LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

FEBRUARY 24, 2009

4:40 PM

MEMBERS PRESENT: John Deir, Denise Cornell, Jim Leonard, Tom Bouthilet, Bob Walz, and Bob Van Zandt, & Dave Hanson.

BOARD MEETING MINUTES: January 27, 2009 minutes were approved without amendment.  

ADMINISTRATION:

· Past President – None

· President Elect: - Jim Leonard commented on the upcoming Stillwater Rotary Club Friday night dinner on February 27th for all fellow Rotarians are invited to attend. 

· President Report: - John Deir introduced and welcomed Dave Hanson Assistant Governor to the meeting. John mentioned that fellow Rotarians Ray, Lisa & Paul were not present today because they were attending the Feeding My Starving Children meal program. Very pleased with the look of the LERC website.  

· Treasurer Report: - John Deir presented the 2008/2009 Proposed Budget for discussion after reviewing the budget in detail a motion was made to approve the budget as presented by Bob Van Zandt seconded by Denise Cornell motion passed.

· Secretary Report: Denise 

      -Current roster for January - 25 active members

                  -January’s average attendance was 72%. 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - Dean Knutson has agreed to be chairman. 

.

COMMUNITY SERVICE – Tom Bouthilet

· Projects mentioned were the Youth Leadership Award for next year’s budget.

· LERC bench is still in the works also some discussion about the runabout currently proposed on Jamaca possible rotary flowerbed being in the center of the runabout.
· Continuation of the July 4th Ice Cream Social.
· Lake Elmo Fall Festival – Jim Leonard proposed a Pancake Breakfast as a possible fundraiser. Further discussion about providing a rotary float as part of the festival activities will bring exposure to our club. Envisioning the Fall Festival event being turned over to the Rotary in the future. Bob Van Zandt discuss the link to City of Lake Elmo website and future signage.
INTERNATIONAL/FOUNDATION – Bob Walz

· The next delegation for Nicaragua is schedule for May 7th through May 17th would like to encourage one or two members to apply for delegation, which are being subsidies by the District. Encouraging 4 or 5 other clubs such as Woodbury, North St. Paul and Stillwater Clubs to assist with us on a project yet to be identified. 
· Fast for Hope is scheduled for March 4th at our club meeting and have the cost of the meal Happy Dollars & 50/50 proceeds go towards this program. 
· Gary S. will have a speaker for a Polio Plus presentation at an upcoming club meeting. 
· A possibility of the Swedish Team to present a program for our club.
· Discussions to a proposal to enhance dues to $150 a quarter with an option to have $25 go towards the foundation and the member over a period of time would receive their Paul Harris. An amendment made by Bob Walz to begin with next quarter by offering 2nd dues of  $150 a quarter in which $25 go towards Paul Harris that will make them sustaining membership seconded by Tom Bouthilet amendment passed. 
VOCATIONAL – John Deir

· We have set aside March 25th to discuss the book “Three Cups of Tea” we will have a district discussion guide to help us walk through that. 

OLD BUSINESS – 

NEW BUSINESS –

a) April 1st we will have a different kind of assembly having members bring enough business cards for their table and talk about what they do and get to know each other better. If you have any other suggestions let John D. know. Bob W. suggested bringing enough business cards for everyone in the club that way everyone would have one. This will give the membership opportunity to meet/chat with everyone.   

b) Concert –Paul E. & Christine W. are working on getting someone for the concert evening 

c) Sustainable Community Initiative- Next event will be held on March 11th John has donated the Lake Elmo Center for the event. The program presented will be the second in a series of sustainability workshops – “GROWING AND BUYING LOCAL, HEALTHY & SUSTAINABLE FOOD”. John D will have a press release and a flyer is ready to go. 
d) Elections for 2009 - 2010 –John is still working on the election slate will try to get it done by the end of the week.

e) Bob Van Zandt spoke about following up with members that have left us and continue to increase membership. 

Next Board Meeting - March 24, 2009 at Guardian Angels in Oakdale

Meeting adjourned at 5:15 PM

