River Falls Youth Hockey Association
2009, February 15th, Board Meeting Minutes
Date:  Sunday, February 15th, 2009
Place:  Wildcat Centre
Board Members:   Jon Benusa, Lisa Woiwode, Dan Briese, Pat Dolan, Dave Buck, Kent Manglitz and Karl Erickson 
Board Members Not Attending:  Jody Christensen, Matt Cranston, Tracey Laesser, Tom Magill, and Jeanne Eliason
Guests:  Cari Dock, Laure Rhode, Andy Halverson, Suzie and Kelly Bopray 
Note taken by:   Lisa Woiwode
Meeting called to order 6:00pm by Jon Benusa
Approval of meeting minutes from 01/12/2009 

HOCKEY OPERATIONS

· Action Items 

· Tom continues updating tryout process in handbook for next season (Work In Progress)
· Andy – ACE committee has touched base and they will be meeting in March Topics of discussion on agenda: **Information will then be presented to the board at next board meeting scheduled**
· Tryout process for 2009/2010 and verify it is up to date
· Move ups

· Goalies
· Mites and Atoms 2009/2010
· Rosters/Coaches certification up to date

· Double roster concerns

· Family approached board asking board for a release to Hudson.  Areas of concern with our association discussed included tryout process, early practice times, ice times cancelled and not replaced, goalie situation and policy and procedures not updated/followed.  Due to multiple board members missing due to WAHA playoff game no motion was made and it will further be discussed on 3/8/2009 board meeting.

· Kent – discussed current Mite program in place, the pro’s and con’s and suggested having a traveling team at Mite level as well.  Kent will work on a proposal for the board to review for Mite program 2009/2010. (Next update 3/8/2008)
· Lisa – Suggested having two Atom sessions for 2009/2010 @100.00 each session and the first session will be free for all “new” skaters at the Atom level.  The first session will begin when the ice goes in (October, November, December) and the second will be (January, February, March).  ACE Committee will be discussing at their March meeting. 
BUILDING OPERATIONS

· Action Items 

· Open skate sessions were cancelled and open hockey sessions added.
· Jon/Dave continue to work on a proposed skate sharpening plan (Update 2/9/2009)
· Concessions

· Doing well
· Facility
· Chris Jensen working on fire hydrant on northeast side of the building.  Jon will follow up.  (Next update 3/8/2009)
· No separate lock box will be put in on compressor room door
· Housekeeping
· Running short on supplies.  Dave will follow up with Dave Kerr.   . 
· Zamboni/Ice
· New drivers need to stop before leaving the ice and raise blades.  Blades are being fixed and it is costing $270-$300.
COMMUNICATION OPERATIONS

· Things going well.
FINANCE OPERATIONS

· Action Items
· Tom was unable to attend the meeting, but continues working on the dasher boards.  He has created a brochure which will be reviewed at next meeting. (Update 3/8/2009) 
· Dan reviewed treasury report.  Association continues to struggle with funding for operation.  We are approx -$107,200.00 in debt. Dan reviewed list of outstanding accounts with board.  The board will help Dan in contacting these folks.  

· Dan continues working on updating the books to get them current (Update 3/8/2009)  
· Cari Dock came to discuss the HS Scholarship.  Money had been put into an account for this and at some point the money was used to pay bills.  The account balance should be $2000.00 and the money to replenish this fund was to come from the chuck-a-pucks which has not been done.  Cari will follow up with the school and State Bank on setting something up.  Cari will forward us the electronic copy of the application and criteria for this scholarship to be reviewed.  Pat Dolan will front $250.00 to start the account and this will be discussed in more detail at the next board meeting. Scholarships will need to be presented at the May Senior Banquet.    
OTHER ITEMS

· Laure Rhode attended meeting to present proposal and discuss naming the annual JV tournament in memory of Paul Robinson.
Lisa motioned to approve naming annual JV Tournament after Paul Robinson, Pat 2nd motion, approved
Next board meeting Sunday, March 8th, 6:00pm at the Wildcat Centre
8:20pm Dave motioned to end meeting, Kent 2nd motion - approved

