Orono Youth Hockey Booster Board Meeting

July 14, 2008
Members present:  Julie Lensing, Drake Flemmer, John Gabos, Tracy O’Connor, Mike Schroeder, Kevin Trio, Jeff Johnston, Dale Olsen, Chris Swanson, Brad McDonnel, Randy LeNeave, Mark Headrick, Tony Cleveland
Others present:  John Kenney, Chris Hickok, Mike O’Connor, Steve Persian
7:05 p.m. Call to order

Motion to approve June minutes by Swanson, second by Flemmer, motion carried.

President’s Report:  John Gabos
Pull Tabs

After reviewing the financial opportunity and the administrative investment we needed to make. Beth and I determined that it is not financially feasible for us to take Pull tabs on at this time.

The key data is this.  If everything went as planned, we could make in the neighborhood of $10,000 a year.  The catch is.  Our allowable expenses were in the range of 84% of  Net Revenue.  MN gambling law says they may not exceed 60%.  ( temp threshold of 65% for 2 years while MN gambling investigates) Revenue would need to go from $432,000 to $756,000 for us to be at 60%.  We just can’t get there.  The Pull Tab booth we received from Orono Baseball we were holding on to has been disposed of. 

Mound Waiver Fees-

I met with Tim Lacy last month.  Tim was representing the Mound Board to sort out the issue of disputed money we may have owed them as a result of them waiving players into Orono.  This is an amount of money designed to offset money these people would have contributed toward their debt reduction as a member of their association. We did not believe we ever agreed to collect any money and we were not collecting any money.  

The resolution to this matter is that Tim and I agreed no money is owed.  Mound Youth Hockey may decide to collect money from families they grant a waiver to going forward but that will be determined by their board and collected on their end.  Their primary concern is that they need to make sure all people who live in their school district do in fact register with their association. I assured Tim that our Registrar was diligently monitoring the addresses of all people who registered with Orono and that we would always be happy to sit down with them to show them address information of the people who registered at Orono.  

Tim stated he felt the sentiment of their board was that if an individual who lived in their school district was open enrolled in Orono (and other schools) and these families requested a waiver to play hockey outside their association, these waivers would be granted.  He did not guarantee this.

Ice Scheduler- The plans for Ice Scheduler with Steve Krampf ( OIA manager) did not work out.  It may have been because of the limited scope of his role ( not overall Ice scheduler but only scheduling practices and scrimmages) or the compensation or the very full load of Steve’s job.  Either way, on to plan 2.  I have been acting as overall Ice scheduler Buying Ice and organizing the tasks.  Dave Phelps will be our Game scheduler.  We are still looking for a person or persons to schedule the Practice Ice.. Won’t surprise you to know that I received zero e-mail responses from the e-mail I sent out a few weeks ago.  We really don’t need anyone until Early September so I’ll just keep managing this.

OIA advertising board sales-

The Orono Ice Arena Board has agreed to change the way sales of arena advertising board will be conducted.  Going forward OIA will do all of the billing and all of the collections.  OYHA will not be making or guaranteeing payments to OIA.  Our members still need to look for opportunities to promote the sale of these boards to  merchants.

Reminder: Arena Board sales 30 total good spots available. Good means that they can be seen 
as you come into the rink or from the stands. Boards are about 70% sold,

1 year deal is $1,500, 2 yr is $1,250 and 3 year is $1,000.

Pond Board rep- 

We have a new appointee to the Pond Board representing our association.  The volunteer is  Stacy Lindbloom Burns and she is the controller for Redstone Restaurants.  

Immediately following the Pres report, may I have a motion to appoint Stacy for a 3 year term.

New Web site with Puck systems ( moving from Mistify your Web)

Summary: Enhanced on line registration, Enhanced on Line messaging to members, Most significantly automatically bill members on 3 pay plan for their second and 3rd payments.  This step alone likely saves our Registrar or associated volunteer 30-50 hours of collection activity over the season. The costs are $300 set up $400 more per year in service and $1000 additional in credit card processing fees.

Total Ice hours and Allocation-

Hand out from Last month Gives our target overall hours of 1305.    The budgeted hours from the association will be set at 1125 86% of what we desired.  This number includes hours for skills, tryouts, so we will allocate the hours accordingly. 

Clothing Situation for next season-

Mike Schroeder is gathering information.
Bantam Situation

Top level Bantam Team- Other than the usual administrative items we manage, I believe the most significant issue we face this upcoming season is where we will place our Bantam teams.  Top team as A or B1 and then where do we place the second team. There is currently mixed opinion as to where this team should be placed.  I do not want to get into this now nor during the coaches board report.  .  I have a specific line item in the agenda as part of the Bantam Level report to discuss this in detail with the express  desire that we as a board agree on the process we will follow 

Most important issues next 45 days: 

Web site conversion

Registration

Bantam Team placement

Non Parent Coach selection

Open house schedule

Uniform clothing

U14- Timing registration cancellation policy.
Motion to appoint Stacy Burns for a two year term on the Pond Board by Flemmer, second O’Connor, motion carried.
Arena Report:  Chris Hickok  

Ice sales are up. They are planning to schedule a defibrillator training session. They are waiting on numbers for the locker room build out.
Coaches Board:  Mark Headrick
Try outs: The peewees will be split into 3 groups this year as opposed to two groups for the IPEs. They will begin in mid September with the High School coaches clinics and conclude by MEA weekend. They are currently trying to identify individuals to run the skills training, while trying to secure ice times for the skills program. 
14U: They are anticipating 15 players with a goalie, but after High School try outs they may be down to seven. The District would like to be involved in the structuring of the team. Armstrong is a possibility as a potential association with which to merge. They may have seven players also. Team placement will need consideration, as last years team should have been placed at the B level. Sarah Holbrook, last years coach, is interested in returning, if not at the 14U level, than the 12U level.

Bantams:  They are working to determine the actual numbers of players at this level, and where they should be placed. Additional discussion to continue during the Bantam level Rep. time.
Treasurers Report:  Jeff Johnston

After reviewing all line item budget details for 2009, a deficit of 2,424 is projected. 
Motion to approve 2009 Budget by LeNeave, second Schroeder, motion carried.

Committee Reports:

Registration/Membership:
  Julie Lensing
A letter will be sent out informing new players of an Open House. Lensing will begin compiling a list of waiver requests to be discussed at the August meeting. They will need to be voted upon by the Board at the September meeting. On-line registration for returning players will be available until September 15th. After this date a late fee will be assessed at $50 per player. Any delinquents will not be allowed to register until previous fees are paid in full. December 1st will be the cut off date for final payment, or player will be removed from the final roster.

Golf Tournament:
Mike Schroeder 
The date is Friday, July 18, 2008 at Pioneer Creek. It will be a 12:00 shotgun start. The numbers are down. Additional solicitation by Board members is needed to recruit more participants.

14U/12U:  

As a result of the questionable ability to field a 14U team, the girls “premiere” team will become the 12U level, which Sarah Holbrook may be interested in taking on coaching responsibilities.

Bantam Level:  Kevin Trio

Team placement is being put off until the August meeting in order to gather due diligence. A lengthy discussion occurred regarding the process to be put into place to determine the placement of the top team.  Many Booster Board members question the talent/ability of this particular group to compete at the A level. Two years ago, our teams were misplaced and resulted in miserable seasons for many different teams. Kevin Trio and Mark Headrick will work together to gather input from parents and past/present coaches. They plan to bring forward a recommendation on team placement at the August meeting. 
9:45 p.m. Motion to adjourn by O’Connor, second LeNeave, motion carried.
