LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

OCTOBER 28, 2008

4:30 PM

MEMBERS PRESENT: John Deir, Ray Marshall, Denise Cornell, Tom Bouthilet, and Bob Waltz other member present Dick Connor.

John asked to make a change to the Agenda so that Dick Connor may present discussions regarding Sustainable Communities activities.  Dick presented to the board a report “Ideas for a January Workshop on Energy”. The date discuss is January 12, 2009 to conduct a workshop on energy “Save Energy & Save Money”.  Lake Elmo City Hall holds about 30 to 35 people, Tom will check into the availability for January 12, 2009. Other locations mentioned Common Ground Church – Mark & Brenda Anderson, Lake Elmo Event Center, Lake Elmo Elementary School and Oakland Jr. High School. Budgeted amount is $150.00. Ray moved for the expenditures for the Sustainable Community not to exceed $200.00 2nd by Tom motion carried. 

BOARD MEETING MINUTES:  September 30, 2008 & Special Meeting of October 15, 2008 minutes were approved without amendment.  

ADMINISTRATION:

· Past President Report: Ray will be checking on Shirts for LERC member for next meeting.

· President Elect: None

· President Report: In regards to the reorganization John received an email from District Governor Roy with templates to look at.  John will review and report back at the next board meeting in November. 

· Treasurer Report: John reported that the Cadillac Dinner made about $3700. Liz presented to John the proposed budget but there are lines that have been left blank. Discussion about the proposed budget in regards to memberships income & the expenses for membership dues and how should it be shown on the report. Liz reported an additional transfer to Daniel Monsalve’s account. Dues will be sent out after the November’s election for 3rd Quarter.

· Secretary Report: Denise 

-Current roster for September were 25 members

            -September average attendance was 81%


-John will follow up as to Derek’s resignation request and will forward it to me.   

-Discussion about potential new members Steve & Dorothy becoming members to follow up   

  with Jim.            


Motion by Ray & 2nd by Bob to accept the secretary report the motion carried.

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - no report

.

COMMUNITY SERVICE – Tom Bouthilet

· Rotary Bench got sidetrack due to the Fall Festival will probably pick that up again. Budgeted amount is $600. Discussion about bench locations in Lake Elmo as to place it in a high traffic area.    
INTERNATIONAL/FOUNDATION – Bob Walz

· November is Foundation Month.  Will encourage Gary to have foundation programs during the month. I will have the 50/50 questions about the foundation and our relationship to the foundation to bring people up to speed. A proposal for the 50/50 draw made a few months ago would be that one goes towards local program & one goes towards an international program. At this time we do not have a project yet identify however I would like to recommend that we identify a sustainable development project in Niagara.  Bob made a motioned to allocate 50% of the proceeds of the current 50/50 to the sustainable development project in Niagara. The motioned carried. 
· Foundation event on Saturday Daniel is going to the event and his cost is covered by District however the cost for the parent is usually covered by the club. A motioned is made and 2nd to cover the cost of the parent for the foundation event motioned carried. We have 6 people from our club going to the dinner on Saturday night needs to walk up with our contribution to Polio Plus. The amount is approximately $300 from a 50/50 draw John will check it out in the morning.   

· John will talk to Gary about the foundation program in November. Fast for Hope is done in February. 

· Next year we would send a student out and do we want to start promoting this to a high school student we should do it right now because they’re in school.  In 2010/2011 we would like to propose having a student to come here from Niagara. Further discussion about funding student scholarship cost. No decision is to be made today. 

VOCATIONAL – John Deir
· The 120 dictionaries will probably be arriving next week John & his wife will be placing labels on the dictionaries that will be distributed to the Lake Elmo Elementary 3rd Graders. John will contact the Principal Andy Fields of the Lake Elmo Elementary School to make arrangements for distributing the books. We will need volunteers to assist in the distribution of these booklets.  

. 

OLD BUSINESS –

Other

· Discussion about website which is now working suggest that Paul comes to meetings once a month. .

NEW BUSINESS –

Concert/Rose Sale

· Rose sale ended today – orders have been placed.

· Discussion for the club to continue with the concert. Bob Walz suggested a later date of Sunday, April 26, 2009. John will talk to Paul about heading up a committee for this event. 

Next Board Meeting  - November 25, 2008 at City & County Credit Union

Meeting adjourned at      5:30 PM

