SLPHA BOARD Meeting Minutes 
of
Monday, January 5, 2009
The January SLPHA Board meeting was called to order by President S. Rosen at 7:07pm.  Agenda was presented to the Board and reviewed.  
Board members present:  S. Rosen, D. McIntyre, J. Palmer, D. Larson, M. Speicher, J. Arko, T. Nichols, C. Myers, J. Broderson, H. Noreen, and B. Hills.
President Rosen introduced Amy Mork from Dine-In-Discount.  Ms. Mork presented a fund-raising opportunity Dine-In-Discount had available for the Association.  No decision was made to accept the proposal.
Minutes of the December, 2008 meeting was reviewed.  J. Broderson motioned to approve the minutes, B. Hills seconded the motioned.  Motion carried.
PULL TAB REPORT
M. Speicher presented to the Board the November and December report for review. 
November Report:
Gross receipts were $236,309
Prizes paid were $198,025
Net receipts were $38,284
Through November (a five month period), the profits are $11,569 above projections.

The ending cash balance of $82,779 was $11,285 above plan.

November gross receipts were $23,169 above plan and deposits were $4,807 above plan.

December Report:

Ending cash balance was $76,264.  This is $19,288 ahead of projected cash balances.

The December deposits were $42,091.  The budget is $33,477.

Approved December Allowable expenses were $46,048; actual expenses paid were $31,479.

Approved November Lawful expenditures were $16,390; actual expenses paid were $16,126.

Pre-approval of January Lawful Purpose and Allowable Expenditures:

Allowable expenses totaling $44,856 are presented for approval.

Lawful purpose expenses totaling $500 are presented for approval.

B. Hills motioned to approve December’s allowable expenses, J. Broderson seconded the motion.  Motion carried. 
B. Hills moved to change the lawful purpose expenses for January from $500 to $25,500 in order to keep current on all ice time billing.  D. Larson seconded the motion.  Motion carried.
M. Speicher stated that a year-end physical inventory was performed and went well. A tax return bill in the amount of $2,000 would be paid from the General Fund as it included tax return fees for the Boosters. 
An account which had been established many years prior was closed out.  The check was given to D. Larson for deposit.
PRESIDENT’S REPORT
S. Rosen brought to the Board’s attention a decision will need to be made soon in regards to whether or not Washburn will be allowed to merge with the Storm.   He provided the Board with numbers of players Southwest and SLP currently have as well as numbers that were Washburn/Richfield combined.  Discussion took place concerning the proposed merger with pros and cons laid out for review.  The Board decided that numbers needed to be presented that only included Washburn not a combination of Washburn/Richfield to get a better basis of the finances that would be associated with such a merger.  S. Rosen will acquire those numbers and provide them to the Board.  He will also go to District 3 to see what their thoughts are on this proposal.
He also reported there was a great turn out for the SLP All Players panoramic picture.  The picture will be enlarged and will be put on display in the Rec Center for all to view. 

TREASURE’S REPORT
D. Larson presented to each member the Balance Sheet and Profit and Loss Sheet as of October 31, 2008. (See attached.) Although registration fees are still be collected as of end of October $138,530 in registrations had been obtained.  Expenses shown paid were Equipment $16,051.06, USA Hockey Fees $6,840, and Tournament Fees of $9,613. D. Larson stated that all bills have been paid up through the end of December.
DISTRICT 3 REPORT
J. Arko reported there were many issues which were brought up at the District 3 meeting regarding District 1 games.  To alleviate these problems all coaches need to call ahead to verify time, arena and referee presence.
In his report J. Arko also stated the affiliation for Black Bantam B1 would be up for next year.

ICE SCHEDULER REPORT
T. Nichols stated all ice has been scheduled up to the District Tournaments which we will host.  The tournaments are as follows:  February 21 through March 1st U-12; March 3rd – 8th PeeWee C and March 9-19 Squirt A.
EQUIPMENT

 J. Broderson stated there was nothing new to report. 

REGISTRAITION

T. Duffy not present.
CONCESSION/ VOLUNTEER REPORT
C. Myers reported numbers were down in December $1,200 compared to last year but still up $3,000 for the year.   Volunteer shifts have been filled through the end of January and will post the tournament on the website.

The concession stand’s coiling overhead door has broken.  The City will have a maintenance man look at fixing the problem within the next day or two.  

MARKETING
A. Davidson not present.
TOURNAMENT COORDINATOR
Position Available.

GIRLS COORDINATOR REPORT
H. Noreen stated a kick off group met.  Next year they are looking to hire a higher level of coaches as well as develop the current coaches.

MITE COORDINATOR
T. Donahue reported all is going well.  
SQUIRT COORDINATOR
Andi Eberle not present to report. 
PEE WEE COORDINATOR
B. Hills stated a PeeWee C team was having game scheduling problems in District 1. 
BANTAM COORDINATOR
Position available.
HOCKEY DEVELOPMENT
D. McIntyre stated that in order to make decision on the proposed Washburn merger hard numbers from that association will need to be obtained prior to March.  

Additional items:  Goalie clinics have been set up.  Tournaments going well.  January 21st there is a coach’s meeting.

OLD BUSINESS
There was no old business discussed.
NEW BUSINESS
In attendance were four mothers who had girls in the U-12 program.  They expressed a concern for the future of the U-14 program if it was to be coached with the current staff.  S. Rosen and H. Noreen will meet and look further into the matter.
Motion was made to adjourn the meeting by J. Broderson, M. Speicher seconded the motion.  Motion carried.  Meeting adjourned 9:10 pm.
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