BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes -February 4, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:00 p.m. on Wednesday, February 4, 2009 in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

      
Board Members:  Amy Christiansen, Rhonda Rein, Kim Evavold, Mark Flugstad, 


                                 Ron Scharf, Andy Carlyle

               Nonboard Members: Tod Deming

III.  Approval of Minutes from Last Meeting
                The minutes were read and reviewed.   Rhonda Rein moved and Mark Flugstad seconded to 

                approve the minutes as written.  Motion passed.

IV.  Directors’ Reports
A) President’s Report

· Amy  attended the Suburban League meeting with Alan and spoke about the 8U, there was a lot of interest.  Edina, Richfield, Shakopee, St. Louis Park and Waconia will have 8U teams.  It was voted down to open the 10 and 12Us, Tri-County voted the same.  The Number 1 goal at Suburban league is to have strong competition.  16 & 18Us will apply to play Elite.

· Suburban Qualifiers 8, 10 & 12s - July 26-28;  14, 16, 18s - July 10-12

· MMFL – State 10s & 12s - July 10-12;  14, 16 & 18s - July 17-19

· Community teams may have only 3 players from outside community, but they may bend the rules.

· Team meetings Tuesday, April 7 @ Hopkins VFW-8, 10 & 12s 6:00, 14, 16, 18s 8:00

                  B)        Treasurer’s Report

· Presented Net Worth Report.  We’ve got $28,459.11 in account.  

· 1099s are all set to go.  

                  C)       Vice President’s Report

· Amy presented the report .  

· We’ve been in contact with Prior Lake.  We will have Bloomington people experienced with fastpitch be the evaluators for their tryouts and then Prior Lake will evaluate ours.  

· Still working on getting the coaches all in line, Alan has gotten a couple more applications.  

D)      Commissioner’s Report

· Heard no news from Jason on shed or storage.  Jason had buildings at parks i.e. warming houses.  Still working on it.  

· Saw Bob Briesemeister, got another bill for storage. 

· Will wait for registration numbers before buying anything.  Just bought 12” squishy balls (indoor balls) and “First Aid” stickers for boxes.

· Thinking of purchasing a composite bat for each team to be used only at games, no practice.  Found a deal to buy three Dimorini’s, get one free.

· Catching equipment is set, just need knee savers and some catcher’s gloves for a few teams. 

         E)        Assistant Commissioner’s Report

· Amy presented report. 

· Jason Hicks has not set a date for field picks but will email Mark and Bob C. when he sets it, probably will be early March.

· Ashley Snedeker has expressed interest to return as ump for 10Us.  A young kid from Eden Prairie expressed interest in umping the 8Us. Suburban league finds 12Us and up.

· Bob is negotiating with Rick Sitek at Dwan Golf Course to procure two golf carts for our tournament June 12-14, one for medic and one for Bob Hendricks. 

               F)         Member Services and Membership Report

· Amy presented report.   

· Pizzas have been ordered, Rhonda will pick up for registration.  

· Needs to have everyone’s volunteer list.

· Sunday for registration we’ve got Amy, Jen, Rhonda, Diana and Ron working.

· New Uniforms will have “Bloomington Fastpitch” on the front and the number on the back.  They will be at registration in all sizes for fitting.  

G)       Marketing Report

· Got the flyer out.  We’re also in BLIK ad, Ron will make 40 copies to pass out at registration on Sunday.  Will also bring spiritwear to sell at registration.

· At BLIK we’ll have sign in sheet, give away a t-shirt (white fall ball shirts) have four to six stations.  So far Ron, Tod, Andy and Michelle Carlyle will work it.  

· Sun Current ad was wrong, did get the flyer changed though.

· Got outdoor sign for Dred tournament.  We all agreed the first signage he showed us was the best it reads:  BFA Welcomes You!

                                        2009 Bloomington

                                        Fastpitch Tourney

· Andy and Amy are meeting with the City to put a large sign up on Yukon & Old Shakopee Road fence.  Also talked with them about garbage cans, toilets, et al.

· Ron talked to Community Education Channel about running BFA info on it.

Found out it’s $110 membership fee to Bloomington Education Channel.  They said if we bring in video tapes they would play them.  Discussed how neat that would be to run some games.

             H)      Tournament Director’s Report    

· Amy handed out tournament update from Bob which is attached.   

              I)       Fundraising Report

· Andy said Stephanie Davern (parent) will take care of the raffle for fundraising.  Amy will email her to see if she wants volunteers.  Andy will invite her to a Board meeting. 

· Tod asked Dick’s if they would donate bats, balls, et al for raffle in exchange to put them on our website.  Will keep in touch.

· Mark suggested having different raffle bucket for each item or at least for the top five items.

· Amy suggested themed baskets.  Tod said Edina did that.  It was suggested to maybe do a basket for women, men, & kids. 

· Suggestion made to get Kettlekorn at tournament.

J)     Player Development Report

· Domeball fell through.  Maybe we can do it after fall ball next year.

· Velocity is set for Sunday clinics. 

· Looking for gyms to use while Southwood is busy. 

· Sunday nights are going great.  Suggested booking Rayla for next year.  Need to find another catching coach after Rayla’s time ends this year.    

V.        Other Business - OLD
A) 16U update.  Amy met with families who are leaving BFA at her home.  Decided Karen Falkanger and Amy would be the contacts. Amy indicated to them wished they would have stayed with BFA, did wish them well.  Two days later Amy received call from parent for fields, indicated to parent they need to come to Board meeting, but February agenda was full.  Karen may come to March meeting.  

B) BFA will do field draw, then Blizzard gets theirs.  Then go back to Jason at the City, open fields go to Rick Santiago, et cetera.   

C) Donations to Kennedy and Jefferson High Schools.  Fred and Penny both responded, Amy read their letters into the record (attached).  Amy will call Fred to find out who to write the checks out to OR do we give money through booster clubs. 

D) BFA would like to host state tournament, re: nice fields.  Alan is meeting with Penny and Fred to tell them we will give them a certain amount of cash if they work it, we support our high school teams. 

E) Bids for scoreboards are around $15,000 installed. If someone is willing to pay one half of it, City is willing to put up the rest of the money.  We would need to do both Jefferson’s and Kenney’s fields.

F) Bylaw update, Rhonda went through.

VI.       Other Business-NEW
A) BFA signed up for Down ‘n Dirty tournament,  two 10s, two 12s, two 14s, one 16.

B) Team photos.  Suggested maybe we should have photos done of summer teams.  Talk more about it later.   

C) Amy presented Right View DVDs she received as donations.  Also has a beginner DVD which maybe isn’t as hard.  Suggested maybe we could get a video camera and laptop and try it.  

VII. Open Comments
A)  Kim suggested having only five copies of minutes available at the meeting as Board          members are emailed them ahead.  Everyone agreed. 
VIII. Adjournment
Motion made by Ron and seconded by Rhonda to adjourn the meeting.  Motion passed.  Meeting adjourned at 9:52 p.m.

       Minutes submitted by:  Kim Evavold

       Minutes approved by:  Amy Christiansen

       Next Board meeting:  Monday, March 2, 2009

