PWYSA

Board Minutes

March 2nd, 2009
7 – 9 pm

Lunds Community Room
Board Members Present:

Mike Carter

Sue Edblom
Jeff France
Laurie Hennen

Tom Mertens
Mike Rod 
Kent Sticha
Nat Wagner
Gregg Williams
Jodi Williams
Board Members Absent:
Mark Anderson
Guests in Attendance:
Joe Waalk
Dennis Spindler

Jim Helseth
Call to Order

Mike Carter called the meeting to order at 7:12pm.
Motion

A motion was made to approve the February minutes.  The motion was seconded.  The motion carried unanimously.
Finance
Tom reviewed this month’s financials.  Cash balance stands at just over $11,000.  There is about $4000 in registration money that has not been deposited.  A P & L was distributed specifically for the Fall/Winter Clinics and Domeball.  Tom is estimating that we will essentially break even for the Winter Clinic and Dome Ball activities.
Motion

A motion was made to accept the February financials.  The motion was seconded.  The motion carried unanimously.

Laurie and Sue discussed the Applebees fundraiser on March 14th.  Players received tickets to sell at tryouts.  We asked each player to sell 4 tickets and to turn money in at the parent meeting.  Tickets will be sold for $6 each.  Applebees will charge $1 per person.  Sue has organized volunteers to work the breakfast.  Tom Mertens will bring the checkbook to make the payment to Applebees.

The Board discussed player financial aid.  Laurie will draft an email to send to parents who requested financial aid.  The Board wants to set an amount each year to give away but require players to play the minimum softball fee of $140.  The email will not be sent out until after the parent meeting.
Travel

Tryouts went well.  The make-up session will have about 40 kids.  Each grade level will have 3 teams.  Wayzata will be sanctioning a Providence team in the Suburban League.  
The Parent meeting agenda was reviewed and completed.  Kent will confirm that we can get into the high school cafeteria by 6:00 pm.

Registration

There are a total of 202 house and travel players currently registered.

Operations

Kent is working a scheduling indoor gym space for March practices and ordering equipment.  Travel equipment bags should be put together for distribution the week of March 9th.  Kent will coordinate.
Marketing & Communications

Youth Day – Wednesday, May 13th   
Mike Rod will check with Sheila about a contact in the high school program for youth day.  Laurie and Jodi will coordinate youth day.  Laurie will create flyer for youth day.
Laurie will draft an email for Mark Anderson to send out by Wednesday regarding the Parent Meeting.  It should include:

Gently used softball equipment

Bring your checkbook

Date/time

Applebees $
In house

86 players are currently registered.  Mike Carter updated the Board on the Redeemer field. They are getting quotes on field maintenance/upgrades in exchange for use of the field.
Jim Helseth and Gregg Williams will start a subcommittee on how to get more kids involved in PWYSA at a younger age.
Volunteers

The following are new volunteers. Jeff will get Laurie contact info on Lorrie.

Lorrie Bescheinen – Pictures
Carolyn Seeley – Umpire Coordinator 

Laurie will talk to Mark Anderson about the volunteer module via the website.

Planning for Parent Meeting

Agenda and assignments were confirmed 

Close of Meeting

Motion

A motion was made to adjourn the meeting at 9:15 pm.  The motion was seconded.  The motion carried unanimously.

NEXT BOARD MEETING – MONDAY, APRIL 6
