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McFarland Youth Hockey Association

Board of Directors Meeting

Green Lantern

Wednesday, December 10th, 2008

Call to Order:  6:13 p.m.  


Present:  Jeff Engelkes, Dean Gille, Eric Johnson, Todd Kroneman, Dave Laux, Louise Luessman, Joe Mazzara, Tom Moore, Jared Redders, Kelly Schmaltz, Lisa Schwoerer, Tom Siesennop 

Absent:  None


Also Present:  Lori Vogel, MYHA Member
President’s Report

1.  Total Hockey Inc.  In November, MYHA was approached by Total Hockey Inc – which is a training program geared to improve a player’s hockey vision, puck skills and first-step skating quickness.  They invited 16 kids to participate in a free trial program from McFarland.  Kids names were thrown in a hat and children from all levels were chosen to try it out.  Overall, the kids had fun and felt it was a worthwhile experience.  Go to www.totalhockeymadison.com to learn more about their program.
2. Practice Schedule (late hours):  Complaints have been received due to the late practice hours, especially for the younger teams.  With the addition of the junior varsity team and Wednesday night practices for ice mites, it presents a challenge for ice scheduling.  The Board will discuss this situation next year to see if anything can be done to minimize the late evenings.  

3.  Private purchase of ice:  Tom S. read a letter received from a MYHA parent who voiced concerns with a private session of ice on a recent snow day, involving MYHA skaters – without all members being notified of the ice time.  It was explained to the Board, that this session was a private session negotiated between the MYHA member and Hockey Inc., and was not a Youth Hockey Association event.  

The BOD requested that Hockey Inc. publicize to ALL MYHA members the procedures and rates for renting ice time.  Dean G said that they would try to get something posted to the web in the near future.

Deerfield Hockey


Tom S. introduced Lori Vogel, parent of a 8th grade skater currently playing in McFarland.  Lori was at the meeting, representing the parents of Deerfield hockey players.  She explained that kids from Deerfield are not eligible to play high school hockey in McFarland and she is pursuing support for a coop between McFarland and Deerfield.  This would give kids an option as they get older so that their careers do not end while the rest of their teammates move onto to the High School team.


She was at the meeting to ask the support of MYHA so that youth that have played in the organization could continue to participate in the sport. The Board agreed that Deerfield is a great source of recruitment and our group would be strengthened by allowing them to continue on to the High School level.   


Lori asked that MYHA write a letter with the Deerfield parents, in support of the co-op, requesting a meeting with the McFarland and Deerfield Athletic Directors and Coaches to discuss the situation.


Tom Moore motioned to approve the support of the coop and Eric Johnson seconded the motion.  The Board approved the support unanimously.  Tom Moore will assist in drafting the letter mentioned above.

Secretary’s Report

Kelly Schmaltz presented the minutes from the October BOD meeting.  Tom Moore moved to approve the minutes, and Dean Gille seconded that motion.  The motion passed unanimously.

Treasurer’s Report


Louise Luessman presented the financials through November 2008, as well as the projected financials for the year.  Current projections were showing a loss, with our lower numbers being cited as the main concern.  In addition, Hockey Inc. had explained to Louise that no buyback of ice would be allowed after 12/31/08.  Dean G. stated that he would look into that with them and see if there was any flexibility.  


Lisa S. stated that she would talk to Rick about the ice schedule and present any opportunities for buy back ASAP.  


Due to the financial situation, we agreed to have a separate meeting on finances on 12/17 and the following board members agreed to attend:  Louise Luessman, Dean Gille, Eric Johnson and Kelly Schmaltz.

Fundraising

1. Wreaths:  Louise reported that our total profit for wreaths was approximately $3,000 – last year’s profit was $4,000.  We were nearly sold out of the extra wreaths that were ordered, and a few were still available if some wanted to purchase them.

2. Calendars:    Printing was complete and Dean would be distributing them to team rep coordinators soon.

3. Golf Outing:  The date has been set for the golf outing – Saturday, May 30th, 2009.  They will have it at the Door Creek Golf Course in Cottage Grove, WI.  Planning will continue and more updates to come!

Hockey Boosters


No news to report.  Dean G mentioned that we are in discussions about fundraising with Hockey Boosters and more ideas would come about possibilities to combine our efforts.

Hockey Inc.


WI-FI is now installed at the rink and is a free service.  The Board was very pleased with this news and thinks it will be a very positive service for all MYHA members.
Double Rostering


Tom S. started the discussion by explaining that MYHA allows double rostering for emergency shortage situations and we needed to have further discussion on the rules for this season.  WAHA states that you can skate up a level – and McFarland had further stipulated that 1 skaters could skate up to the 1 team at the next level; 2 skaters could skate up to the 2 team at the next level.


It was decided by the Board that they would allow level 1 skaters to skate up to the 2 team at the Peewee level this year, due to the lower numbers and potential shortages that could occur this year.  


Jeff Engelkes agreed to draft a written policy so that we could formal procedures and rules in the future.  

It was clarified that there must be good communication between the head coaches of both teams involved, the parents must be a part of the rostering decision and the priority must be to the age level team.  Dean G (Squirt 1 coach) agreed to contact Chris Hinrichs to discuss the rostering for the Peewee 2 team this season.
New Business
Holiday Break/Open Skate:  Dates/times have been set for the ice time over the holidays.  Volunteers will be needed to assist during the times and a schedule will be sent out next week.

Motion to Adjourn

 
Motion made by Dean Gille and seconded by Jeff Engelkes to adjourn the meeting at 8:59 PM.  The motion passed unanimously.

Next Board Meeting:  

The next Board meeting will be Wednesday, January 21st, 2009 at the Green Lantern.   
[4]


