Orono Youth Hockey Booster Board Meeting

September 8, 2008
Members present:  Julie Lensing, Drake Flemmer, John Gabos, Tracy O’Connor, Kevin Trio, Dale Olsen, Chris Swanson, Brad McDonnel, Tom Metz, Gregg Sampson, Lee Martini
Others present:  Chris Hickok, Chris Hruvosky, Linda Cornelius, Kevin Armstrong, Becky Robinson
7:06 p.m. Call to order

Motion to approve August minutes by Metz, second by Swanson, motion carried.

President’s Report:  John Gabos
Introduce Kevin Armstrong 

D3-D1 Joint schedule:

The only real consensus was that this topic should have been addressed much earlier in the year and it is very late to be considering this concept for this upcoming season.

With respect to a more focused response from the group.  Not unanimous - but overwhelmingly against combining at all levels.  We have enough games in D3 except for BA & PWA.  Most (not all) felt we would be interested in playing most or all the BA and PWA teams.  Many could empathize with MG and Wayzata (BA PWA), this is not in their best interest.  Wouldn't be fair to ask them to play 8 or so games against this group if they didn't want to, therefore wouldn't support an official joint schedule.

Many in our association then said with respect to our BA, PWA, we would prefer to play Mound, Buffalo, St Michael/Albertville and Waconia.  The talent match-up is desired and would prefer the drive instead of driving through the metro near rush hour (depending on schedule) to play games.

Conclusion, for this year we would like to be introduced to the scheduling person for these (BA, PWA) D1 teams and we will try to schedule games with them.  However we do not support the idea of a formal league during the upcoming season with District 1

Ice Scheduler:

John  Rosendahl, Dave Phelps Steve Krampf and I will be meeting this Saturday to be prepared for the upcoming season.  By then we should know our final hours available from the Orono rink ( waiting to see if we pick up any of the ice previously used by Orono Community Education), we should know our estimated final enrollment numbers and teams. We plan to distribute the 8:45 ice differently this season,  In the past the Bantam’s and U 14 teams took 95% of that Ice ( 3-4 teams) , this season we will try to keep it near 50% with the PW SQ and 12’s picking up the other 50 %,  ( 7 more teams).  Possibly some Jr Gold ice ( more on that in a minute.  We will include information to our members letting them know what to expect this season and explaining the difficulties. 

Junior Gold:

Many of you may not be aware there is a level of Hockey available above Bantam. We discussed this a bit last spring.  This is called Junior Gold is scheduled by the Metro League (not D3).  I have had several discussions with Aaron Johnson about our opportunity/ responsibility to support a Jr. Gold team this season.

Raw numbers, there are approximately 27 returning players.  There will be between 20-24 sophomores trying out, total 51.  1-2 of these may have Bantam eligibility remaining. There will be between 6-10 player, cut who have remaining eligibility ( not thinking of Seniors)

At the end of the season there will be 12-14 seniors leaving and only 4 players moving up from 9th grade.  So a hole here and the opportunity for those 6-10 kids cut this season to play HS hockey for 1-2 years.

I spoke with Rick Breeza –President of Mound and here are his thoughts:

First of all they are interested in doing something jointly with us.

They had a team last year and it was a tremendous effort for them.  At one point in the season they had a team meeting with the head of the Metro league who showed up to the meeting expecting to shut the team down.  They had players from Bloomington and Delano.  They had 2-4 practices per week 1-2 games per week.  About 20-24 league games 2-3 tournaments.  They had lots of problems with attendance, attitude and lack of payment.  Their Board was very unhappy with the amount of effort they put into the season and the attitude and response from the players.  They had 3 non parent volunteer coaches. They had 2-4 practices per week 1-2 games per week.  About 20-24 league games 2-3 tournaments.  

With all their problems they looked back and said it was still the right thing to do and they would do it again.  There will be 4-5 kids that come from this team to their HS team this year.

Rick wasn’t sure the number of players they will have this season but he knows they will have some for sure.  They charged $850 last year and lost money on this team.  Thinks the Price point needs to be $500-$600.  So possibly less games/ practices etc.. 

He doubts they have any coaches, doesn’t think they will have a goalie. They will be able to contribute some ice times from both Pond and Thaler.  Rick will make contact with Delano to see if they might have some players.

We will definitely not need a Jr Gold team next season  but with approximately 33 8th graders in our program this season,  Likely need a team 2 years from now.

Aaron has a coach or 2 in mind. 

We will try to conduct a survey of the potential players to see if any show interest in a Jr. Gold team.  Individual results will be kept confidential.

Mike Schroeder to head this Jr. Gold effort up for us and hopefully we’ll be in the position to present a more visual picture what this might look like for us. With respect to players, coaches, Ice time, Fees at the October 13 meeting.

Coming Up:

D 3 Scheduling Bantam & PW Thursday
Arena Report:  Chris Hickok  

Locker rooms are under construction. Financials are in good shape, but they will begin looking at capital reserves in case something big were to go like the zamboni, compressor, roof, etc.
High School Boys:  John Gabos

Aaron Johnson would like to see the association have a Jr. Gold team.

High School Girls:  Kevin Armstrong

Armstrong fielded questions on the numbers at Varsity/JV, and his thoughts regarding a U14 team. Question was raised on why this problem occurs every year. Martini thinks it is usually the second year girls who choose to move on to the high school level. It is a problem in every association. Armstrong is unimpressed with the quality of play at the JV level and would like to see any girls with U14 eligibility, which are unable to secure a spot on varsity, to play at the youth level. Armstrong, Martini and Knops will schedule a meeting to discuss this issue in depth.

Fall Face off:  Becky Robinson

The event will be held at the Bayview Event Center on October 24, 7:00 pm. The committees are in place and meeting regularly. They plan to have 5-6 live auction items in addition to a small silent auction. Robin Grierson is heading up sponsorship for the event.
Coaches Board:  Mark Headrick
The following coaches have been secured for the upcoming season:

Bantam A     Jamie Huffman


Bantam B      Darrin Ciavarella, Jeff Stephenson


PWA
          Rich Gherardi


Squirt A         Paul Vieth


14U A            Kurt Larsen


12U A            Sarah Holbrook

Motion to approve coaches for the 2008-2009 season by Knops, second Metz, motion carried.

Try outs will be completed by 10/11/08. The coaches round up was held September 14. Coaches need to fill out paperwork on an annual basis.
Treasurers Report:  John Gabos
The annual budget has been set, the fees have been set, and the money is being collected.
Registration/Membership:
  Julie Lensing

Players waiving in to our association will need approved waivers out of their associations before they can try out. An open house is scheduled for September 20th. The new website is up and saving Lensing hours compared to last year. Screenings are all due for Board members NOW.
Golf Tournament:
John Gabos

Gabos will send out report on event. 
Team Managers:  Drake Flemmer

Flemmer is heading up a committee to bring some uniformity to the association’s apparel. This is the result of a large number of responses in the year end survey of membership requesting that something be done to control costs on extras.
The committee will get bids from Varsity Sports(Tom Renard) and Peacock Promotions(Kelly Eiss). Committee will report back at October meeting.

Equipment:  John Gabos

Goalie equipment was discussed. Association should provide equipment for the squirts and U10 levels.

Ice allocation and team fees will be discussed at the October meeting. 
9:10 p.m. Motion to adjourn by Knops, second Swanson, motion carried.

