Orono Youth Hockey Booster Board Meeting

November 10, 2008
Board Members in Attendance:  Tony Cleveland, Lee Martini, Mark Headrick, Julie Lensing, John Gabos, Drake Flemmer, Mike Schroeder, Randy LeNeave, Chris Swanson, Tracy O’Connor, Kevin Trio, Beth Anderson, Terrie Knops, Brad McDonnel, Chris Willson, Dale Olsen

Others in Attendance:  Tim Stevenson

Motion to accept minutes for October by Schroeder, second LeNeave, and motion carried.

Presidents report November 10, 2008

So I really think the brunt of the heavy lifting is behind us with respect to having this season out the door and up and running.

We worked through a couple difficult move up issues   via e-mail which is a horrible format. Thank you for your patience as we worked through those.   And now in hindsight it is easy to see the obvious, In September and October, we may need to hold a special session to deal with move ups or just be better organized so we can always address these in person.  As soon as the try out schedule is set for next season, we’ll determine if we’ll need to hold this session and we’ll just put it on the calendar.  Additionally, we’ll make the September meeting (or special session) the very first session where we approve move ups so we will have more solid registration numbers.

The timing of the Mini Mite move ups will likely be difficult to attempt at the Oct meeting based on when Mini Mites and Mites start.  So I’ll ask Dale how we might do this better next season. 

There are a couple things that we’ll need to get into more detail on as we prepare for next season.  I am talking about the March time frame not September.  One of these is a big deal.  What do we do with our Elite Mite and 8U players.  I spent a bunch of time speaking with folks from other associations this past month about player movement in these levels.

We need to keep the players who are really serious about Hockey in our association.  There is an organization called Minnesota Made which has started their own league they started at the Mite level and are drawing the best players out of  associations into this elite league.  This year They re now offering a Squirt level league.  Associations a bit closer to the Metro are already loosing players to this league.  

Minnesotamadehockey.com—Choice league

Mite $1000 Squirt $1800

I also just heard Minnesota Made is in conversations about partnering with Showcase or Mash to expand the league.   This is a big deal and we’re going to have to refine what we are going to do about this.  Additionally we’re going to have to think about our A,B and C level programs at the older levels to make sure they are able to retain our top skaters as example will A get more ice than B and will they pay more.. 

Larger associations like Wayzata and Maple grove have their own elite teams at the top of Mites because they can play each other.  While we can not go outside of the association with the exception of the end of the season jamboree events for last year mites.

I believe we may have to refine our move up policy for next season based on the outcome of what we do with these levels. Also I think Tony we need to discuss this with District 3 on how we accommodate our elite mites. 

The PWC to Bantam C move up and the Mini-mite move ups that we did by e-mail after the October meeting will be added to the November Minutes. 

There are 1-2 final move up Items we’ll address during the coaches board report. Or registration report.
Move up requests processes via e-mail between October and November meeting:

1. Motion to move a player ( Knops) from PWC to Bantam C.  Number of skaters on PWC was 17 number on Bantam C was 12.  Bantam C coach was in favor of the move up.  Two other players on Bantam C who were older than Knops were offered the chance to move up and declined. ( 10/22)
Motion passed 15-1 Knops abstained, one member did not vote.
2. Motion to move several Mites to Squirts to acquire coaches for the team and fill out the roster.  
Motion passed 15-0.  Two members did not vote (10/28)

3. Motion to move Mini-mites to Mites.  There was a motion to move 4 players from Mini-Mites to Mites.  This move up is something that the Booster Board did not typically vote on in the past but did this year in an effort to stick to policies.  This generated a deal of discussion as the current policies for move are more germane to the older levels of the program. 

The motion Passed 9-7.  Cleveland, McDonnell, Trio abstained and one did not vote. (10/29)
Now, a couple team Items:

14U – Our 6 14 U players have an official home.  They have been waived out and now officially skate with Chaska.  This is a team which is being coached by Kurt Larson who was our Head coach.  They will skate approximately 50% of their practices at Orono/Pond and 30-50% of their games at Orono.  Terrie is working out the exact financial split and terms.  I  drove to John Perry’s house Tuesday night to get these signed.  And 24 hours later….

I  was presented with the fact we now had 11 Orono girls looking to be on a 19U team.  So Tony is working through this with Wayzata who said they will host a team. There were a bunch of girls who wanted to play hockey but not necessarily at the competitive level of the HS program…

So stay tuned, We may need to provide some ice to this team 1 hour a week or a hair more.

Fee at Wayzata is $630.  I don’t know exactly what they get, games and practices, but we’re working on figuring it out.

I am waiting for a contact list from the girls and then we’ll advise them to just go register at the Wayzata site. 
Jr. Gold

We’ll have one more item to deal with and that is that Aaron will be cutting 12-13 players from the HS team. 

I attended the Jr. Gold Meeting on October 23.  I can give you a detailed report for those who want to know more.  This is run by something called Metro league.  WE can host a team, make a rainbow team or waive our players out to a general clearing house.. 

So there is a place to Play.  Wayzata will have 4-5 teams and they felt there would be room for our 5 to 8 or 9 players who might still want to play. 

There are 48 players trying out.  We will have around 35 players who we will keep.  There are no rules on when teams have to be picked by.  If the football team is playing in the state championship game, teams won't be finalized until the 3rd week of the season.  The same week as our first three games.  If the football team is not playing in the state championship game the teams will be pick at the end of the first week.  There are 11 or 12 hockey players who are on the section football team.  We can not have a fair tryout if those kids aren't skating until the third week of the season. Tryouts will still start on November 17th for everyone who isn't playing football.

If the football team is playing in the state championship no one will be cut until all players are back practicing with the team.  If they are not playing in the state championship game the jv and varsity teams will be picked by the end of the first week.  Joining with another program is fine with me.  I think it is important that we offer kids a place to play, and we are doing that even if it's with another program.

So if the HS team wins next Friday Aaron and I are just going to have to chat about the difficulty of getting some of these kids on a Jr gold team if he does not cut them until after the championship game on Nov 29.  

We do not have a coach but I think Aaron has someone in mind.  

I am hoping there will only be 5-6 players who want to play and we’ll find a spot for them in Wayzata

Ice Schedule

Speaking of Ice, John Rosendahl has done a tremendous job getting the new Ice scheduling software organized and imported to the new web site.  WE certainly misfired on a couple items for November   and we’ve heard from a few teams. As you might expect it is the A teams who realize they’re not getting as much as the other A teams they play against.  And yes, we missed a couple items.. We’re still tweaking the allocation model But here is what we’re going to attempt to schedule to. 

Bantam 5-6 times on the Ice per week including Practices, games and tournaments.

Pee Wee- 4.5

Squirt 4

14- 4

12- 3.75

10- 3

8- 2.0

Mite 2.4- Plus Supermite games

Tmite 2.0

I mite – 1
The C teams will get a bit more less Ice than the A teams and same for girls B’s vs. A’s
Bantams 75% solo 25% Split-  more solo for A and more split for C

Peewee’s 50% solo 50% split -  more solo for A and more split for C

Squirt 25% solo, 75% split  - a few more solo for A and more split for C

14U mostly at Chaska mostly split at Orono

12U 25% solo, 75% split  

10U  10% solo, 90% split  
Fall Face off report:

Considering the dire economic times I would consider the event a success.

The event was co chaired by Becky Robinson and Bridget Wortman. 

Net income will be over $47,000.  There will probably be a bit of fall out from this number until we process all the Credit card charges.  Last year was $53,000.  We Budgeted $42,000 for this year.

Biggest change Live Auction went from 14,000 to $4,500.  Banner sponsorship and Birch’s dinner event ( Feb 2) were a success

Next year event will be headed by Linda Patterson and Barb Anderson.  Becky and Bridget will be advisors to the team next year. 

They are going to look for a new venue just so the event doesn’t get stale. 
D3 Tournaments we’re hosting. 

Bantam C and Bantam B2 in Late February and Early March- Our Bantam level rep will be responsible for organizing our effort around this.  Delegate as much as you need to to get it managed.  I have spread sheets from the ones we hosted this past season so it won’t be too hard to manage.

So hopefully the player and team stuff will be over soon and we can move on to the next items at hand.  Any changes to our move up policies that need to be addressed, Volunteer involvement.  I am working on a state of the association report to be delivered in Jan and am getting 5 year plans from both OIA and Pond boards.

And before you know it we’ll be looking for the 2 additional candidates for our board that will come on in April to replace Jeff, Drake and me.   Chris has already Agreed to come on as treasurer to replace Jeff. 

Presidents Report:  John Gabos

Coaches Board:  Mark Headrick

The Coaches Board has approved a move up for a U8 player (Iverson) to the U10B team. The Coaches Board recommends the Iverson U8 move up because she is the only girl in her grade at U8, all others are at U10.  The Head Coach for the U10 B team was present and specifically spoke out against this move up.  His reasoning was that the team would be much more difficult to coach with 16 skaters on the team and he also cited that some parents would complain. 
The Board noted that our current move up policy specifically stated that we will not permit a move up to cause the number of skaters on a team to go above 15. 

Cleveland made motion to deny the move up requests, second by LeNeave, motion carried.

Tryouts are complete and the process will continue to be evaluated. The definition of coach’s discretion is still under review. The skills program is currently being conducted by Steffen Hockey. The CB is looking at who is showing up and evaluating the impact on development that the program provides. They are looking at other Associations to gather information on how to handle Mite move ups.

Level Reports: 

Bantams:  Kevin Trio

The Bantam C team is short on games, but they will be supplemented through skill sessions. Bantam A, PWA, will have 4 home scrimmages subsidized by the association due to Less District games. .

Treasurers Report:  John Gabos

Jeff Johnston sent financials

Membership:  Terrie Knops

The Girl’s High School program is considering asking the youth girls to work the Chuck-A-Puck. All team mangers have been given access to edit their home pages.

Registration:  Julie Lensing

Numbers came in 49 skaters over budget. Paul Vieth is doing an excellent job of compiling coach’s forms. Team books are being collected and verified on December 29. If coaches’ information is not included, the coach will be removed from the roster. Beth Anderson will provide a list of coaches on the ice with the termites and imites.

Cleveland made motion to accept waiver for the Daly child to waive out of Mound into Orono, second Swanson, and motion carried.

Team Managers:  Drake Flemmer

The skate suits are in and will be delivered to team managers.

New Business:

SKATE representative is still needed.

Mike Schroeder and Karen Danielson will be acting as the youth liaison to the Boys High School team.

Motion to adjourn @ 9:04 pm by O’Connor, second Cleveland, and motion carried.

