Vail Eagle Hockey Association
March 11, 2009
Back Bowl-- Eagle, Colorado
I. Call to order
The Meeting was called to order at 6:13PM
II. Roll call

The following persons were present:   Alan McLean, Myron Alt, Pat Hirn, Dave Peel, Andy Clark, Linda Chase, Jared Binicki ( VRD Rep), Kurt Davis, Sheryl Gower (WECMRD Rep)
Absent:   Kris Wyatt
Guests:   Michael Fratarcangeli, ( Officials)
Approval of Minutes: Motion to approve minutes from previous meeting October 2008, November 2008, January 2009, and February 2009 made by Linda, second by Kurt. Motion Carried.  
Myron requested a review of the October minutes stating he did not recall the motion on Board size having mention of a spring election.  ( Board secretary reviewed his notes with Myron on March 12, 2009 – Myron agreed with notes and motion as written.) 
III. Open Issues
 Financial Report: Kurt Davis reviewed the current financial position and projected cash position at the conclusion of the current fiscal year. He continues to believe we will be even or slightly ahead of last year in our cash reserves.  
Currently our books are showing about $ 10,000 in receivables. Kurt is working on reconciling and collection.
Fund Raising:
Board Elections and Terms:  The board decided to hold elections using a paper ballot at  the Annual Meeting/ End of the Year Party.  Ballots will be handed out to all “member families” who attend the meeting.
The Board believes in staggering terms for members with board of directors being elected for three year terms.  To facilitate staggering the board terms the board approved by consensus the following election scenario:


Being elected for a one year terms: Andy Clark, Linda Chase, Alan McLean

            Being elected for a two year term: Myron Alt, Dave Peel, Pat Hirn

Being elected for three year term: those interested in being on the board are                                 encouraged to send Linda Chase a note stating their desire to run for election. 

Member families are defined are defined by the Association By-Laws and members will be verified via the website membership roster.
Kristena Wyatt and Kurt Davis have both stated they do not want to continue on the board past the end of June, when the new terms begin.

Officiating Update: Michael requested to please be aware of single games in Eagle and requested those doing the schedule to please be aware of the issue.  Michael was invited to participate in next seasons scheduling meeting.
End of Season Party: The end of Season Party is scheduled for April 4, 2009.  Andy will be sending out an agenda for the party and Board Members are asked to add items as necessary.  Hockey members are asked to find items to give away at our raffle.  The Board will purchase Pizza, plates, plastic ware, and some beverages. Members will be asked to bring different dishes to share.  Linda will send out emails discussing the party and what to bring. Members will also be encouraged to bring old gear to the party to donate to the Association for use by new participants.
Discussion was held on how to publicize the party; we will use email, the website and newspaper advertising to get the word out. 
Motion:  to place 3 advertisements in the Vail Daily and Vail Mountaineer using last years end of year banquet format.  Moved by Pat. Second by Linda – Motion passed.
 VEHA will accept donations at the party for former player and current 15yr old official who is suffering with a recently diagnosed rare form of cancer.  
WECMRD:  As stated in the February minutes Andy, Pat and other VEHA members attended the WECMRD Board meeting to discuss the future of the Red Wing Camp and the opening of the EPIR rink.  After the Board meeting Andy and Pat held a further meeting with WECMRD Director Steve Russell regarding the opening. Following the meeting between Steve, Pat and Andy, WECMRD sent VEHA a letter and included a draft Eagle Ice Rink Partnership Agreement between WECMRD and VEHA.
The Board discussed the letter at length and the ramifications the partnership agreement placed on VEHA’s financial resources and the benefits of the CAMP as well as if we could meet the obligations for ice rental the agreement would bind VEHA to. There were several minutes of discussion and then each board member paraphrased their thoughts and whether we should progress with a positive response to the Partnership Agreement.  Voting Board members were unanimous in their belief the VEHA Board should move forward.

Motion: To conceptually accept the Eagle Rink Partnership Agreement between WECMRD and VEHA subject to clarification and amendments as follows:

1. Negotiate for fewer than 100 hours.
2. Be specific as to user groups VEHA can book under the agreement.

3. Cost of ice.

4.  Request clarification as to why VEHA being asked to purchase ice through October 14, 2009 when the rink is scheduled to open on September 28th.

5. Cost benefit of VEHA taking over registration of camp.
Moved by Linda, 2nd by Pat.  Passed.

Motion: Add to the Eagle Rink Partnership Agreement an item stating: it is to the benefit of VEHA and WECMRD for VEHA to program and administer the WECMRD mini-mite, mite, and squirt recreational programs beginning with fall 2009.  Moved by Dave, 2nd by Andy – unanimous.
The Board requested a reply be delivered to WECMRD by Wednesday April 18th.
New business:
ICE Rates 2009: VRD will be billing all ice users $175.00 per hour: 
Master Calendar: 
Avalanche:  VEHA has a day at the Avalanche Saturday April 11, 2009 – Information is on the website.
Set next meeting Date and Time:  The next meeting is scheduled for April 8, 2009 at TBA,  6:00 PM
IV. Adjournment

Meeting adjourned at 8:55 PM
minutes submitted by:  Alan McLean, Secretary
Minutes approved by:  
