Vail Eagle Hockey Association
Meeting Minutes

November 8, 2008
Dobson Arena, Vail Colorado
I. Call to order
The Meeting was called to order at 6:18 PM
II. Roll call

The following persons were present:   Alan McLean, Myron Alt, Pat Hirn,  Dave Peel, Andy Clark, Gary Defina, Kris Wyatt, Linda Chase,  Kurt Davis, Sheryl Gower
Absent:  None
Guests:  Dave Hymes, Adam Turner (VRD), Jenika ( WECMRD)
III. Open Issues
 Financial Report: Kurt led a discussion on the revisions for the budget for 2008-2009, and review the current financial statements.
Fund Raising:  Sportsmanship Tournament. – Alan led a discussion the Sportsmanship tournament that begins in 2 days.  He has over 60 teams participating in the 2 weekend event. 
Again this year games will continue until 11PM to accommodate all the teams.  Dobson will host the silent auction, retail table, t-shirt sales the second weekend, and the Sports memorabilia auction.  Alan requested Board members be available in Eagle to assist with the coordination and to answer any questions.  Board members chose specific times to assist over the two weekends.  Alan will handle Dobson both weekends.  The board also approved the paying of “ hire a hockey player” to assist with the running of the clocks and Pointstreak for those periods when a parent was not available.

Coaching reimbursements: Dave Peel reviewed his plan for coaching reimbursements.  The Board approved the forms and policies as submitted by Dave.
Board member responsibilities: Board members reviewed their areas of responsibility:
Andy – President, Coach of Pee Wee A, Pond Hockey Chairman, Coaching Committee


Kurt -  Treasurer


Linda – Administrator, Help with Tournament, Pond Hockey, CDYHL


Kris – Fundraising, Dasher Boards

Alan – Secretary, Website, Pee Wee A Coach, Pee Wee C help, CDYHL representative, League Scheduler, Officials until some else can take over. Sportsmanship Tournament

Gary – Coaching Committee

Pat – Pond Hockey Chairman, Pee Wee A Coach, Sportsmanship Tournament, CDYHL website

Myron – Website, PeeWee A coach, Pond Hockey construction, 

Dave – Ace Coordinator, Coaching Committee, Parent participation.

New business:
Robbie Glanz : Due to financial issues the Board declined to contract with Robbie this year.  The board believed we would be better served using Tara Lane.
Pee Wee C:  Molly Love and Justin Potter will Coach and run the recreational team, Alan and Andy will assist.  Our goal is to get these players 8 games and one practice a week.  Those rec players who want can attend the Thursday night Pee Wee practice.  We still do not know how many players we will have.
Set next meeting Date and Time:  The next meeting is scheduled for TBD at Dobson Arena,  6:00 PM
IV. Adjournment

Meeting adjourned at 8:45 PM
minutes submitted by:  Alan McLean, Secretary
Minutes approved by:  
