Youth Alcohol and Drug Program 

Steering Committee Meeting Minutes
Monday October 13, 2008
4:00-5:30pm

Stillwater Public Library, Inc. 

Attendance: 
Chuck Ochocki, Becca Wilson, Kris Huntley, TJ Anderson, Don Schuld, Annette Sallman, Bill Howlett, Colleen Danford, Kate Flynn, Kathryn Schneider, Mary Jean Dunn, Mike Ptacek, Pat Zanko, Paul Jennings, Ken McGinley
Minutes
1. Paul Jennings called the meeting to order.  It was unanimously passed to accept the minutes of our last meeting.  The agenda was approved.
2. Publicity and Community Relations: The Golf Outing was deemed a success and we are pleased with the success of the media and newspaper coverage. Total funds raised $10,139.00.
It was decided that we would repeat the event next year and some tentative dates are on the calendar.  Funds have been deposited and will be held in the Rotary Funds.  It was recommended and approved that they would be the YADP Fiscal Agent.  Colleen Danford will draft a form that our committee members would use to request funds.  This form would reflect the amount and relate back to each objective so that we can track our spending.  Paul Jennings would develop a simple spreadsheet for tracking the flow of expenses.
3.
Committee Development Annette Sallman:  We were delighted to welcome Annette Sallman who is a Director at the Stillwater Area Public Schools Community Education Department. Their programs cover all ages but mostly assist out of school time programs and activities for kids from 4th – 9th grade.  The Community Education “Advisory Council” is hosting a meeting on 

Monday, November 3rd     7:00PM-8:30PM      @ Central Services.  

Members of YADP are invited to attend. The topic will address the MN Student Survey and GAPS in opportunity of how to better service the community.  We were introduced to the workings of Amy Skare District #834 Staff Member who has been working with the Youth Council Committee’s at each of the Junior High Schools.  Committee members could take advantage of contacting these folks especially if their objectives promote working together.
Vern Hill:  We would love to hear from Young Life Director, Vern Hill and have him attend our meeting.  We could all benefit from his insight on the youth mind. 

4. Expand membership in the community.  Discussion took place as to the overlapping of local organizations with YADP.  Questions were raised; are we all trying to accomplish the same objectives / results and therefore competing for the same kids.  Paul Jennings has assured our YADP committee that no in fact we are not.  The charge for the committee was to support these organizations and we need to in fact not be competing… but work more diligently / creatively to gather the information and determine the ways to support the needs. It was agreed that we will combine Committee Group Objectives 2 & 3 and 4 & 5.   Objective 1 will remain in tact and serve as the watch dog to help keep the school councilor funded with the support of the District #834.
It was motioned and second that the YADC will allocate $3,000.00 of the 2008 Funds to the SAHS / SAJH / Oakland Jr. High Councelor. 
Please review prior to the next meeting and come prepared to present your ideas and suggestions.  It was determined that we need to facilitate in a more efficient manner so that we can keep our meetings to monthly, and 1.5 hours.  Be prepared!
7. Standing Time for Meetings –It was decided that we would meet the second Monday of each month and Monday November 10th , 2008 was confirmed.
Monday November , 2008 
Stillwater Public Library
Next meeting to be held on Monday, November 10, 2008 at the Stillwater Library from 4-5:30 p.m.
Respectfully submitted by:



Colleen Danford     Recorder
