Jr. Gambler Board Meeting Minutes

January 7th, 2009

Cornerstone Community Center
Present: Cliff Watson, Rick Nell, Scott McCormick, Ann Guelig, Chris Verbeten, Suzanne Berkovitz, Diane Pavek, Mark Jaraczewski, Dave Seeliger, Stacy Palmer, Neil Anderson, Randy Flesch

Absent: Bob Parson, Eric Smith, Chris Gruber, Mike Buchan, Jeff Mitchell

Meeting called to order at 6:35 PM

Review and Approval of December Meeting Minutes: Motion to approve minutes as amended by Suzanne Berkovitz. Seconded by Dave Seeliger. Motion passed.

President Report: Rick and Mike are satisfied with fixes in Midget Locker room. Will place plastic threshold at entrance of shower to prevent leakage. Motion to pay 75 % of cleaning fee to show in good faith and hold remaining 25% until end of season to ensure locker room remains in good working order by Scott McCormick. Seconded by Rick Nell. Motion Passed.

Board descriptions to be completed by individual members by January 31st.

Continue search for board members.  Cliff received 4 additional names today alone. 

Subcommittee names still coming in via e-mail

Treasurers Report:  Neil and Suzanne continue to work on individual team buckets. $124.45 approval for laser printer and cords Motions to approve purchase of laser printer and cords made by Suzanne Berkovitz.  Seconded by Ann Guelig. Motion Passed. New checks need to be ordered.  Will change address to cornerstone. Motion to approve order of checks by Suzanne Berkovitz. Seconded Randy Flesch. Motion Passed.

Neil will approve and code all incoming bills made by individual teams.  All purchases must be approved by Neil as well as ice, ref or on ice officials. Coaches may not schedule any additional ice time without his approval. 

Secretaries Report: Message sent to Association members regarding new guidelines for Birth Certificates that will begin next season. Will also update members on future passport requirements. Banquet date in planning. Will set date prior to state tournament so Midget Players are available..

Hockey Operations: 

Squirt through Midget Budget Report:  Will be able to view to date budget and projections by next Board Meeting. Neil working with individual coaches on team budgets.

Coaching letter of understanding and payment plan. Coaches going to LLC’s for the purposed of tax liability. Rick will set this up with coaching staff. Will report back on status at next board meeting.

Practice jerseys: Still missing for some squirts and Pee Wee majors. Expect to receive additional jerseys needed by end of next week. Waiting for final invoice.

Summer Hockey: Will have information to players by next meeting.  Working with Kirk Olson on schedule on 9 week training session.

Plan for equipment turn in, storage and repair. Heated storage available at executive air offered. Plan to add in budget repair fees.

 Cornerstone Game Protocols: Policy in place from CCC in reference to length of game times and curfew.  Spoke with Don to add 15 minutes to Bantam Major games. Head referee should inform coaches of curfew and new game protocol. Suggest education process for parents working as off ice officials. 

Motion made for approval of $50 in petty cash for Midget major cleaning supplies with appropriate receipts not to exceed $100 by year end by Diane Pavek. Seconded by Ann Guelig. Motion Passed.

Try-out Dates: Midget Mini Camp June 6-5 Main Camp July 10-12.  All other teams May 27-31st.

We can set dates and inform current players of try-out dates. Will send a letter to each player directly to home.  Members will be receiving information in e-mail letter with exert from WAHA rules.  Families can not engage with outside families or instruct on try-out dates. Try-out rules to be posted on web site. Try-out disc being worked on to send to potential recruits. April 1 target date of completion/George Bureau and Michelle Anderson heading up. 

Midget Tournament: Final planning January 20th. Edwards Family participation, Squirt team participating in pre-game. Working on bus parking, Resch working on parking passes. Boosters helping out as tournament as well. Need families to donate for hospitality room. Gambler working on program. Security as Resch. Each team will be assigned a liaison to help out, tour of facility. Cooper will speak to each team. Sent info to all USHL, NAHL and D1 programs. Tournament pass will be given to families that work the event. 

Coaching handbook still being formulated. Weekly conference call taking place. 

USA Hockey High performance league in talks, will bring to Association when more info available. 

Corporate Fundraising will be placed on website: Rick will work with Charlie to get this done.

Interim Board Members Nominations:

Motion to nominate Chris Verbeten to serve as interim Board Member until May elections made by Rick Nell. Seconded by Diane Pavek. Motion Passed by majority vote.

Motion to nominate Ann Guelig to serve as interim Board Member until May elections made by Rick Nell. Seconded by Ann Guelig. Motion passed by majority vote. 

Motion to nominate Cliff Watson as interim President and Mark Jaraczewski as interim Vice President made by Rick Nell. Seconded by Suzanne Berkovtiz. Motion passed by majority vote.

Motion to adjourn meeting at 9:30 OM by Dave Seeliger. Seconded by Scott McCormick. Motion passed.

Submitted by Diane Pavek / Association Secretary

