006.  D. McIntyre motioned to approve up to a 4% pay increase.  J. Broderson seconded the motion.  Motion carried.
PRESIDENT’S REPORT
S. Rosen stated that Blake is continuing to look at an affiliate agreement with SLPH.  Blake will be acquiring a copy of similar agreements from St. Thomas to use as a template.  The affiliation will be for the 2010 -11 year and will be at no cost to SLPH with a benefit of such being ice time at Blake’s arenas.  
He reported some items discussed at the President’s meeting on the 7th at which Denny Green, US Hockey rep, spoke about long range player development as well as Minnesota Hockey wanting to stay with community based hockey. Retention of players was one of the items discussed with Minnesota ranking #1 in recruitment and #7 in retention.   Presidents also discussed the residency rule which will provide consistency for: open enrollment, proper levels offered, permit waivers regarding mergers and private schools.  Another item Rosen noted from that meeting was how to up the goalie retention numbers.  There were three potential solutions:  provide a goalie coordinator for each level, Associations subsidize and seek others outside their association, and/or make clinics at a consistent time.
S. Rosen also noted to the Board that two checks have been received from the Minnesota Community Foundation in the amount of $750 and $250.

He announced the Stanley Cup coming to the SLP Rec Center on March 23rd from 3-7.  More information will be sent out via email and will be posted on the SLPH website.

TREASURE’S REPORT
D. Larson presented the Board with the Balance Sheet and the Profit & Loss through February (See attached).  He noted to the Board that the annual expense reconciliation with Southwest needs to be completed before complete reliance can be placed on our total expenses and cash balances.  However, in the past, SLP has typically received funds from Southwest (vs. paying out funds) once this task is completed.  He also noted that all annual travel expense stipends owing to the coaches has been paid, but that some additional coaches salaries would need to be made over the next month or so.   J. Broderson motioned to approve this month’s financial statement, H. Noreen seconded the motion.  Motion carried.
DISTRICT 3 REPORT
J. Arko reported the season’s calendar has changed to begin May 1st and end April 30th which will allow a longer duration for insurance coverage.  A draft residency rule will be presented in April with implementation of the approved rule to begin 09/10 season.  Discussed at the District 3 meeting was also the idea of recreation leagues which would be a no-check league with Bantam/PeeWee combined for a cost of $300 for 20 hours of ice.
Arko also stated there is to be a National Hockey Symposium at the XCEL Center in August, 2009.
ICE SCHEDULER REPORT
T. Nichols stated that all ice had been allocated through the season unless teams advance past the regionals.  Teams at each level received the same amount of ice time.
EQUIPMENT

 J. Broderson has sent in the One Goal form in which he has requested 20 sets of gear in size small and 12 sets of gear in size large.  Total amount of equipment was $2,464 plus shipping and handling.  This equipment will be rented for up to three years and is considered a capital expenditure.
He also stated that he has rented a storage locker store the SLP jerseys.  He will need help in this project – C. Myers will send out an email requesting volunteers looking to fulfill their volunteer obligations.  He also requested all level coordinators to email their teams that are finished with their season to return their jerseys, garment bags and water bottles.

REGISTRAITION

T. Duffy not present to report.
CONCESSION/ VOLUNTEER REPORT
C. Myers presented a balance sheet for concessions comparing the last three years. (See Attached.)  Total revenue for this season remained the same as in years past.
In her volunteer report, Myers stated that twelve to fifteen families do not have enough hours to fulfill their obligation, four families have not volunteered at all and thirty families failed to enclose the mandatory volunteer check with their registration.
MARKETING
A. Davidson suggested for recruitment posters for the 09-10 season to be distributed in June and to incorporate the two multi-level pictures are on display at the Rec Center.
TOURNAMENT COORDINATOR
Position Available.

HOCKEY DEVELOPMENT
D. McIntyre  reported of the coaches meeting at which time a coach’s survey was handed out, some of those surveys are returning with an interesting comment from the coaches being they are in favor of District 1 because they feel they have some success in that district.
Last goalie clinic for the season will take place March 15th and will include an hour especially for mite goalies.  A player evaluation will be done at the clinic with 5 -15 minutes spent at the end with each player to guide them as to what they need to work on.

There will be some opportunities for players during the summer which will be published on the website at a later date.  One is for PeeWee players working on their foundation skills and the second opportunity is with Aaron MacEachren and Shjon Podein working with Bantam and high school players.  Another possibility is the 10,000 pucks program


MITE COORDINATOR
T. Donahue reported season is finished except for the Stanley’s Cup.
GIRLS COORDINATOR REPORT
H. Noreen reported the U14 team had a great year participating with the Washburn U14B team. 
The PAC teams have completed their season and we will be scheduling the true up between the associations.  Discussions have begun to determine the teams for next year. 
Multiple programs have been identified for girls summer hockey fat each level.
SQUIRT COORDINATOR
A. Eberle will be providing an informational packet for Mite parents whose player will be moving on to the Squirt level next season.
PEE WEE COORDINATOR
B. Hills reported great success with all traveling teams.
BANTAM COORDINATOR
Position available.
OLD BUSINESS
S. Rosen asked the board members whose term will be ending in April if they planned to stay on and if so at which Board position would they be interested in. A. Davidson stated she would like to remain  on the Board but something other than Marketing, J. Arko stated he would be interested in the Squirt Coordinator position, A. Eberle also stated she would like to remain on the Board but not Squirt Coordinator, and B. Hills expressed interest in filling the Bantam Coordinator position.

NEW BUSINESS
The possibility of the Washburn/Richfield partnership was discussed amongst the Board members.  J. Broderson motioned to keep the coop as it is with only SW and SLP.  B. Hills seconded the motion.  Motion carried.  S. Rosen will contact the SW Board to let them know our vote.
Motion was made to adjourn the meeting by J. Broderson, Seconded by J. Arko.  Motion carried.  Meeting adjourned at 9:15pm.
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