East Ridge Athletic Association

Baseball Minutes
March 8, 2009
In attendance: Traci Wahl, Dean Keenan, Tom Wahl, Mike Leach, Tim Kelly, Steve Gansmoe, Steve Kovacs, Brian Sprout, Chula Albrecht, Nicci LaValle, Scott Freemyer,  Jaime Hegna, Renee Johnson, Cathy Budzyn,
Cathy Budzen-Field Use Policies-Original policy in December was not very favorable from City of Woodbury.  Prior plan was that 90% or more of participants had to be Woodbury residents.  New policy is more favorable and puts all 3 organizations (WAA, WYAL and ERAA) on equal footing based on number of participants.  Ideally, ERAA will get fields closest to the ERAA boundaries.  WAA will get Ojibway fields.  That is not for sure but, likely.  Cottage Grove and Woodbury (cities) got together to discuss policies and are in line with each other.  Cottage Grove has already approved their policy.  City of Woodbury is proposing it to City Council.  We now are in Priority 3-Youth Organizations that provide youth activities and we are specifically named with WAA and WYAL.  It will depend on number of participants in Woodbury or Cottage Grove for each city.  Should be fair and equitable.  They will try to keep us within East Ridge boundaries.  WAA-Ojibway and ERAA-Bielenberg.  
Equipment Storage-Dean Keenan spoke with Mike Kraft.  Softball/Baseball dugouts will have some storage they may make some space available for ERAA.  Concessions should have some space available for us.  There should be some space available for us near the fields.  
Tryouts- Dates-Same as WAA (first weekend after Labor Day) at Bielenberg.  
September 12 and 13th.    Need to work on fields locations.  If they tryout for CG they play for CG.  They cannot tryout for ERAA after they don’t make CG.  

Uniforms/Equipment- Uniform for $90?  Maybe we could go up to 110 for nice pants.  350 for MBT.  Copy highschool uniforms.  Rusty will come to next meeting and we can decide on uniforms. 

Game balls.  Cottage Grove-2 dozen.  4 dozen practice.    Woodbury 5 dozen/5 dozen.

We need equipment for tryouts. 

Online Registration-Should be set up and ready to go in June 1.  Include disclaimer.  Need bylaws and story page.  

Fees/Sponsors-This was a topic of MUCH discussion.  We would like Sponsors and they could have an ad on web page.  They could sponsor a team or the organization.  Someone from team would have to find sponsor.  Traci Wahl will check with Tammi Rein on Sponsorships within ERAA.  Cottage Grove Website has info on how they work with Sponsors.  Will we be overwhelming local restaurants?  Need to check with ERAA board.  Could we have one large event?  Advertisements on fields was discussed but probably not allowed except in the form of a temporary banner.  

Cottage Grove-$230 includes MBL and uniform (uniform, belt socks).  
What fee can we charge and attract CG families 300?   350?  

Can’t attract Cottage Grove without sponsors???      

Dean will get MBT fee and discuss tournament at ERAA.

Indoor Practice-Cottage Grove Activity Center-

Can we use high school at all?  Cages?  Bielenberg Dome?  Really expensive.  $180/hour and a half.  90 if split.  

Tournament in 2010-10s/11’s and maybe 12’s.  4 lighted fields.  

Fields-New Field coordinator is Nikki LaValle.

Coaches Selection-Coaches will be selected before tryouts.  When will we interview coaches?  Sign up when kids sign up?  Dean wants to watch when they are currently coaching. Form on website for coaching.  Announce in paper.  Interview is done by board members in CG.  Parents will not sit in on interviews.  Coaches are required to be certified in some way.  Cottage Grove has 2 -3 hour clinics.  

***High school coach will be posted end of June. 

About 300 of the kids in Woodbury will have potential to play ERAA.  

Next Meeting: APRIL 5, 2009 -Prestwick GC Lower Level-Everyone is welcome!
