CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of February 17, 2009
Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:05 pm.

Roll Call – Gordy Littler:   
Gambling – Lisa Blake (Pete):  
Lisa Blake had a meeting with MN Gaming Services yesterday and it went very well.  Reviewed the 12-month summary and current month.  Overall she is very pleased with how gambling is going.  Pulltabs and raffles have been busy.  Gross profits were $13,716.00 with a net profit of $3,600.00.  
Gordy motioned to transfer $25,000.00 from the Gambling account to the General fund to pay our bi-annual rent obligation to the City of Champlin.  John Puchalski seconded the motion and the Board of Directors unanimously approved the transfer and payment with the exception of Scott Miller, Pete Lewis and Lisa Lewis who were not in attendance.  The check was given to Gordy.  He also signed checks 2734, 2735 and 2736 for monthly payables from the gambling account.
Approval of Minutes:

Tom Crowley motioned to approve the January 20, 2009, board minutes and Craig Dokken seconded the motion.  The minutes were unanimously approved with the exception of Pete Lewis, Lisa Lewis and Scott Miller who were not in attendance.
Champlin Forum – Nick Powell:
No report.
Treasurer’s Report – Scott Miller:  
Gordy did not receive any report from Scott Miller.  He is traveling this week.
ATTENDANCE:

Board Members:

Gordy Littler, Mike Subject, Tom Crowley, Craig Dokken, Dan Kaltved and John Puchalski.
Committee Directors:

Lisa Blake and Joe’l Brenny.
Guests:

Bill Blake and Jay Lynse. 
COMMITTEE DIRECTOR REPORTS:

Equipment – Lee Olson (Mike):

Lee reported to Gordy that he will start collecting equipment and make himself available beginning March 15th.   Had one request:  The Mite C’s are buying their jerseys – are we purchasing new ones?  Board is okay with Mite C players buying their jerseys for $5.00 each.
Has one Jr. Gold B jersey (it is a new jersey) with a burn in it – fix or replace?  Need to contact Jr. Gold B team manager to replace the jersey or pay the dollar amount to replace the jersey (should hold the player’s $200 check until paid).

Goalie Equipment – Pat Nelson (Mike): 
No report.
Girls – Tina Mariani (Craig):

Craig Dokken reported that the Girls’ program is again gathering used equipment to provide to new skaters or other skaters in need.
In looking ahead to the numbers for next year, the outlook is good.  Very positive to have a 14U and two 12U teams next year.

Player Development – Kevin Moore (Gordy):
Jay Lysne is making phone calls in an effort to get new committee members together and get things rolling again.  Gordy suggested breaking tasks into smaller pieces for each person to follow up on.  Tom talked about how important it is to switch from 1 to 1.5 hour practices.  Gordy talked about shaving off time by cutting some of the zamboni times.  We could also schedule more shared ice with two teams using doing some half ice and then joining to share the full ice together.
Gordy expressed his desire to see the coaches be picked earlier.  John says it is not easy to get non-parent coaches too early; not feasible to get coaches earlier.  Gordy asked if they could at least move it up a month.

Tom asked how our pay for non-parent coach pay compares to other associations.  Dan said he wasn’t sure of exact numbers but that he thought it was a lot less.

Next event is the checking clinic for kids moving to PeeWee’s and will be held sometime before the summer.

House – Tom Crowley (John):
Just finalized House Jamboree with Anoka and should have schedule tomorrow or Thursday at the latest.  Checking clinic will be part of it – will be 2 hours on ice plus 1 hour classroom.
Looking for a grand prize donation for the Jamboree – U of M or Wild tickets and also other smaller prize for each player.

Have had good feedback on the season with a few things to improve upon for next year.

Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Mike):
Joe’l asked if shifts for the Andover event are filled.  Mike said Michele told him she had shifts covered and enough stock ordered to cover until she returns.  Mike and Joe’l will check the schedule for Andover.
Tournament – Lee Olson (Dan):

We are hosting the Bantam A tournament this coming weekend.  There are 16 volunteer openings still needed Sunday according to website.  Need to check with Lee as Gordy thought they were set.  
Ice – Gary Rodin (John):

Final ice bills for traveling teams not in Districts going out next week.  Bills for traveling teams in Districts will be going out by second week of March.

Traveling – Bill Lawler (Tom):

Everything is going well.  Starting to look at teams for next year.  
Coaches Selection Committee – Mike Fredrick (Dan):

No report.

Communications – Joe’l Brenny (Scott):  
Need list ASAP of openings on board for March newsletter.  PuckSystems updated the website that will be enabled next year.  John brought up a feature he has seen on other association websites called DIBs – allows parents to manage their own account – sign up for volunteer hours, pay bill.  Joe’l says it is an available feature, but cost money and PuckSystems takes a cut of fees collected.  Also, every person would have to be registered.  

Gordy asked if we could have online registration for Fall Skills.  Joe’l said that she could not isolate access – if they have access for Fall Skills, they would also have access for general registration.  Joe’l said she will be able to set up a proper form this coming season.  
Fundraising – OPEN (Craig):

The Parent Relief Night has been scheduled for Saturday, March 21, 2009, at Serum’s in Anoka from 4:00 pm – 9:00 pm.  A committee has been formed and details will announced to the members of CPYHA in the next couple of weeks.
Sarpino’s is donating up to 15% of their profits for Feb. 18th to the Association.  Tom asked if we could put out a last-minute reminder.

Special Events – Tammie Dokken (Craig):

Tammie Dokken received a check in the amount of $927.00 from Linhoff Photo as a rebate for the association team pictures.  The check was given to the Treasurer.
S.K.A.T.E. – Michele Garcia (Lisa):

No report.
Registration/Traveling – Jennifer Mayer (Lisa):

No report.
Registration/House – Kaye Nelson (Lisa):

No report.
Sponsorship – Bret Bunde (Tom):

No report.
Multi-Use Facility – Pete Lewis (Dan):

No report.
MN Hockey – Gordy Littler (Pete, Dan):

Provided a report from the state.  There are 15,000 kids in youth hockey and ranked from small to big and we are right in there.
Apparel – Scott Miller:

No report.

By-Laws – Craig Dokken:
No report.
Old Business:

None.

New Business:

None.
Tom Crowley motioned to adjourn the meeting and the motion was seconded by Dan.  The Board of Directors unanimously approved the motion with the exception of Scott Miller, Pete Lewis and Lisa Lewis who were not in attendance.  The time the meeting adjourned was not noted.
