
PWYSA

Board Minutes

February 2, 2009

7 – 9 pm

Lunds Community Room

Board Members Present:

Mark Anderson

Mike Carter

Sue Edblom

Jeff France
Mike Rod

Gregg Williams

Jodi Williams

Nat Wagner

Kent Sticha

Tom Mertens

Board Members Absent:
Laurie Hennen

Guests in Attendance:

Joe Waalk 

Call to Order

Mike Carter called the meeting to order at 7:10 p.m.

Presidents/Vice Presidents Report


Clinic Discussion – Picked up a few more girls for the second half of clinics.

Dome Ball – Going well, Board member has been at all sessions. Great potential for more teams next year.

Volunteers – Keep a lookout for potential volunteers. Recruit if possible.  

Motion:

A motion was made to accept the January board minutes. The motion was seconded.  The motion carried unanimously.

Topic – Summer Coaches Fee Budget. Initial idea to be voted on in March is to assign a set budgeted amount per team. 
Treasurers Report

See attached report 

Fiscal 2008 Cash report

Current P&L

Wayzata Warmup P&L

Motion

A motion was made to accept the financials for year end 2008.  The motion was seconded.  The motion carried unanimously.

Motion

A motion was made to January 2009.  The motion was seconded.  The motion carried unanimously.
Travel Directors Report

Tryout info covered by Nat Wagner.

Wayzata Warmup details coming inline; umpires, fields

Meeting scheduled for March 9th Player/Parent Meeting

Need for possibly 2 coaches at 14U

Need for possibly 1 coach at 12U

Note that there is an opportunity to pay Suburban League fees early for a discount.  

Player Development Report

Nat will forward information on the evaluations to Mark for posting on the web site. Nat discussed the approach. 2 cycles, 3 stations or 1 cycle, 7 stations. Offense and Defense.

Conflicts have arisen for girls involved in the Basketball program but the make-up date should work fine. Evaluators are set, however, volunteers will be needed for evaluations to shag balls etc..Board members are expected to assist. Summer Coaches will be allowed to observe their specific age group, but will not be a part of the evaluation team if they have a daughter or relation at that age level. 

In-house Directors Report

Email went out to solicit volunteers and positions, good feedback and people lined up for specific In-House Tournament positions.

Redeemer meeting netted the desire to upgrade their field into playing condition with funds from both Redeemer and PWYSA.

Operations Report

Meeting for In-House Player/parent meeting stays at April 27th.  Add to web site.

Add “Good Sportsman” contract for Rec League.

Communications Report

Rec & Travel Objectives and Structure to be added to the website and improved

Specialty Clinics & Try Out Clinics Communication must be sent out

Travel Registration Deadline for Monday, February 23rd – one day prior to Pitching/Catching try-outs.

Rec. League Schedules – A number of families have requested a final practice and game schedule so they can schedule other summer activities.

Rec League Grade/Age Clarification – Some families have questioned whether they should be registering their daughters for the grade they’re in now, or the grade they’ll be next fall. This should be looked at to make certain it is clear on the website and in the registration.

Web Registration Up and Running

Tryout Clinic, Registration Reminder & Deadline Email Blast to be sent this week. 

Volunteers for Specialty Clinics

A proposal to make generic team banners was raised. 

Registration Report

Registration total as of 02-02-09, 63 registrations.

Marketing Report

Gregg distributing signage. Make sure to monitor your signs.

Gophers Softball spring event was brought up and it was agreed that this should be promoted as well.

Close Meeting

Motion:

There was a motion to adjourn the meeting at 9:02 p.m. The motion was seconded.  The motion carried unanimously.

NEXT BOARD MEETING – MONDAY,  March 2nd


