Orono Youth Hockey Booster Board Meeting

February 9, 2009
Members present:  John Gabos, Tracy O’Connor, Kevin Trio, Dale Olsen, Brad McDonnel, Beth Anderson, Mike Schroeder, Chad Sande, Lee Martini, Jeff Johnston, Dale Olsen, Chris Swanson
Others present:  Linda Patterson
7:06 p.m. Call to order

Motion to approve January minutes by Trio, second by Anderson, motion carried.

Fall Face off:  Linda Patterson

Next year’s committee is in place. They are currently looking at changing the venue back to the Lafayette Club or Metropolitan. A change in date was considered, but the current date comes off of team selection and works nicely as an event to bring parents together. Sponsorship and the Birch’s dinner are the best money makers, but they will be looking closely at revamping the raffle. 

President’s Report:  John Gabos
I think we are going to make it through the season with relatively few major incidents.  I think this is a good indicator which tells us we are getting the right people involved in the association, good decisions are being made and if incidents come up the people we have are doing a good job managing them.

Last week of District play for Bantam A,B, PW A&B and 12 B are this week.  District 3 meeting on Wed Feb 18 will seed teams.  Tournaments begin Sunday Feb 22 for most teams.  We will be hosting the Bantam B2 tournament. 

Booster  Board Members

We have our Next Booster Board elections Monday April 13th (about 60 days from now.

We have three Board members to replace.  John, Drake and Jeff will be coming off the board.  Chris Swanson as agreed to come on the Board to replace Jeff as treasurer.  So there are two more spots to be filled. We all need to work to find two additional board members willing to make this investment.  I believe these folks will need to know a fair amount about Hockey,  Be good at Organizing, recruiting quality volunteers and help to improve the 

Coaches Board members

We also have a requirement to replace 4 members on our Coaches Board. 

The departing Members are: Lee Martini, Tom Renard, Chris Willson, Steve Robinson.  I believe Steve will agree to come back on for another term.

The remaining members are Mark Headrick, Paul Veith, and Todd Limesand.

I think Dale Olson Might be willing to move from our Board as a level Rep to the Coaches Board. 

I feel we have built the best working relationship between our Booster Board and Coaches board that I have seen in my 5-6 years being on this board.  We need to continue this trend.  So if there are any names you are aware of please bring them to our attention.  Mike Schroeder will be working with the CB to help recommend the new members. 

I also asked Mark Headrick to consider making this board larger by a couple members.  There is an awful lot of work that they need to get done and many of these guys coach as well.  I’ll let you know what he comes back with.  A change to this will require a change to our By-Laws in April. 

Skills- HS coach

Another observation I have had is the importance of two things; A stronger relationship between our HS and youth programs, And better Skill development within the association.  One of the ways we will accomplish this is by getting our HS coaches more involved with our player and coach development.  I have discussed this with the Coaches Board and with Aaron.  And they both agree this is a step in the right direction.  So Mike and I and the Coaches Board will be working with Aaron to get him involved immediately with our skills plan for next year.   It might also make sense for Our HS coach to be a member of our Coaches Board.  We may use our HS coaching staff to deliver some of the training we are buying from outside sources.  We will be sorting this out over the next couple months as we identify the new members for the CB.

D3 Presidents meeting

I attended the District 3 mid season Presidents meeting this weekend.  

There is going to be a state wide (all districts) meeting next weekend.  One of the items that this group intends to address is residency requirements with specific objectives around Clarification and consistency across all associations and districts.  Things like open enrollment and waivers etc. Following this meeting they will send a draft of their new language for our feed back and their further adoption of new language at their April meeting.   Our waiver language is something we agreed to clean up prior to next season.  I recommend we wait until we see MN Hockey new guidelines in early May.

Player acquisition and retention remains a top item of focus for MN hockey.  In 06-07 and 07-08 Minnesota led the country with new player acquisition but was 6th in player retention, retaining only 75.3% of our players.  ( I didn’t inquire details on this).

Discussed the USA Hockey Long range player development plan.  I forward information on this to you all a few weeks ago. Among other things, one component is the development of regional teams for the development of elite players.   I commented that we as well as others I have heard from are concerned that this could be the first step in the weakening of MN high school hockey. And we believed that the association structure and the cleat path of our players advancing into the HS programs was a very strong and successful system.   The MN hockey folks stated that they are aware of this would make sure they participate in  the application of these programs in a fashion to protect as much of the integrity in our system as possible. 

· The Beltline association now has 90+ officials, almost too many

Mark Brandt- Some last minute game cancellations- Will impose stronger penalties next season.

Also need dates of each school Spring break for next season- Wayzata/Orono 19U had to cancel out of state tournament due to Orono Spring Break. 

Will hold a separate District meeting later in the season since many associations start Squirts later.  

State of the Association report

Still gathering date from OIA on projected P&L

Still need player numbers

Topics to report on – Membership (players) Facilities, Financials, Board, New plans. 

Arena Report:  John Gabos 

Chad Sande would like to know if there is a policy for using the heat in the arena. The financials are in good shape.  
Level Reports:

U8/U10:  Brad McDonnel

The season is winding down and the girls seem to have a good year. Any problems or changes to this program need to be addressed in April, so that they can be implemented by next season.

Mini Mites:  Beth Anderson

Beth was successful in getting the youth pictures and names in the Pioneer.

Bantams:  Kevin Trio

The year end tournaments are currently being organized.
U14/U12:

The U14 team would like to be sure that Kurt Larson has been paid.
Treasurers Report:  Jeff Johnston
It was a good year. Our fundraising efforts have been profitable. 
High School:  John Gabos

A motion was made to invite the high school programs to host a team page on the youth web site by Gabos, second by Schroeder, motion carried.

Squirt:  Chris Swanson

A mass email was sent out to all squirts inviting them to participate in a MASH program.  They have enough interest for 5 teams to participate.  Some concern has been expressed regarding tournaments that commence play on Friday during the daytime hours causing players to be pulled out of school.

8:44 p.m. motion to adjourn meeting by Schroeder, second by O’Connor, motion carried.

