East Ridge Athletic Association

Baseball Minutes
January 4, 2009
In attendance: 11 people
Dean Keenan, Craig McKeen, Jim Trevis, Mike Leach, Nicci LaValle, Steve Kovacs, Robb Gamm, Chula Albrecht, Traci Wahl, Ron Siemers, Brian Sprout

No one from Cottage Grove in attendance

Ron Siemers was in attendance and put together a budget.

Still no one interested in running In-House.  Ron Siemers feels maybe we should start with just Travel.  Are parents of young children thinking about ERAA or East Ridge High School?

WAA In house and travel are financially separate.  

No waivers are given by WAA to play baseball.

Dean Keenan met with Joe Greisgrabber.
Will we check addresses?  Yes, check website for cities.  Need to have some trust but, if we do know that someone is lying they need to be confronted at any point.  Need to follow Metro Baseball rules. If they do petition into district when will we find out and can we let them in?
No waiver for at least, first couple of years.

Bylaws-Dean has them almost completed.  Will bring to next meeting for approval.  

Current Priorities:

Tryouts-Dates/Process.  Weekend after Labor Day. Need to share list with Cottage Grove.  They have their tryouts in August and some kids in Spring.  Need to get date on web page.  Discussed WAA parent participation.  Not looking at doing that with East Ridge.  Share roster with both groups.
Coach Selection Process

Fields-Should be equitable and take into account the East Ridge boundaries.  We are on same priority status???  Liasion from Woodbury City and Cottage Grove-See if she can come to our next meeting.
Online Registration-Chula-dates-Priority.  Can put it together in 2 days.  Need dollar amounts.  
Fees-Insurance, dome time, equipment, tournaments, MBL, umpire fees, uniforms-determines fees.  
Sponsors?  Is there a tax advantage concern?  Looking into this possibility.
Storage Facility-Matt Kraft-Acting AD.  Assistant principle. Says we have no space.  Inviting him to next meeting.
Budget

Bylaws-

Top priority –Every kid that signs up gets to play.

Next Meeting March 8, 2009

