BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes –March 2, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:05 p.m. on Monday, March 2, 2009 in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

      
Board Members:  Amy Christiansen, Alan Smith, Kim Evavold, Mark Flugstad, 


                                 Bob Christiansen, Ron Scharf, Jen Andrews, Bob Hendricks, Andy Carlyle

               Non-board Members: Tod Deming, Mike Carr, Diana Williams, Jeff Macziewski

III.  Approval of Minutes from Last Meeting
                The minutes were read and reviewed.   Ron Scharf moved and Mark Flugstad seconded to 

                approve the minutes as written.  Motion passed.

IV.  Directors’ Reports
A) President’s Report

· Amy reported two 10U teams and two 12U teams got into the Eagan tournament.   We had two 10s and two 12s signed up for the Edina Tournament , Kathy from Edina called to ask us to pull one 10 team so they could have all theirs attend.  Amy said we would as long as they promoted our tournament.  

                B)        Vice President’s Report

· Applications are as follows:  three for 14s, one for 12s and two for 10s.  Still short a 12U and a 16U.  Amy said Jennae Adams, past player, is interested in the 16 spot.  Colleen Berg, past player who also coached with her dad, is interested in the 8s.

· Amy suggested executive Board should go over bylaws.  After discussion it was decided Amy, Alan, Mark, Rhonda and Kim will meet to go over them.  

·  Amy appointed coach interview committee i.e.  Alan will chair, Andy & Amy will help.

· Alan never met with Penny, just talked on the phone.  We could pay Jefferson/Kennedy substantial amount of money if they would help run our tournament.  Maybe we could give a more substantial amount of money and convince players and parents to donate their time.    Each high school team could make money for things they need.

· If we volunteer to have tournament in Bloomington MMFL or Suburban league get entry fees, we get concession money and gate fees.  The schools would in turn make the money if they helped.

                  C)       Treasurer’s Report

· Amy presented the Net Worth Report.

· Penney hasn’t indicated who the check should be written out to, that’s why it hasn’t been given to Jefferson yet.  Fred has his check.

                  D)       Commissioner’s Report 

· Presented the new First Aid boxes with stickers on both sides, trays inside, can even sit on them.

· Went to Metro Athletics, ordered bags with “Bloomington Fastpitch” on them.  Inquired about composit bats, not small enough sizes for 10Us.  The bigger ones are buy two, get one free.  Mark would like to purchase bats for the 12U teams and older on this deal.

· Mark would like a list of what teams need that they didn’t have before.

·  Once the teams are figured out he may still need to purchase catching gloves, especially for 12s and 14s.  

· Mark has not heard back from Jason yet regarding the shed, doesn’t want to push it for now.  

         E)        Assistant Commissioner’s Report

· Drafted letter requesting on-street parking during the tournament on Yukon.  Asked the same for the road behind Dred too.  Baseball has event, as always, the same weekend. The letter will be sent on behalf of BFA and baseball once Randy Johnson okays it.  Made it sound very kid friendly.   

· Got one cart for medic, Andy has one too.  Alan suggested maybe we could use them to drag the fields.  Mark said City will drag fields for a cost.  We would need more than one field dragged at a time, maybe wouldn’t work using them.

               F)         Member Services and Membership Report

· Great turnout at registration.  Age groups as follows:

10 @ 16U; 25 @ 14U; 23 @ 12U; 22 @ 10U; 19 @ 8U with more to come, 99 total girls.

· No one mailed in so everyone had to call with questions.  Worked well, we could talk to them then.    

· Tod closed 14Us.  Amy hopes one coach will take 13, we don’t want to get rid of anyone.   

· March 15 we have to report the numbers

· Pitchers for 8s and 10s not worried about at all.  12s will have pitching and we will make it work.  14s have three pitchers, we need more.  There is only one pitcher at 16U.  If girls at 14U and 16U want to try pitching, it was suggested BFA provide instruction to get them started.   

· Amy suggested Andy explore and talk to Audra about doing pitching once a week thru the season.   Mark Flugstad made a motion to continue pitching thru season, Ron Scharf seconded.  Motion passed.

· Audra has six to seven kids on average at each pitching clinic.

G)       Marketing Report

· Got flyers out, sent broadcast emails. 

· Ran spot on BEC, Channel 16 in between shows.  Ron felt it was almost invisible.  We’ll have to work on refining it.    

· Suggested we put “How did you hear about BFA?” on registrations.   Everyone concurred it was a great idea. 

· Read through some old notes, saw the Marketing Director used to make a presentation to Chamber of Commerce, not sure why.  Ron is not planning anything unless someone has a suggestion.  

             H)      Player Development     

· Tryouts at Prior Lake were amazing, very unbiased.  They use a grading system totally different from ours.  They will give us their spreadsheets and softwear.  

· Club teams have destroyed 16s and 14s at Prior Lake, they are focusing on 10s and 8s.  They do their tryouts in years.  Their in-house is fastpitch too.  They use their tryouts for both, if don’t make travel, they are on in-house.

· Bob C. wondered why we don’t work with BAA.  We tried years ago, didn’t work.  We asked to pair up with them at their signups this year and they said no thank you.

· Bob C. suggested handing out BFA info cards at BAA games.

· Jeff M. said he feels it’s extremely important to be fair and measurable at tryouts, keep tryout info from year to year so the girls see how they progress.  The Prior Lake way of doing it takes the guesswork out.  The coaches past evaluations of the girls come into play, each girls gets two chances.  The evaluations are cut and dried, great baseline and won’t change from year to year.  NO PARENTS allowed, everyone does same warm-up and routines.

· Mike Carr added he just scored each girl and turned them in, no question about it.    

              I)       Tournament Director’s Report

· Passed out list of who was contacted.  So far we have 13 teams registered, that’s minus all the Bloomington teams.  Last year at this time we had 9 (three of the nine were Peppers who won’t be at our tournament this year). 

· Mark read on the Eagan meeting minutes Tod asked to borrow their fences, we were never quoted a price though.   We were told possibly $2,000 to buy a fence, that’s too expensive, plus they are hard to store which would be another good reason to rent. 

· Bob talked to the City last year, we told the City we could put up a fence and they said “No you won’t and we don’t have time to.”  Eagan’s fences aren’t put in the ground, which is ideal.  

· Bob Christiansen asked for timelines of cart usage.  It was suggested Friday at noon to Sunday at 6:00 p.m.  Concerned how we will get them there, we have to find a trailer.  

             J)        Fundraising

· Steph Davern will fundraise which is 90 percent raffle.  She has great ideas.

· Spent about 4,200 to 4,400 on concessions.  We could go to business and ask for donations, in turn their name could be on the concession stand OR we could name the food after them i.e. Andy’s Amoco Hotdogs, Dred Dogs.  Steph may even help with getting letters out to businesses.

· Jamba Juice out/ Mauwi Wowi is in.

· Jeff suggested mini donuts and pronto pups, for baseball they got half the profits.

V.        Other Business - OLD
A) Bylaws will be done by Amy, Alan, Mark, Rhonda and Kim.  Date to be determined.   

B) Talked about high school donations previously.   

C) Mark, Bob, Alan and Amy will meet with the City of Friday concerning field selection. 

VI.       Other Business-NEW
A) April 20th is the parent meeting, 7:00 p.m. JHS Cafeteria.   

B) Bob and Andy volunteered to get grills et al for the Jefferson/Kennedy game cookout on April 22 at Kelly Field.

C) Tryouts, Mark is drafting document and will put on website so parents and girls know what is expected at tryouts.   

D) It was suggested to have the 10Us go through tryouts now and keep their numbers through the years, then they know what to expect later.  Even though only one 16 team, let them go through tryouts so they are on record.  Do bunting, hitting, sliding on Sunday, give the girls a number, keep same number.

E) At end of season get coach evaluations of girls on their team to be used for tryouts.  The coaches can retest them at the end of the season.

F) Prior Lake had a sliding pad in the hall, very safe.  Mark will look into what the cost of one would be.

G) Mark made motion to adopt Prior Lake’s evaluations, i.e. spreadsheet and tweak it if necessary.  Speeds up the process, very fair and measurable.  Kim Evavold made a motion to adopt Prior Lake’s evaluations as Mark described.  Bob Hendricks seconded it.  Motion passed.

H) Suggestion made we need to get gift cards for the Prior Lake evaluators as they did for us.  We will need ten of them, two on Sunday, 15th; four on Tuesday 17th; four on Thursday 19th.

VII.  Open Comments
                           None

VIII.        Adjournment
Motion made by Amy and seconded by Mark to adjourn the meeting.  Motion passed.  Meeting adjourned at 9:04 p.m.  

       Minutes submitted by:  Kim Evavold

       Minutes approved by:  Amy Christiansen

       Next Board meeting:  Monday, April 6, 2009, 7:00 p.m.

