 Orono Youth Hockey Booster Board Meeting
December 8, 2008

Board Members in Attendance: Drake Flemmer, John Gabos, Mike Schroeder, Chris Swanson, Beth Anderson, Julie Lensing, Kevin Treo, Brad McDonald, Jeff Johnson, Randy LaNeave, Chad Sande

Motion to accept minutes for November by Swanson, second Schroeder, motion carried.

Presidents Report: 
Presidents report  December 8, 2008
Jr. Gold Highschool

I believe the Boys High school team cut 9 or 10 boys.  We informed these boys that they were welcome at Wayzata.  Only one Orono boy chose to continue playing there.

Equipment Budget
Looks like we will be a couple thousand dollars (3-4K) over this season due to a couple items:
-A larger number of coaches warm ups than we anticipated If some individuals ordered Suits and they are not coaching, we’ll look to recover some of these costs.  ($1000-1500)

-Some Mite socks @ $9 each that we did not budget for and a few other unplanned items.  ($2250)

- Set of Jerseys in case we were going to have to host a Jr. Gold team. -$2800

Goalie Equip $1700

We have the money now but we’ll really need to have a more detailed equipment budget and plan year to year so we don’t order stuff we don’t need or can’t afford in a given season.  For everything other than Mite Jerseys, we should know most of everything we need in June and should wrap that number into the Budget we approve and then stick with it. 

Youth Activities

HS teams are printing up Media Guide and team pictures of all youth teams are going to be in there.  WE contribute $1000 toward the printing costs of these media guides  as we have done in previous years.  This year they are in color so a bit more expensive.  I believe the HS teams are going to try to sell these for $3-$5 each.  
Skate with the varsity Boys this Saturday December 13th after the Wayzata game,  Players in their Orono Jerseys  will get in Free. And skate with the Varsity for 30 Minutes following the game then check out the new locker room and have some treats. 

I believe they are going to try to line up some mite scrimmages for a few minutes between periods of a few games.  

State of the Association update for January
I will be working to create a State of the Association update to be sent out following our January Meeting.  I plan to review this with you at our January meeting. 

- I have asked our Pond and Orono Arena Boards for a 5 year plan and I hope to have these shortly  

- Association financials

- Volunteers and getting involved

-  Coaches Board members needed

- Booster Board members needed

-Chris Swanson plus 2 others to replace John G, Drake and Jeff Johnston. 

Ice Availability

So the number one topic that hits this time of season is Ice time.  Typically it is the A level teams complaining that they do not have enough practice time.  This is compared to the amount of time they received in Oct and November as well as what they see on other association sites for their competitors.  And yes, it is true, come November when the High school programs fire up we lose Ice rapidly.  As an example in the month of December more specifically the first 20 days we lose 4 hours of ice each time the HS has a game so in Dec there are 6 games for girls and boys so we lose 16 hours. On the days the the Boys and Girls both practice, they are on the ice until 6:15  so we lose an our of practice.  This is typically twice per week,  so we likely lost about 22 hours in December to HS teams. We also lost some hours this weekend due to the PWA tournament we hosted but that is not as significant due to the fact we had 6 teams in tournaments this weekend  I am not sure there was any impact from this tournament because every one of our teams was on the Ice Saturday and Sunday. So for the tournament we lost about 13 hours ( giving back the 4.5 hours where our PWA team played) So 37 hours lost in December but really only 22 had impact. Also, plus teams want little to no Ice between Dec 23 and Jan 4. 

In Jan we will lose 48 hours to the HS for Practices and games.  We also host a Girls tournament that takes about 26 hours ( net loss 20 hours)  I am not sure this is that significant an impact because typically we have teams in tournaments.  So this year as an example we’ll have 6 teams out of town at tournaments (in addition to our 12B and 10B @ Orono) the weekend we are hosting.

So there are three major factors contributing to the lack of practice time for teams. 

Lost Ice due to High school.  We don’t have enough Ice available when teams are available.  

1. We need to try to get our teams on the Ice at an away rink on nights where the HS has Home games.  We can do a better job with this.
Let me take a quick run through of the process of how we get our Ice 

 Orono- All the HS games are scheduled by March, The HS takes their practice time my May 1. then the HS boosters typically take time for captains practices.  After that our association  has priority and we take all Ice available to us that we can use, even some that is not that desirable like a few hours on Halloween and the Ice over Thanksgiving and Christmas break.  We’ll buy around 740 hours I think. We will use closer to 720 hours based on some of these hours being used for the D3 tournaments we host.  There was  a magic number  of  775 we commit to buy to get the arena out of a hole .

At Pond is it similar. Mound and Orono HS take the hours they want.  Then the remaining hours are divided approximately evenly between Orono and Mound youth hockey.  Around May 1 we get a list from Bruce at Pond.  He just splits the ice in half  On week nights one association takes the early and late our and the other takes the middle two hours to use for games or scrimmages then it switches for the next day.  On weekends one team as early one day and late the other day  and he alternates each weekend who has early sat etc.. Each association turns back any hours they do not want by June 1.  After June 1 each association is sent a list of Ice the other turned back in to see if there is any Ice one couldn’t use that the other can. 

So this season we bought about 390 hours at Pond and Thaler. 

We then schedule Tryouts and Practices up through the date of First District games for each Level.  We go to 3-4 different District scheduling meetings  over a 4 week period.  And Schedule practices accordingly.  

With respect to Practices  we try to get each time on the ice 48 hours in advance of a game can’t guarantee it will always happen. 

So with respect to buying ice.. typically the only ice that is available at other associations is the Early morning ice during the week or late Ice 10:00 and some 8:45.

The only teams willing to skate 8:30 and later are Bantam, 14U, 12U and PW.  Squirts aren’t interested.

With respect to Ice there are a couple variables not necessarily unique to Orono but part of our culture . 

1. No one wants to skate on Wednesday nights because of religion. 

2. No one wants to skate on Sunday mornings, 

3. No One likes skating at 8:45 on a school night and 5:00 isn't much better.

4. No games between Christmas and New Years 

5. Any practices between Christmas and New Year are optional.

6. No games over Presidents weekend

7. No games on nights of HS and MS plays and Band concerts

8. No games or tournaments for Days when HS -Winterfest Dance is (Sadies)

9 We don't want to drive to Breck, Blake, North Minnapolis, Richfield for 8:45pm ice to skate when we are paying for this Nice Orono rink.  The only Ice that is available for sale at other rinks is usually the "bad time" ice very early on weekends or late nights. 

Next year, we are going to have to do several things different:

1. Purchase the 7:00-9:00 am Saturday Ice and not let Orono Community Ed buy this.  I tried to get this Ice in August when I was working on the Ice buy but Community Ed was disappointed because they had already printed their fall/winter program calendar  so we let them keep it this year. This will add about 16 hours for next season.

2. No PW or Bantam tourney at Orono in Dec unless it falls between Christmas and New Year and we'll have to discuss who organizes this and runs it.  Not a big appetite from Orono Parents to volunteer ( unlike most other associations. )

3. Probably drop the Girls tourney in Jan tourney if we think we can use the ice.  

4. And yes, we'll have to start skating 6:00 am on Saturdays and we'll have to skate Sunday mornings Nov-Feb  Who will decide which teams skate Sunday mornings?  if we are going to keep the fees the same but give the A level teams more Ice,  do we say your extra portion comes on Sunday am?  We want to buy and schedule Ice when it gets used  What will happen Sunday Mornings?

 

5. We'll have to be very mindful when we go to schedule our district games that we purposefully look first to schedule an away game on the nights there is a home HS game.  Kind of kills the idea of connecting the youth Program to the HS program when the kids are at an away game, but looks like we'll have to try to do this.  

6. Think about skating our Bantams before school 1 or 2 mornings a week.  I believe the HS will be taking 2-3 mornings a week.   

7. Added Ice:

 By dropping tournaments and grabbing community Ed that is about 50 hours. 

Add 6-7 am Saturday Ice Nov-Feb 15 hours

Add Sunday mornings Nov- Feb 4 hours * 15 weeks = 60 hours

125 more hours. 

 If we could get the High school to take Ice an hour earlier in the day.  (their last class hour) we could pick up about 3 hours a week or 45-55 hours.  This would be a major shift at the HS and would take an entire season to work this out because they would have to make sure the Hockey players have a study hall last hour of the day. And we would need to make sure our coach is a teacher at the school. 

 

This is something that we could really use a couple special volunteers to take on as a project to do the math and present a couple scenarios.  We'll have to decide how these changes will impact our members.  I'll bet even when you get to the A level our most serious teams, you will find discontent from 75% of the parents if their child had to skate on a Sunday morning. 

In our Year end survey we can ask Parents questions about Ice times…  to see what they might prefer.  But mostly we’ll have to enlighten them. 
Arena Board: No report
HS Report:

Boys: No report 

Girls: Playing great together and doing well as a team

Coaches Board: No immediate issues. The coach’s board is aware of the ice time shortage.
Bantam: 7 wins/7 loses. After much discussion it is believed that the Bantams were placed correctly with having an A, B2 and C team. The A coach is doing a great job and all of the parents seem to be happy with the decisions that were made.
12U: A team wants more ice time. B team won the Hopkins Tournament!
14U: They partnered with the Chaska team and won the Edina tournament.
Peewee: Peewee C won the Winona Tournament
10U: The girls love the skills, both A and B teams look forward to it. Although coaches have given a large commitment to coach, we strongly encouraged to be on the ice during the skills practices. U10B won their 1st game in the Anoka tournament.
8U: Brad will work with Dale to integrate some scrimmages between 8U and Mites. Beginning December 29the they can leave the association and begin playing games within D3.
Squirt: B2 was scheduled to be in the Blaine tournament this weekend but they believe that it has been cancelled; it is no longer on their website and they are not getting returned phone calls. They are trying to find another tournament or more games to make up for it.
Mini-Mites: The kids loved practicing at night vs. having all day ice times. Mini mites have a total of $21.00 per child in the slush fund to use for team parties. Trophies do come out of the $21.00.
Treasures Report: We only have $3500.00 outstanding for unpaid registration fees. 
Jeff was surprised by the expense of the coach’s skating suits. Only traveling coaches should be receiving the suits and only 3 per team, the life expectancy of the suit should be 2-3 years. There should be a charge of $70.00 to the coach if they are not a traveling coach. 6 people that received them are not on rosters as a coach. There is a concern that we do not have controls in place to monitor this, a conversation needs to be had with Mark Head rick to determine if we are going to collect from the coaches that should not have received them and determine better controls moving forward.
D3: No report other than John Perry’s mother died.
Membership: No report
Communications: No report

Registration: The helmet recall has been posted on the website.

Julie signed the waivers for the U19 players. Julie will be working with Paul Vieth to make sure that the coach’s have their proper forms in, they will begin checking rosters at districts, Julie will provide John and Mark with the final rosters. Jerry Brockman is petitioning to be waived in as a level 3 coach based upon his former training and experience. 15% discount will be given on registration fees to goalies that have to purchase goalie equipment. Beginning at Peewee and up they players are responsible for purchasing their own equipment. Association provided equipment for all levels below Peewee, Chad and Julie will confirm which teams have received goalie equipment.
Grievance: No report

Team Managers: Drake has not received any complaints on the warm up suits, however he will check with Renard to see if he has received any feedback.

Renard purchased tournament jerseys on his own dollar, did not collect any money from parents. Once the season is over, he will collect the jerseys. We discussed the policy that was set in the October meeting regarding the issue of no tournament jerseys, it is believed that we said that slush funds were not to be used to purchase the jerseys and voted no to tournament jerseys. Drake is going to call Renard to discuss the issue with him and report back at the next meeting.

Golf Tournament: No report
Fall Face Off: $12,000 was deposited from the event. However, there is still $4000-$5000 still to process. The ATV that was auctioned off was at a cost to the association of $3100 + tax and the winning bid was $2400.00. We will be giving the winner their check back and returning the ATV.
C level Director: We are still looking for a volunteer to fill this position.
Volunteer Hours and Mandating: We need to spend time on recruiting new volunteers. Julie will be putting something on the website to let the entire association know that we are looking for volunteers.
SKATE: We are one of the few associations without a SKATE rep. WE need to find somebody to volunteer for this position. Beth to contact Tony to determine what this position entails and try to recruit from the Mini-Mite level.

Motion to adjourn by Swanson, second Schroeder, motion carried.
