SLPHA BOARD Meeting Minutes 
of
Monday, DECEMBER 1, 2008
The December SLPHA Board meeting was called to order by President S. Rosen at 7:12pm.  Agenda was presented to the Board and reviewed.  
Board members present:  S. Rosen, D. McIntyre, J. Palmer, D. Larson, M. Speicher, C. Meyers, J. Broderson, A. Davidson, H. Noreen, A. Eberle and B. Hills
Minutes of the November, 2008 meeting was reviewed.  M. Speicher motioned to approve the minutes, H. Noreen seconded the motioned.  Motion carried.
PULL TAB REPORT
M. Speicher presented to the Board the October and November report for review. 
October Report:
Gross receipts were $249,799

Prizes paid were $207,947

Net receipts were $41,852

Through October (a four month period), the profits are $10,260 above projections.

The ending cash balance of $81,124 was $10,788 above plan.

October gross receipts were $36,659 above plan and deposits were $8,375 above plan.

November Report:

Ending cash balance was $89,489.  This $11,320 ahead of projected cash balances.

The November deposits were $37,328.  The budget is $33,477.

Approved November Allowable expenses were $45,848; actual expenses paid were $30,086.

Approved November Lawful expenditures were $7,175; actual expenses paid were $6,925.

Pre-approval of December Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling 46,048 are presented for approval.

Lawful purpose expenses totaling $16,390 are presented for approval.

B. Hill motioned to approve December’s allowable expenses, J. Broderson seconded the motion.  Motion carried. 
 J. Broderson motioned to approve December’s Lawful purpose expenses, H. Noreen seconded.  Motion carried.

M. Speicher also reported $15,890 was paid from the gambling proceeds towards ice times resulting in ice times are paid in full through November.  

The annual report for fiscal year 2007 was received by the State of Minnesota, a letter confirming the registration of the Boosters is attached.    The 2007 Booster tax reports have been filed on a timely basis.
$5 pull tab games have been received well with $3,300 deposited.  
PRESIDENT’S REPORT
S. Rosen reported he was contacted by and met with former NHL player Shjon Podein.  Podein resides in St. Louis Park and would like to become involved in the Association’s hockey program.  

President Rosen reported a decision will need to be made regarding the Washburn Association wanting to merge with Southwest and/or our association.  There was discussion amongst the board members with the final result being more information is needed from Washburn and Southwest before a vote can be made.  

The St. Louis Park Junior Gold players are playing with the Hopkins’ team.  
DISTRICT 3 REPORT
J. Arko was not present but provided each board member with a written report of the November meeting for District 3. (See attached.)  Report highlights are as follows: Squirt, A, B1, B2 and U10B end of year tournament brackets were drawn.  
Upon hearing the successful recruiting effort, District 3 would like to re-use our strategy/marketing materials which we have used. They had requested that T. Donahue contact Scott Dornfeld of New Hope with the information.
ICE SCHEDULER REPORT
T. Nichols was not in attendance; however S. Rosen had spoke with him and all scheduling is going well.
EQUIPMENT

 J. Broderson presented to the board a written proposal he had received which requested that each team would have the opportunity to have name plates put on their jerseys if they so desired.  The Board declined the request.
Eight to twelve equipment sets have been distributed to underprivileged players.  All game and practice jerseys have been handed out.  

A new set of goalie pads were purchased.

REGISTRAITION

T. Duffy not present.
CONCESSION/ VOLUNTEER REPORT
C. Myers reported approximately $5,600 in receipts were collected within the first month of the concessions being opened.  Total receipts the first month of 2007 were approximately $4,400.  Total receipts for November was approximately $10,000 compared to November of 2007 which were $6,000. Some reasons for the increase of concession stand profits being the stand was opened earlier in the year and the amount of games and practices scheduled in the West rink gave provided the necessary foot traffic on that end of the building.
MARKETING
A. Davidson stated no bill had been received yet for the registration marketing poster.
TOURNAMENT COORDINATOR
Position Available.

HOCKEY DEVELOPMENT
D. McIntyre reported the Hockey Development Committee met on November 24th at which time they discussed improvements which needed to be made in the practice/game ratio, meaning more practices and less games. 
Bantam A team is one to two players short of full team.  

The consultant work with Joe Bianc is still being finalized.

Goalie clinics are being conducted twice a month with December’s clinics taking place the 7th and the 14th.


MITE COORDINATOR
T. Donahue not present.
GIRLS COORDINATOR REPORT
H. Noreen stated Amy Black will meet with girl’s development coordinator.
SQUIRT COORDINATOR
Andi Eberle reported there was a discrepancy in tournament times for the Squirt C Purple Winona Tournament.  It is being rectified and the team is scheduled to play in the Morris Tournament instead.
PEE WEE COORDINATOR
B. Hills had suggestions for next year’s tryout procedures.  1.  Not to tier C level teams so all levels will be more even.   2.  A packet/pamphlet will need to be done for new incoming Squirt parents.

BANTAM COORDINATOR
Position available.
TREASURE’S REPORT
D. Larson stated registrations should be in during the week which will enable him to complete October and November’s statements.  Approximately $60,000 was received during registration in charge receipts.
OLD BUSINESS
There was no old business discussed.
NEW BUSINESS
Discussion on the definition of “Tournament Coordinator” will need to be done on the website.  S. Rosen will make the change.
Motion was made to adjourn the meeting by J. Broderson, H. Noreen seconded the motion.  Motion carried.  Meeting adjourned 9:05pm.
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