PWYSA

Board Agenda

February 2, 2009
7-9 pm

Lunds Community Room
Call to Order

· Approve January Minutes

President/Vice President’s Report

· General Update 
· Clinics
· Domeball
· Volunteers
· Sponsorship / Fundraising

· Guest Introductions
Treasurer’s Report

· 
2008 year end review 

· Key Disciplines 2009

Registration Report

· Current Registrations

· Deadlines

Travel Director / Player Development Report

· Travel Parent Meeting – March 9th 

· Wayzata warm up

· Try-outs – Evaluators – Eval Criteria
· Coaches Spring
· Indoor Practice
In-House Director’s Report

· Organization

· Volunteers

· Registration

· Deadlines

· Fields 

· Partner Communities
Operations Director’s Report

· Field assignments

· Facilities needs / New Field Opportunities

Soft Goods Director’s Report

· Softgoods

· Equipment

Communication’s Report

· Rec. and Travel Objectives and structure  

· Specialty Clinics / Try-out Clinic

· Registration

· Deadlines

Marketing Report

· Signage 
· Additional ideas
Other Business

· Board positions

· Schedule next Board meeting - March
Close Meeting
Action Items from Last Month

Laurie – put potential coaches meeting on January agenda - DONE
Tom – work on paying outstanding Fall coaches fees – Summer paid, Fall not paid

Mike – work on developing budgets for travel teams

Laurie – change equipment volunteer opening to fields - DONE
Laurie – follow up with Sue & Amy about ump coordinator position – IN PROGRESS
Mark – Post clinics on Fast Sports and open registration for 2nd have clinic strategies

Gregg & Mark – work on promotional strategies for additional clinic registrations, include information on Dome Ball - DONE
Laurie – Call Sue to find umpires for dome ball (Gregg will send dates) BEST umpires – IN PROGRESS
Laurie – post Fundraising guidelines - DONE
Sue – check on Cub Foods and Culvers Fund Raising opportunities

Kent – set date for rec parent meeting

Mike – check on Hamel fields for tournament

Jim Helseth– Redeemer fields for rec program 

Laurie – Check on Applebees for Fund Raising opportunities - DONE
Mike Rod – Check on Medina Ballroom for Fund Raising opportunities 

Laurie – put parent meeting & travel prices on January agenda - DONE
Mike Carter/Mike Rod - inventory coaches before January meeting

Action Items for THIS MONTH.

