CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of January 20, 2009
Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:10 pm.

Roll Call – Gordy Littler:   
Gambling – Lisa Blake (Pete):

Pete Lewis reported the December, 2008, gambling financials to include gross receipts, prizes paid, net receipts, combined receipts taxes paid, taxes paid on games, allowable expenses, net profit after state taxes and profit carryover.  He also included the checking and savings account balances at Wells Fargo.  The final payment of $3,338.24 has been paid to Burke Wheeler & Associates.  
As part of new internal procedures, Lisa Lewis has completed a re-audit of three games each for the months of October, November and December, 2008.  The findings were in line with the second audit that was performed.  Each quarter, members of the Board of Directors, will take a sampling of pull-tabs games and re-audit those games.  
Pete Lewis has completed the 2-day gambling seminar and passed the exam.  

Approval of Minutes:

John Puchalski motioned to approve the December 16, 2008, board minutes and Pete Lewis seconded the motion.  The minutes were unanimously approved with the exception of Lisa Lewis, Scott Miller and Dan Kaltved who were not in attendance.
Champlin Forum – Nick Powell:
No report.    
Treasurer’s Report – Scott Miller:
Scott Miller had submitted a financial report as of January 20, 2009.  John Puchalski gave an outline of the Rebel Thanksgiving Tournament revenue and expenses and the CPYHA financials year to date as of December 31, 2008.  The financials also included projections for the month ending January, 2009.  The new audit firm is not yet engaged as Scott Miller needs an update from MN Revenue for the 2007 audit.
ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Mike Subject, Tom Crowley, Craig Dokken and John Puchalski.  Lisa Lewis, Scott Miller and Dan Kaltved were not in attendance.

Committee Directors:

Jennifer Mayer/Traveling Registration; Kaye Nelson/House Registration; Joe’l Brenny/Communications; Michele Garcia/S.K.A.T.E. and Concessions Manager; and Kevin Moore/Player Development.
Guests:

Jay Lysne and Eric Babst.  
COMMITTEE DIRECTOR REPORTS:

Goalie Equipment – Pat Nelson (Mike): 
No report.
Girls – Tina Mariani (Craig):

No report.
Player Development – Kevin Moore (Gordy):

Discussed Mite/Varsity event.  Had a total of 18 goalies at final goalie clinic.  Report was that the clinic was a great success for those in attendance.  Discussed the need for more individuals to be involved as active committee members as opposed to just a few members.
Do we need to look in another direction for Fall Skills?  Would the Association benefit more from a private company running the Fall program?  Those who participated in the Northern Edge Holiday Clinic had a very positive experience.   Board members to explore the possibility of utilizing Northern Edge or some other outside source.

Player Development Director indicated that the Association needs to determine whether CPYHA wants to continue to run Fall Clinics.  If not, this could be outsourced, including registration.
Discussed Fall Skills Clinic options for 2009-2010 season.

House – Tom Crowley (John):

Skills Sunday was held on January 17, 2009.  Received great reviews and the kids seemed to enjoy the experience.  The outdoor ice at the City parks has been in great shape as the weather has been cooperating.

Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Mike):
The concessions accounting report was submitted to the Board of Directors.  Michele Garcia reports a profit thus far of $16,000.00.  She will need additional help in concessions during Bantam A District Tournament.  The High School Sectionals will be staffed by our 16U team.  
Tournament – Lee Olson (Dan):

No report.
Ice – Gary Rodin (John):


Ice hours continue to be tight.  As we move toward the end of the season, should we start giving more ice time to those teams who will be playing in the district tournaments?  Board in favor of scheduling additional ice for District bound teams which would decrease ice time for non-district tournament teams.
Traveling – Bill Lawler (Tom):

No report. 

Coaches Selection Committee – Mike Fredrick (Dan):

No report.
Communications – Joe’l Brenny (Scott):

No report.  
Fundraising – OPEN (Craig):

Board is wondering if we will have a Parents Relief Night this season.  Is there someone out there willing to coordinate and plan?
Special Events – Tammie Dokken (Craig):

Craig Dokken reported that the association will receive approximately $900.00 from Linhoff Photo this year based on their sales.

S.K.A.T.E. – Michele Garcia (Lisa):

The S.K.A.T.E. Committee has met and the program will take place the end of March at the Champlin Park High School.  Thought is to split program with Mites and Squirts first followed by older kids.  The search for a guest speaker is underway.  
Registration/Traveling – Jennifer Mayer (Lisa):

All reports have been sent to District 10.  All work of committee now complete for 2008-2009 season.  Jennifer has resigned from Traveling Registration Director but has indicated that she would help train the new director.     
Registration/House – Kaye Nelson (Lisa):

All registration information for the house teams is turned in.  Kaye is having difficulty collecting from 4 or 5 mite families.  Board member to follow up with families for unpaid registration.
Sponsorship – Bret Bunde (Tom):

No report.

Equipment – Lee Olson (Mike):

No report.
Multi-Use Facility – Pete Lewis (Dan):

No report.
MN Hockey – Gordy Littler (Pete, Dan):

No report.
Apparel – Scott Miller:

No report. 

By-Laws – Craig Dokken:

No report.
Old Business:

CPYHA received $300.00 from Liberty Mutual Insurance Company in connection with MN Wild program for Minnesota Youth Hockey Programs.  Last month it was reported that the donation was given from the MN Wild.  
New Business:

We have received many requests from outside organizations and individuals to have access to our CPYHA membership list.  The boards’decision is that we will keep this confidential information internal as it has the names and addresses of minors.
Joe’l Brenny received call from the X-Cel Energy Center for Mite teams to sell programs at the February 14th Wild game.  The association would receive $1,000.00.
Pete Lewis motioned to adjourn the meeting and the motion was seconded by John Puchalski.  The Board of Directors unanimously approved the motion with the exception of Scott Miller, Dan Kaltved and Lisa Lewis who were not in attendance.  The meeting adjourned at 8:35pm.
