LAKE ELMO ROTARY CLUB

BOARD MEETING MINUTES

JULY 15, 2008

4:30 PM

MEMBERS PRESENT: John Deir, Ray Marshall, Denise Cornell, Tom Bouthilet, Bob Walz, Angie Laska and Bob Van Zandt.

BOARD MEETING MINUTES:  June Minutes will be presented at the next board meeting in August.

ADMINISTRATION:

· Past President Report: none

· President Elect: none

· President Report: John will review budget items with Liz before next meeting. Changes discuss as to items on the current budget were the Tubman Women’s Shelter and the Rotary Flower Garden projects. To make necessary changes to the Lake Elmo Rotary Club Organizational Chart relating to changes to the committees.  (See attached org chart.)      

· Treasurer Report: none

· Secretary Report: Denise 

-Current roster has 26 members

            -June average attendance was 69.83%

REPORTS BY CLUB COMMITTEE:

CLUB SERVICE: no chairman

· Cadillac Dinner – John will recruit someone to chair this event.

COMMUNITY SERVICE – Tom Bouthilet

· Tom reported that the July 4th Ice Cream Social was a great success, 450 – 500 bowls of ice cream was distributed and very well receive.

· Upcoming Lake Elmo Fall Festival to be held on Sept 5 & Sept 6. Tom & Denise are on the Fall Festival Committee. The event will include spaghetti dinner on Friday night, parade, children activities, pig roast, dance and many other activities on Saturday.  Discussion for financial of this event with a possible booth making LERC literature available. Bob Van Zandt motion to contribute $1000 in place of funding the flowerbed project, seconded by Angie Laska motion carried. 

· Cost of park bench may increase.

· Subcommittee will be meeting later.

INTERNATIONAL/FOUNDATION – Bob Walz

· Student exchange Jose Daniel Francisco Monsalve from Ecuador will be arriving in August. He is 17 years old a high school graduate. Currently there are two families participating for the program. Jose will be attending Stillwater Senior High School.  .

· GSC – Dean Johnston is the coordinator we will not be hosting anyone this year.

· Project for Niagara Julie Bunn.

· Foundation – District is asking to increase cost from $100 to $120 per member.

· Ray Marshall received the Paul Harris Fellowship. Bob W. will present this award to Ray at the July 23 regular weekly meeting. 

· Discussion about members to volunteer to participate by contributing annually to the

· Paul Harris Fellowship Fund. One person each year would be picked to receive this special award.                        

· Denise to get an updated report of participants of the Paul Harris Fellowship for next meeting. 

VOCATIONAL – no report
· John will contact Tammy later. 

· STRIVE & Guatemala Project file received from Polly. 

OLD BUSINESS –

Membership

· John will talk to Derek Berg about his resignation request from the LERC.

· Need to make effort to increase membership have Bob Van Zandt speak at the next breakfast meeting on July 16th. 

· Board members try to have potential new members come to our meetings.

Website

· No update information

· Place on next month agenda

· Ray will talk to Paul

Other

· Kosovo Soccer Ball presentation– Liz to contact Barb Boelk, about any update to this program. 

· 50/50 discussion about baseball team has it been fully funded to contact Liz.

· Rotating 50/50 funding for local & international programs.  Ray suggested to have a conversation with Liz and to make a proposal for next month meeting.

· Discussion about purchasing of Rotary polo shirts for members – Ray will research and bring information back to the board.

NEW BUSINESS –

Sustainable Communities – District 

· PETS training 

· Discussion of book to talk to Jim Leonard & Dick Conner.

Reorganization – District Level

· Membership

· Community Project

· International

· Public Relations

Vacant Positions

· No report

Cadillac Dinner - September 18, 2008

· John D will work to have someone to head up this event.

Concert/Rose Sale

· Discussion about continuing these events or come up with another opportunity. Feedback from group. 

· John D to talk to Dean Knutson & Randy Carlson about their participation.

STRIVE/Dictionaries/Shelter Box 

· Discussion to drop the STRIVE program however sponsor a student from New Heights monthly at a cost of $500.

· Discussion about the Shelter box programs at a cost of $1000.

· Discussion about the purchase of dictionaries for the local elementary school, which includes the name of LERC donated by in the front of the book. These books would go to about 130 households at a cost of $1500. 

· Motion made by Ray M to reallocate the budget item STRIVE & the Shelter Box to sponsor one New Height student per month at a cost of $500 & to purchase dictionaries for the local elementary school for about 130 households at a cost of $1500 & to contribute to Special International Project to be determined, seconded by Tom B motioned carried.   

Other

· Ray M will be looking into cost of purchasing Polo Shirts for the LERC members and will report findings.

Next Board Meeting  - August 26, 2008 Location TBA

Meeting adjourned at      6:00 PM

