Vail Eagle Hockey Association
Meeting Minutes

February 4, 2009
Dobson Arena, Vail Colorado
I. Call to order
The Meeting was called to order at 6:19PM
II. Roll call

The following persons were present:   Alan McLean, Myron Alt, Pat Hirn,  Dave Peel, Andy Clark, Gary Defina,  Linda Chase, Jared Binicki ( VRD Rep), Kurt Davis

Absent:  Sheryl Gower ( WECMRD), Kris Wyatt
Guests:   Michael Fratarcangeli, ( Officials)
Approval of Minutes: minutes from previous meeting were handed out, due to time constraints the Board choose to waive reading at the meeting and approve the minutes at the next Board Meeting , minutes from January, November, and October were available.

Gary Defina submitted his resignation from the Board at the conclusion of the meeting citing issues with family obligations and his responsibilities as High School Coach.

III. Open Issues
 Financial Report: Kurt Davis reviewed the current financial position and projected cash position at the conclusion of the current fiscal year. He believes we will be even or slightly ahead of last year.  Alan suggested splitting the TST website line item into two different items. One specifically for the upkeep of the website and the second specifically for the discount fees associated with electronic registration.  Additionally the discount fees should show as a contra revenue account in the registration section of the financial report.
Motion: to discontinue and remove telephone service from the office in Dobson Arena. Moved by Linda, Second by Pat – Motion carried.  Discussion—The line is only used by KSKE to Broadcast High School Hockey,  The Huskies do not have any more games at Dobson, and discontinuation of the line will save the Association about $ 700.00 a year. Contact information can be place on the website.

Currently our books are showing about $ 10,000 in receivables. Kurt is working on reconciling and collection.
Fund Raising:
 Pat wanted to know if Vail Resorts would like a new dasher board, Andy stated he would follow up.  The Board needs a breakout of who has paid for dasher boards.

The Sportsmanship Tournament raised a little more than $25,000 this year versus a budget of $ 19,000.  Pond Hockey despite the cancelation of the Adult weekend will show a profit although smaller than budgeted. 

Board Elections and Terms:  Much of the discussion was tabled until the March meeting, however the Board is acutely aware of the need to have an annual meeting and/or elections this spring.  Due to the melding and integration of Vail Junior Hockey and Eagle Valley Skating Association  into one association have not been held for two years. Several members terms have expired. Linda will research and review the terms of current members for discussion in March.  
Members suggested making the April End of season the annual meeting and holding an election at that time as one option, a second option of an electronic election was discussed and asked to be researched.  

Board members are asked to review the by-laws and posted meeting minutes on the VEHA website, prior to the next meeting.
Liaison for CAHA and CDYHL:  Alan Mclean is the currently appointed Liaison and prior to the meeting sent documentation to Board Members explaining the protocol and background  which led to this item being placed on  the Agenda.  This was placed on the agenda due to confusion and procedures to appeal player game suspensions and supplemental discipline. Alan’s documentation clarified the situation and Dave Peel as Ace Coordinator and PEP Coordinator will help train and inform involved parents and coaching personal when infractions occur.  Alan will forward any information he receives to Dave as well as to other involved parties.
Officiating Update: Currently all is moving forward however single isolated games are a problem for getting officials.

End of Season Party: The end of Season Party is scheduled for April 4, 2009.  VEHA will accept donations at the party for former player and current 15yr old official who is suffering with a recently diagnosed rare form of cancer.
Pond Hockey:  The Youth weekend was a huge success with 24 team participating, Teams came from Glenwood, Denver and Texas to participate.  Weather was cold and sunny with a great deal of activity.  The poll on our website show a 93% satisfaction rating with the youth weekend.  Unfortunately, due to rain and warm weather the Adult weekend had to be cancelled.  The Board asked about whether we had the correct weekends which history indicates we in fact do.  It was suggested we add a second open division for young adults who compete at lower levels of Adult Hockey and publicize more.  It was also suggested to lower the price to get more adult teams registered.

New business:
Master Calendar: Andy would like to see a master calendar for hockey on our site which would include VRD and WECMRD, currently he and other Board members field a lot of questions and concerns regarding events, practices and games which we VEHA has no knowledge of nor Control over BUT the public looks to us and our website to be the place for information on hockey in the valley.  VEHA will add a link to Dobson’s ice Schedule.  Currently WECMRD does not publish their schedule.
VEHA also has to remind and train coached and managers to regularly update their team pages on our website.

WE would also like a big event Calendar showing the major events.

Mark Horvath: Will be doing a presentation on drugs and bad choices on Tuesday and Wednesday next week. Information will be on the website as to time and place.  

Motion: VEHA to expend $400.00 dollars to pay travel and ancillary expenses for this speaker.  Moved by Andy, Second by Alan. Motion carried.  The Board believed this was showing our support and determination in upholding our code of conduct and policies as well as a benefit to our players and the community at large.
WECMRD:  Andy stated he has a meeting scheduled on Monday February 9th with Steve Russell. Andy will update the board via email on the meeting.  The Board asked Andy to express their concerns regarding not opening the rink until October and the effects it will have on our program.
Avalanche:  Alan is working on setting up a discounted Avalanche game day.

Set next meeting Date and Time:  The next meeting is scheduled for March 11, 2009 at Dobson Arena,  6:00 PM
IV. Adjournment

Meeting adjourned at 8:34 PM
minutes submitted by:  Alan McLean, Secretary
Minutes approved by:  
