Orono Youth Hockey Booster Board Meeting

October 13, 2008
Members present:  Julie Lensing, Drake Flemmer, John Gabos, Tracy O’Connor, Kevin Trio, Dale Olsen, Chris Swanson, Brad McDonnel, Tom Metz, Gregg Sampson, Beth Anderson, Terri Knops, Tony Cleveland, Mike Schroeder, Chad Sande, Todd Limesand, Randy LeNeave, Jeff Johnston, and Tony Cleveland.
Others present:  Sarah and Chris Hrusovsky, Linda Cornelius, Kathy Halloran, Katie Martini, Kim Schmidt
7:06 p.m. Call to order

Motion to approve September minutes by Swanson, second by Sampson, motion carried.

President’s Report:  John Gabos
Activity:

So Tryouts have been going on has anyone noticed?

Past 3 weeks I have been processing 20-40 e-mails and Phone calls per day related to Hockey.  I’ll fill you in on some of those but I wanted to summarize a couple things. 

Tryouts are completed.  We evaluated and placed over 200 players on 15 teams.

The first thing to be said is that if there was a level of thanks above a tremendous amount of thanks that could be given out, we would certainly be offering that upto the Coaches Board and particularly the individuals who have basically been living at the rink the past two weeks.  Mark Headrick, Tom Renard and Lee Martini.  Every other member of the CB was involved as well but these 3 guys went beyond what I would expect.  

Several years ago the Booster Board was not involved in the try out process.  There was massive skepticism from the members at large over the entire process.  Today I feel we are intimately involved with this process and it is a process of very high integrity.

With the exception of the 10U session, Mike and I were in the room with the CB when every team and coach was selected.

Let me take a couple minutes to run through the process as it un folded.

1 Tryout schedules are posted. ( then changed if conflicts arise – Football)

2. Graders are procured- They usually showed up but sometimes the tryout committee had to scramble. 

3. Registration is ongoing up until the last minute of tryouts ( sometimes into and following)

4. Scrimmage teams are set, looking for Balance

5. Sessions are held

6. Scores are entered into Spreadsheets

7. Mathematically, players are ranked

8. A/B- B/C pools are split

9 More sessions are held, Scores entered etc.

10 Final mathematical rankings are made.

11. Injured players are placed where the CB feels they should be placed based on data from best sources. 

12. “A” coaches select their team- a coaches discretion is possible to move a player 15%

By the way, the number of player movements was extremely low.

13. Now we identify coaching candidates for the other teams based on where their players fell, We call these parents, tell them where their player fell and ask if they will be a head coach, If not, could they assist. This is an emotional step as well.  Some parents expected their child to fall at a higher level and are disappointed and some just do not have the time to coach.

14. The rest of the teams are picked at that level and we move on to the other levels when their tryouts are complete.

This is an emotionally draining process and very difficult to describe accurately with words.

As I said earlier I think the CB did an outstanding job.

So we have a few lingering Team/try out issues:

1. We are still short enough players to fill out a 14U team.  We’ll get to that at the 14U report.

2. Several Pee Wee families contacted me and other Board members looking for an initiative to field 2 equal B2 teams and no C team.  For those of you new to the Board, The association tried this a couple times once 4 years ago and this was a failure.  Following that season the Coaches Board and Booster Board said we would not try that again.  It was not appropriate to hold back players who just missed one level to skate with skaters were an entire level below them.   We may hear from some of those parents tonight.

Most importantly with respect to our Bantam C and Pee Wee C teams, I heard from parents that one concern they have is that the quality of instruction we deliver at this level is not on Par with what we deliver at the A and B levels.  I agree and Mike Schroeder and I have been conversing with the Coaches Board on how we will improve this.  Mark will cover this a bit in his coached Board report. 

3. We are still short a few Bantam players.  Following when the teams were selected we have discovered that one player on the Bantam C team was too old to be a Bantam and a second player broke his arm.  Se we are still looking for a few more players.  Hopefully more on that when we get to the Bantam report.

4. I heard from some 10 U parents that they were not happy with either the number of players on the 10UA  vs B team as well as there should not be any 8U players allowed to move up. We may discuss this more in a few minutes as well. 

Team Scheduling:

So the D3 games have been scheduled for 12,10 Bantam A&B

Pee Wee A,B1, B2.

Scheduling for C leagues is Next Monday Oct 20

John Rosendahl is getting a system down and will be publishing more practice sessions.

Arena items:

I received updated Arena financials a week or so ago.  There are some reclassifications they need to make and as soon as I receive the updates I will distribute those out to you.  One other note, I have specifically asked our OIA arena board and our Pond arena board for a 5 year plan, something that lets us know where we stand from a Plant and equipment perspective and to note the proper reserve levels we should be maintaining to take care of things like Roof, Chiller, HVAC and Zamboni repair.  I hope to have those in December and to deliver a “state of the association” message out to the members in January. 

Arena Report:  None  

High School Boys:  None
High School Girls:  John Gabos
Armstrong had thought he had a place for the 8th grade girls, but he will not be allowing them to try out. 
Coaches Board:  Mark Headrick
Thanks went out to the Booster Board for helping with try outs. Try outs are complete. There were a high number of injuries this year, which made it more difficult to place kids. Late registration was also a problem, because it plays with the numbers and creates challenges for team configurations. Additionally, finding graders is always a problem.
C level teams: There is a need for training at this level. It is hard to find coaches who are qualified. The Coaches Board is looking at bringing in outside coaching professionals to address core skills. Prospect hockey is the group being looked at for consideration. It was brought up that the Girl’s program should not be overlooked. The girl’s B teams are the equivalent to the boy’s C teams.
WE still need a Squirt C coach. 

Level Representatives:

Bantams:  Kevin Trio

The A and B2 teams are up and running. The C team is down to 11 skaters. Wayzata may have 7 skaters. We would like 2-3 skaters, so that the team isn’t too big.

Wayzata C program costs $300-400 and players get a couple hours per week. 

U14/U12:  Terrie Knops

Knops has spoke to many Associations, but has had no success.  There are 6 skaters, with Kurt Larson still willing to coach. Concerned parents present would like to see Armstrong respond to what he will do with the 9th graders trying out. They questioned why the Coaches Board did not consider moving any U12s up prior to team announcements.

John Gabos will follow up with Armstrong.

Ice has been budgeted for the U14s if they would like to begin practicing.

November 24th is the deadline.

The Coaches Board has been very proactive when it comes to the U14s. They are trying to do their best. Open houses are working to bring in numbers so this will not continue to be a problem in the future.

Parents will provide feedback for ice time needs  for this team moving forward.

Peewees:  Tom Metz

There were some upset parents following try outs. Two children at this level went from B2 to C. There was also concern over having two B2s vs. a C team.  The numbers were carefully reviewed and it was determined that the third team would be placed at the C level. This age group went from 5 teams down to 4.

Terrie Knops made a formal request for the move up of two players from the C team. John Gabos will take the request to the Coaches Board.

Chad Sande formally requested that the 15% coach’s discretion be reviewed and clearly defined so it is clear for future years tryouts. .

A question was raised as to whether we have a policy regarding players moving backwards. It was determined this should be reviewed and discussed.

U10/U8:  Brad McDonnel

Tony Cleveland reported that other Associations are not rostering their U8s, but rather looking at more in house play. Minnesota Hockey states that Mites and U8s are not allowed to travel under their insurance.

The U10s have formed two teams. The A team has 13 skaters and is coached by Tom Bren. The B team has 16 skaters and is being coached by Tim Stevenson and Chad Abramson. Some of the parents questioned the move up policy and how it applies to U10s.

Squirts:  Chris Swanson

Try outs just ended, but he is expecting some of the same fall out.

Mini Mites:  Beth Anderson

Anderson attended a workshop that reiterated the importance of making hockey fun at this level. Anderson would also like to see more attention given to this level.

Picture night is scheduled for November 6th and the time slots will be posted on the web site.

Jeff Johnston- included in Registration Fee is $25 per player for Slush Fund
Mites:  Dale Olsen

There are currently 57 registered players, and he is expecting move ups will be needed to fill out the squirt teams.

Treasurers Report:  Jeff Johnston
The note tied to the Fall Face off has 11,000.00 still outstanding. The upcoming event should provide in excess of this amount.

District 3:  Tony Cleveland

Three referees are now being required for Bantam and B1 games. A Junior Gold Metro pool is being formed and they are asking that names be submitted.

S.K.A.T.E. program – We are they only Association that doesn’t participate.

There is nothing in Minnesota Hockey that would prevent an association from charging a fee for waiving a player out. 
Registration:
  Julie Lensing

There are 403 players registered (31 over amount budgeted). A waiver request was discussed for a player interested in waiving out of Mound, into Orono. The player lives in Mound, but attends school at St. Bart’s. The Board agreed to vote once a waiver request is submitted.

Grievance : Randy Leneave

Only thing to report is that he has been asked by several folks to explain parts of the try out process.

Team Managers:  Drake Flemmer

The team manager meeting is scheduled for Tuesday October 14th. Team books will be distributed. They will be discussing team apparel, tournaments, slush funds, and tournament jerseys.

The Board voted yes to have players wear Association provised  blue or white Orono jerseys – no tournament jerseys.

New Business:  John Gabos

The association will attempt to even out ice time for the teams that do not have as many district games scheduled. The Bantam A and the PWA team managers may request reimbursement for refs for 4 scrimmages.

Gabos will be attending a meeting to discuss Junior Gold options.

D3 C level meeting was fairly light weight and is mostly communications about what is going on. 

We need to fill the C Level Director position.

Gabos would also like to name a Development person responsible for our C level program.

Meeting adjourned. 
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