LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

JANUARY 27, 2009

4:36 PM

MEMBERS PRESENT: John Deir, Denise Cornell, Ray Marshall, Liz Johnson, Tom Bouthilet, Bob Walz, and Tammy Malmquist.

BOARD MEETING MINUTES: December 16, 2008 minutes were approved without amendment.  

ADMINISTRATION:

· Past President Report:

                 -To have Lisa K, Webmaster to attend the board meetings.

                 -Discussions of the 5year plan, club assembly relating to the strategic planning and website

                   training. John to talk to Gary about setting up dates for these meetings.                                                    

· President Elect: - None

· President Report: - Nothing to report however will want to discuss elections under new business

· Treasurer Report: - Quarterly dues to be sent out this week. Discussion about member’s owing dues John will check on an email sent by Jingle speaking about this topic. 

· Secretary Report: Denise 

      -Current roster for December - 24 active members

                  -December’s average attendance was 70%. 

                  -The rosters have been updated with all changes and I have sent an updated report to Bob W.

                  -Semi – annual report has been submitted. 

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - no report

.

COMMUNITY SERVICE – Tom Bouthilet

· Lake Elmo Fall Festival Committee will be meeting in February to discuss plans for the annual event to be held in September. 

· Discussion about the Ice Cream Social sponsored by the LERC on July 4th
· Updates about the Rotary bench including price quote 8ft insignia cost $798 further discussions as to locations of the bench. 
INTERNATIONAL/FOUNDATION – Bob Walz

· Fast for Hope to schedule in February with a possible club meeting location change and have the cost of the meal & 50/50 go towards this program. 
· Further discussion of the Niagara project for 2010 to encourage members to participate cost subsidies by the District.
VOCATIONAL – Tammy Malmquist

· Discussion about District 5960 Literacy Project for 2008/2009 we have chosen  “Three Cups of Tea” written by Greg Mortenson and David O Relin. To set aside the club meeting of March 25 to discuss the book with club members. 

OLD BUSINESS –

a) Organization – John had nothing to report on the Organizational Chart. 
NEW BUSINESS –

a) Concert –Paul E. & Christine W. are working on this and are in the process of getting a plan together for next month. The concert is scheduled for Sunday evening April 26, 2009 at Guardian Angels. 

b) Sustainable Community Initiative- first efforts was good, in attendance were 12 to 14 people, also in attendance were 8 or 9 Rotarians. Next event will be on March 11th. A motion by Ray Marshall to allocate $200 for the Sustainable event in March seconded by Liz Johnson motioned carried.

c) Elections for 2009 - 2010 –John to prepare a slate with the assistance of Past & Current Presidents.

Next Board Meeting  -February 24, 2009 at City & County Credit Union

Meeting adjourned at 5:40 PM

