JANUARY 2009

BOYS TRAVELING ADVISORY BOARD MEETING MINUTES:

GOALIE DEVELOPMENT COORDINATOR: ZACH SIKICK:
Zach is very excited to be part of our program.
26 goalies turned out for the first goalie clinic.  It was a success and he has had great feedback.
He has plans to have two move clinics before the end of the season.  One is scheduled on February 15, 2009 and one yet to be scheduled.  We are aiming for a 3 to 1 ratio for goalies and coaches.  To achieve this ratio we will be splitting the goalies into 2 groups:  Group 1 Bantam, Pee Wee, U14, U16.  Group 2:  Squirt, U10, U12, 

Zach will post all of his spring and summer options on the website.  
At this point, he has provided each team with 2-3 goalie instructions.  There have been great reviews and positive feedback about his assistant Chris Sall.
¾ of the teams have received three practices and the remaining of the schedule will be mailed out on February 1, 2009.

He was thankful for everyone who had purchased his CD’s.  The second volume will be available at the H/S tournaments and the Let’s Play Hockey events.

They are looking into working with the Edge and working on Progressive training techniques.

RECOMMENDATIONS:

*We need to get a plan for future goalie clinic, education for coaches and other goalie development implemented as early as possible.

*Before tryouts or directly after, we could have a coaching clinic in which ProHybrid Training will teach the Associations coaches how to effectively work with their goalies.  
*Tryout evaluation is a potential opportunity between Zach and SAHA.

*We need to look into the promotion of goal tending at Mite 2 and Mite 3.  In order to make goaltending a desired position.
*Coordinate the efforts between the parents, coaches and goalie coach to send one strong message.

*Reduced association fees for the goalie or keep the fees the same and allocate a higher percentage of their fees directly to goalie instruction.
It’s been a great season, and he is looking forward to working with our association.  Please contact Zach directly anytime for goaltending questions at zach@prohybridtraining.com or 612-396-0758.
PLAYER DEVELOPMENT COORDINATOR/JOHN FUNK:

In the beginning of the season, John held a coaching clinic with John Hill at the University of Minnesota.  About 30 coaches attended on both the boy and girl side.  

Drills were completed they received a tour of the facility and shared pizza.  
John has been working on getting all the coaches on the same page regarding their coaching techniques to promote consistency between levels.
Phil Housley presented some plays-penalty kill etc. and also handed out play books.
He is currently organizing a clinic with Mark Osiecki coach from the University of Wisconsin.

He has not met with all of the teams due to time conflicts and he has a month to complete the task.

He has brought in the goalie coordinator which is a great addition to the association.  We can see the results throughout the association.  
This position is resolving.  Should it be held by a coach or a non-coach due to time conflicts.

DISCUSSION:

1. Evolve this position into a skill-night.  Pee Wee nights.  Optional for coach or player.  
2. Newsletters are a nice addition to the program.  Skills to team.  Breaks down by level regarding practice plans and recommendations.
3. Need more frame work for this program.

4. We have 10 hours of unburned ice we should plug in a Squirt/Pee Wee and Bantam skill session.  That way he can touch more people.

5. Expanding the coach’s skills consistently at every level.
6. Process, framework and teamwork.

ACTION ITEMS:

1. 5 to 6 weeks to set up skill sessions-work with Venuta to get hours.  If Pete is unresponsive go to Mike Timmons.

2. Coach’s clinic with the Mites to teach them what they should be working on.  Squirts and above run the skill clinic.

3. Three groups-3 C Squirt and 2 B and 1 C Squirt etc.  Small areas. (3 hours)Pee Wee 3 hours.

4. Bantam level-2 hours.
5. Standardize the process.

TRYOUT DIRECTOR/ERIC CRAWFORD:

Proposal: Character, Leadership and Off-Ice Behavior Metrics

Background: 
During the SAHA Tryout Process for Boys Traveling Hockey, a thorough and well thought out process has been captured to efficiently identify players based upon on-ice hockey skills and game play that assists Evaluators and Coaches in correctly selecting each of these players for the appropriate teams. 

Problem: 
During this year’s Tryout Process (as it is always the case), it was discovered that the most burdensome task was to be able to select for accurate placement those players who through the scoring system, found themselves located within the “cut zone,” or “bubble” – those with essentially equal skill and game play scores. In almost all situations, across all age-levels, this “bubble” of players was represented by approximately 4-8 players per group being selected that were essentially interchangeable. In watching this play out during the formation of teams, it was quickly recognized that there was a desire across the Evaluators, Coaches and Officials that there needed a tie-breaker. Essentially, all wanted more information in which to base their decision as to retention of some of these players on the higher team in question, and the elimination of others to the next lower team. 

An informal sampling of those charged with making these decisions was conducted as part of our after-action duties and many were interested in being able to “reach back” to last year’s Coaches to inquire about the player in areas such as those being proposed.

Proposal: 
To establish a policy that will allow current-year Coaches and Staff to monitor, educate and correct Character and Leadership-based traits and principles (to be standardized and formalized) and monitor off-ice behavior that can either negatively or positively affect the player, team, Association and overall game of hockey. 

This proposal serves three distinct purposes: 
1. Provides a decision-making tool during the Tryout Process to assist in breaking virtual ties when all other criteria have been exhausted. 

2. This tool will assist current-year Coaches in maintaining the core values for players/parents that have been established by the Association. 

2. This process will assist SAHA in further establishing a comprehensive plan to address the Accountability mandate of the Minnesota Hockey HEP (Hockey Education Program) – in summary to address on and off-ice behavior and being good “ambassadors” of the game. 

Concept: 
• Create a scorecard or report card that will be provided along with instruction to all Coaches. 

• Monitor current-season behavior through a mid-term grade and final grade focused on Character, Leadership and Off-Ice Behavior. 

• Coaches will provide this Report Card Data to the Tryout Director at the end of the regular season – this data will remain confidential and may be utilized as a tool during the following year selection process. 

Next-Steps: 
• Obtain sponsorship and guidance from the SAHA Board through the Director of Hockey. 

• Develop detailed plan and present to SAHA Board for approval and implementation. 

• Form a committee in order to accomplish necessary tasks and ensure perspective. 

 Recommendations:

1. Identify the measurements (1-4).

2. Communicate. Communicate to the members.

3. This will be utilized for the kids on the bubble.

4. We need to look into tying this into the HEP.

TOURNAMENT DIRECTOR/STEVE HARRIS:
This is a new position this year that was developed to assist the scheduling of tournaments for the team managers, prior to the start of the season.  

This position has been a great asset to the association.  He has gotten us into quality tournaments that our association hasn’t been in before.  
There were some issues with teams regarding the scheduling process but overall was a success.  This is a new position that is also progressing.  Steve has done a great job this year and we are thankful for his efforts.

In regards to the Stampede we will expand to Bantam B1, B2 Pee Wee B1 and B2.

RECOMMENDATIONS:

1.  At the end of the year, we ask coaches to provide an evaluation of the tournaments to utilize for next year.  This should include price range and location etc.

2.  We need to develop framework to this position.  History and feedback.

C TEAM COORDINATOR/LARRY OSTERMAN:

The Round Up Tournament has been cancelled due to lack of interest but they are scheduling an In House tournament for the C Program.

We are almost done finalizing the refunds for ice to the C teams
Thank you to Larry for taking on this position.  It is also a position that is progressing.  

END OF THE SEASON:
HAB Committee is about trying to create adhesiveness throughout the season and then evaluate and create a review process and then make recommendations for coaches.

There is a lot of housekeeping that can be handled with Mike Timmons and the equipment director, John Eisele.

Emails and communication regarding coaching complaints-swearing, behavior creates coaching standards.

Tom will send out a reminder regarding emotions and coaching behavior.

PROPOSALS FROM THE BOARD:

1. Zach/Goalie Development:  For the third goalie clinic could we are look into scheduling a Beginner Goalie Clinic?
2.  
  In regards to reduction of goalie fees, the association is already providing player development and for U10 & Squirts and younger we will provide equipment.  For all other levels, they must go to John Eisele to check for available used equipment and if used is not available and at the discretion and approval of the manager, the member could purchase up to $400.00.  

3.
In regards to Eric’s proposal, the board is in support of it but we need to get it down in a timely manner.
4,   It was recommended for Steve to draw up policy to help manage the assignment
and management of scheduled tournaments and the board will review it when presented.  

.  

