LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

SEPTEMBER 30, 2008

4:30 PM

MEMBERS PRESENT: John Deir, Ray Marshall, Denise Cornell, Tom Bouthilet, and Bob Van Zandt.

BOARD MEETING MINUTES:  July 15, 2008 minutes were approved without amendment. No meeting in August was held. 

ADMINISTRATION:

· Past President Report: Ray discuss the LERC website usage by the club. 

· President Elect: none

· President Report: John presented the schedule for future board meetings changes were made to the schedule moving the December 23 meeting to December 16. Other suggestions made were canceling Wednesday, November 26th meeting & Wednesday, December 24th because of the holidays. John will bring these changes to the members at the next meeting schedule Wednesday October 1st. 

· Treasurer Report: none

· Secretary Report: Denise 

-Current roster for July was 26 members

            -July average attendance was 71.15%

           -Current roster for August was 26

           -August average attendance was 64.42%

           -Received the resignation letter from Bob Meyer as a member of the LERC- Motion by Ray      

             Marshall & 2nd by Bob Van Zandt to accept his resignation the motion carried.

           -Motion by Ray & 2nd by Bob to accept the secretary report the motion carried.

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: - no report

.

COMMUNITY SERVICE – Tom Bouthilet

· Lake Elmo Fall Festival was held on Sept 5 & Sept 6. It was a great success both days. Discussion about next year Fall Festival adding a booth at the event. Rotary sign was displayed during the Saturday event. Tom mentioned that there maybe some other changes in regards to the Friday’s event due to the Lake Elmo Bank event taking place that same day.  Tom will talk to Liz about paying out the $1000 contribution to this event as approved at our July 15th meeting. . 

INTERNATIONAL/FOUNDATION – John Deir

· Student exchange Jose Daniel Francisco Monsalve from Ecuador is here. 

VOCATIONAL – John Deir
· Labels received to be placed on the dictionaries that will be distributed to the Lake Elmo Elementary 3rd Graders. Printed labels include the wording of the 4-way test of the Lake Elmo Rotary. The 126 dictionaries should be arriving around November 1st. John will contact the Principle Andy Fields of the Lake Elmo Elementary School to make arrangements for distributing the books. We will need volunteers to assist in the distribution of these booklets.  

. 

OLD BUSINESS –

· Cadillac Dinner. John reported that 58 people attended the event. The cost for the dinner is base on 200 attendees. Liz will be updating the financial report of the Cadillac Dinner next month. John Deir feels there should be a $2000 to $2500 profit from this event.  John Schiltz & Ray Marshall volunteered to co-chair the event next year. The date for next years Cadillac Dinner will be September 16, 2009. Other discussions about enhancing the silent auction items and having Liz available closer to the front for signing checks.

Other

· John to talk to Liz about an update of the Kosova Soccer Ball program by Barb Boelk. 

· Ray will research and bring information back to the next board meeting about purchasing of Rotary polo shirts for members.

NEW BUSINESS –

Concert/Rose Sale

· Dean Knutson & Randy Carlson volunteered to co-chair the Rose Sale Event. November is the distribution of the roses.

Next Board Meeting  - October 28, 2008 at City & County Credit Union

Meeting adjourned at      5:15 PM

