Pequot Lakes Youth Hockey Association

 Board Meeting
January 21, 2009
Board Members Present: Chris Boelter, Mitch Kittock, Scott Snyder, Pelle Christiansen, Sue Galligan, Tom Aydt, Bill Makowsky, Chris Aydt, and Shawn Chambers.
Board Members Not Present: Jamie Reed and Pete Gangl.
Association Members Present: Joe Bergquist / BP Arena Manager and John Engstrom / Gambling, Sherry Moe / Website Manager
Secretary’s Report: Minutes from the December 17, 2008, meeting were read.  Scott motioned to approve the minutes.  Bill second.  Carried.

Treasurer’s Report:  Joe presented the Treasurer’s Report to date.  Discussion was held regarding cutting some of the costs to cover the loss revenue from the raffle.  Raffle was expected to generate $40,000.  It is possible to cut costs next year by requiring volunteer hours to work the penalty boxes at tournaments, registration, and gambling sites.  It was discussed that the next raffle needs to be promoted during the summer.  It was discussed that one person be in charge of organizing teams to sell during the summer.  Trade hours for registration fees.  Chris B. asked if the raffle ticket buy out was a good idea?  The association can not force by law for parents to buy out tickets.  Joe will determine numbers and a plan for the February board meeting.
Gambling Report:  John report that the Timberjack’s pull tabs were $500 short. Timberjack paid $325 (their percentage of responsibility) back.  Birchwood closed on New Year’s Eve.  The Gambling savings account is off $400 from the raffle.  Dylan Johnson has not turned in his tickets.  The association made $13,000 on the raffle.  $30,000 was expected.  Scott motioned to approve the allowable expenses.  Bill second.  Carried.  Shawn motioned that $30,000 of the Lawful Purpose be given to the General Fund.  Chris A. second.  Carried.
Squirt C Raffle Ticket Idea:  The Squirt C team has asked if they can do a raffle / drawing during their home tournament to help raise money.  John retorted that this would be classified as gambling.  Raffle tickets would have to be printed, filled out, and gambling paperwork processed.  Scott motioned to deny their request.  Bill second.  Carried.
S.K.A.T.E Program:  Pelle asked if the SKATE Program should be scratched for this season since our revenue is down?  Discussion was held and the board agreed.

End of the Season Banquet:  March 28th at Breezy Point Resort.  $10 / adult and $5 / child. 

Next PLYHA Board Meeting:  The next board meeting will be Wednesday / February 18, 2009 / at Breezy Point Arena Dorms / 7:30 p.m
