BLOOMINGTON FASTPITCH ASSOCIATION

Board of Directors
Meeting Minutes – January 5, 2009

I. Call to Order
Amy Christiansen called to order the regular meeting of the Bloomington Fastpitch Association               Board of Directors at 7:00 p.m. on Monday, January 5, 2009 in the Dakota Conference Room, Bloomington Center for the Arts, 1800 West Old Shakopee Road, Bloomington, MN.

II. Attendance
The following persons were present:

      
Board Members:  Amy Christiansen, Alan Smith, Rhonda Rein, Kim Evavold, Mark Flugstad, Ron Scharf, Jen Andrews, Bob Hendricks, Andy Carlyle

               Nonboard Members: Wayne Evavold, Diana Williams, Bill O’Connor

III.  Approval of Minutes from Last Meeting
                The minutes were read and reviewed.   Ron Scharf had one correction, in his report Randy is a 

                female and should read Randi.   Jen Andrews moved and Mark Flugstad seconded to 

                approve the minutes with the one change.  Motion passed.

IV.  Directors’ Reports
A)         President’s Report

· Amy thanked everyone for all the time put into BFA so far, she added we’ve got so much done already.

B)         Treasurer’s Report

· Received November bank statement from Dave Gustafson.  BFA has $31,304.12 in the account.

· Andy informed Rhonda of the checks he would be needing to pay the Sunday night clinic people, re: Sean Hall, Jim Hanson, Strike Zone Sports and Velocity.

· 2009 budget was worked on by Rhonda, Amy and Mark.  After the Board looked it over $3,000 was added to fundraising.  It was decided to break out raffle from fundraising.  Winter coaching clinics was changed to $3,600.  Alan suggested to be cautious with numbers for the tournament, BB signups are down, money is short nowadays.  Ump fees were increased for 2009.  

· A $500 donation is given to each of the two high schools to do with what they want.  Mark suggested we could ask a rep from each school to come to the next meeting with a wish list and we could present the money to them then. 

· Rhonda hadn’t talked to Jim Berbee, the accountant, yet.   She will be contacting him.  

· Kim Evavold moved and Ron seconded a motion to approve the budget for 2009 as amended. Motion passed.

C)        Vice President’s Report

·  Coaching seems to be slim, 14 and 16 coaches are now up in the air.  Heard Mike Rowekamp is forming his own team with 16U girls and 14U girls, he was going to coach 16Us at BFA.  Heard through others that Fred Wroge is interested in coaching the girls he had last year.   

· Bob H. suggested having Fred call the parents of the girls from his team last year that are thinking of leaving.

· Ron has some coaches from Minnehaha Academy that he will direct to the BFA website. 

· Andy knows someone who would like to co-coach with him at 10U.

D)      Commissioner’s Report

· Mark is checking into tool boxes as first aid containers.  Hasn’t found exactly what he wants.  The boxes he found ran $6.00 and were three inches smaller. 

· Bill O’Connor said it’s the ice packs that use up the space in the kits.  Mark would like 10 ice packs per kit.  Alan commented hockey has gone to backpacks .  Mark said whatever we go with would need to be waterproof and dirtproof.  He also found a Johnson & Johnson first aid kit for $10 with ice packs, clippers et al in them.

· Andy suggested the coaching clinics were a great place to buy things. Mark, Tod, Andy and Diana are all going to the National Sports Softball Coach Clinics.

· Mark has seven equipment bags, some missing yet. 

· Mark will send a note to the City that BFA wants to put up a shed and he will send them the specs and let them know we want year-round access to it.

         E)        Assistant Commissioner’s Report

· No report this month. 

               F)         Member Services and Membership Report

· Registration will be on website this week.  

· Jen has been looking for uniforms.  Navy will be the major color with smaller armholes, plain back with a yellow ball. 

· Mark is having the logo updated to use for silk screening, embroidery, et al . Ron said the logo on the website looks dated, it will be nice to make it look new.

· Jen commented prices go up more to have silk screening, but they go down in price the more we buy.

· Jen will have the uniform chosen by the February meeting.

· For registration Sun. Feb. 8 we will need five tables in the cafeteria, three tables for he make-up night on Thurs. Feb. 17.  Pizzas will be delivered two different times during the night between 6:30 and 8:30.  

G)       Marketing Report

· Ron sent application to BLIK to do clinic at same time – February 13.  Andy said it should be free for the event.  It will be announced in the Sun Current and on our flyers. 

· Ron inquired of both Hrbek and Dred Scott Fields if BFA could post their sign-up info on their billboards, hasn’t heard back.   Ron also suggested putting “Welcome to BFA Tournament” on Dred’s billboard during the tournament.

· Approached BAA to see if BFA could have a table with fastpitch information to hand out at their signups, their response was no.

· Amy suggested to Ron to have Greg Kleven at Sun Current to post signups, Ron also will ask Greg to include the clinics and BLIK information.

             H)      Tournament Director’s Report    

· Posted the tournament on Fastsports we are $275 with no balls and 5 games.  We’ll push marketing aspect.  Bob will also post on MMFL on Wednesday.  

· Bob reported USSSA increased fees, want tournament directors to do the work.  Also said Tri-County is pushing NAFA.  Last year we were told to stay away from AFA, this year Bob would like to go AFA if new and everyone doesn’t have at their tournaments.  Mark commented if tournaments aren’t too far away we should go for it.   If we run into bind getting teams for our tournament, then we will look at NAFA.

· Mark wondered if there was a discount for out of state teams.  Bob said the Illinois teams have already called him, they are going to bring more teams this year at a discount.

· Mark wondered if we posted the teams that register, he thought that may draw others.  Amy and Bob H. agreed that was a great idea, but it may scare other teams away.

· Bob is looking at Northern Nationals.  Amy commented if National Qualifier is at Sioux Falls and we had that birth, we would fill 16Us in a heartbeat. 

· All agreed our tournament souvenirs from last year, the bag tags, were great and we should do them again.   

              I)       Fundraising Report

· Looking for someone to fill Board position

J)     Player Development Report

· We’ll be missing three weeks at Southwood. They’re putting a spider deal up in the gym for phy-ed classes.  Bill suggested using the Armory.  Andy will check on Concordia.  Ron suggested the 98th Street Club, he’ll check on cost.

· Andy would like to create a defensive book and let Sean Hall and Michelle Harrison read through it.  All coaches could use it so the girls learn a uniform style as they progress through the different levels.  Mark suggested getting Fred to help.

· Andy knows Mankato notorious for bunting, let’s make Bloomington notorious for running.

· Domeball at Rosemount begins March 14 through May 9, Saturdays from 5:00 to 

10:00 p.m.  Andy suggested getting 22 kids signed up and play in shifts.  It would run $82 per girl, 10 and 12Us.  It was suggested maybe putting signup table for Domeball at registration.  Andy suggested putting table for Dome signup at clinics.  Ron suggested Tod put out email.   

V.        Other Business - OLD
A)  We need to update the bylaws and the parent handbook.  Before next month Rhonda, Jen and Mark will go through them.  Mark went through and highlighted some things already, didn’t put in any thoughts. Mark wondered why the fiscal year was November.  Amy said we can’t change that.  

B) ACE certification will be put on back burner or until someone can prove we need it. 

C) Amy commented on the girls that may be leaving BFA.  If they leave and then choose to return to BFA the Board WILL welcome them back.  Mark added there is no reason not to take them back.  Alan believes community is so good, the girls will remember their experiences with friends, most won’t continue to play at college level.  The comments were made that Mike Rowekamp was on the Board for four years so there are hurt feelings.   The Board wants the girls to stay.

D) Everyone needs to get their wish list of helpers ready by registration so parents can sign up to help with something.  Alan also reminded the Board we should have the parents’ place of work on the registration so we can give them our business or have them help us.

VI.       Other Business-NEW
A) Alan suggested that there be a coaching reimbursement.  $275 for head coach, they pick their assistants.  Assistants wouldn’t be reimbursed.  After discussion, Alan made a motion to pay the head coaches $275 and to waive $200 of the player’s registration fee of each co-coach.  Kim seconded.  The motion passed.  

B) The Board was handed a calendar with all the important BFA dates on it.

C) The Suburban League has a meeting set for the same date as our next meeting.  Alan will be the person to go, it’s really good to have a rep there.

D) Amy suggested taking the last two items off the agenda for tonight.  One of the items was a parent had called in and asked for more live pitching at practices.  
VII. Adjournment
Motion made by Jen and seconded by Ron to adjourn the meeting.  Motion passed.  Meeting adjourned at 9:29 p.m.

       Minutes submitted by:  Kim Evavold

       Minutes approved by:  Amy Christiansen

       Next Board meeting:  Wednesday, February 5, 2009

