Orono Youth Hockey Booster Board Meeting

June 09, 2008
Members present:  Julie Lensing, Drake Flemmer, John Gabos, Tracy O’Connor, Mike Schroeder, Kevin Trio, Jeff Johnston, Gregg Sampson, Dale Olsen, Tom Metz, Chris Swanson, Brad McDonnel, Beth Anderson, Terrie Knops
Others present:  John Kenney, Chris Hickok

7:05 p.m. Call to order

Motion to approve May minutes by Knops, second by Flemmer, motion carried.

President’s Report:  John Gabos
I attended a Pull Tab class June 4-5.  New financials make this look like an iffy proposition. Potential $12 k/ YR.- Hand out

No news on Girls HS team coach.

Arena advertising- Jeff and I are working on the mechanics and financials to turn this over to Arena. It has typically been a cash flow negative item for us ($15,000) year.

We need to drum up the leads to get this closed out Steve will close and manage on going 

Arena Board sales 30 good spots available. Good means that they can be seen 
as you come into the rink or from the stands. Boards are about ½ sold,

1 year deal is $1,500 

2 yr is  $1,250 and 

3 year is $1,000. So using an average of $1,250 our annual 
potential is $37,500.  

Survey:

-78 responses- I think the time delay in getting this out affected participation

-Some people didn’t speak favorably about their coach.  
-U14 should have been a B team not A- If we play them as B, difficulty keeping some of the 9th graders in the future.

-Bantam and U14 families complained about 8:45 Ice.  We need to even this out next year.

-Wanted more skills development

- Slush funds can’t go more than a couple hundred dollars before people complain.

Many people think tournament jerseys are unnecessary and a waste of money

- Would like to see clothes they can use from year to year not buy new each year

Ice Scheduler:

Need to negotiate a deal to pay Steve likely $1000-$1500

Ice Fee /Ice Hours allocation- I’ll have a hand out to discuss

New Web Site:

Need to make a decision on if we move to a new web site the new option with better communication capabilities. This could cost 1500-2000 more per year.

Pond Board-

The Pond Arena Board consists of 5 members. This year 3 from Mound, 2 from Orono. At the next meeting it flip-flops, 3 from Orono, 2 from Mound. The function of the Board is the oversight of the arena operations and to preserve both parties interests in the arena itself. The Pond arena is a well oiled machine so it runs very smoothly and efficiently. They meet 4-6 times a year for an hour or so, and it’s a 3 year term. 

Bantam A Discussion.- There will only be 5 Bantam A D3 teams next season if Orono does not have one. Wayzata, Osseo/MG, Cooper/Armstrong, Hopkins, North Metro. Team would only have 10 D3 games and would make up the balance of their games with comparable programs such as Mound, Buffalo.  These games would need to be lined up in The Sept time frame so the coach or team manager isn’t trying to do this in October.

There is much more discussion to take place on this topic. 
Arena Report:  Chris Hickok  

The ice is in. The flat screen televisions are in and look great. They are working on removing the old HVAC system to allow for a potential build out for the high school locker rooms. The summer ice rental is up from last year.
Coaches Board:  John Gabos
The Coaches Board has met with its new members and has assigned administrative duties.  The try-out process is also under review.
Treasurers Report:  Jeff Johnston

The Association is financially sound. It finished the year with a net income of 52K, mostly due to an increase in participants and successful fundraising efforts. The Board advertising sales has moved to contracts and will require some soliciting to fill. The Board discussed approving an increase in the budget for player/coach development. We will need to finalize a budget at the July 14th meeting.
Committee Reports:

Registration:
  Julie Lensing
Julie is looking into the cost to switch to PUCK SYSTEMS and will report back at the July meeting. She has drafted a new policy for non-payment of ice fees.
Golf Tournament:
Mike Schroeder 
The date is Friday, July 18, 2008 at Pioneer Creek. It will be a 12:00 shotgun start. Aaron Johnson has been contacted to provide some player volunteers. Artic Glacier will provide box lunches and We Cater to You has been contracted to handle dinner. The committee is doing a bang up job and is way ahead of last year’s progress at this time.
New Business:  

The STP program was discussed with a concern over the player designations; the numbers dictated that the Bantams registered skate with the Peewees instead of the high school. This has been questioned by some of the Bantams that had signed up in hopes of participating with the high school levels.
It was discussed that we try to gather information on ice allocation at the different levels from other associations. Individual Board members have agreed to follow up with Edina, Eden Prairie, and St. Louis Park.
Motion to adjourn by Schroeder, Metz second, motion carried.
