East Ridge Baseball Association Meeting

Minutes

November 23, 2008

In attendance:  Tom Warren, Mike Leach, Mark Hager, Ted Guck, Juris Vanags, Tim Kimmel, Steve Kovacs, Frank Vrtis, Brian Sprout, Steve Spude, Chris Loredo, Chris Okada, Steve Gansmoe, John Sorenson, Tim Kelly, Dean Keenan, Chula Albrecht, Greg Hanson, Jamie Hegna, John Degnan, Traci Wahl, Tom Wahl

Introductions

Goals and Focus of ERAA Baseball-Dean Keenan-Start up In house and travel.  
TRAVEL-Tryouts end of August, beginning of September 2009 for the 2010 season.  
Primary Focus is to get travel piece going.  What will tryout process look like?  How will we attract kids and pull from the two successful organizations.  

IN HOUSE-ASAP possible registration February 2010.  
WAA unlikely to combine with us.  
East Ridge kids would potentially play Cottage Grove in their association.  Parents in attendance of older children liked this idea because it would give them an opportunity to play more teams.  
Start up money for in house equipment in a hurdle.  
On-line registration needs to get started.  
Deals on equipment with Rusty/Stikens.  

Mike Shaffer from WYAL-Suggested attending City meeting for sharing of fields.  
City Website-Park and Rec meeting and City Council meeting. –Need to have someone in attendance to get accurate information on division of fields.
Original thought was 1/3 of fields to WAA, Cottage Grove and East Ridge need to confirm.

We will have access to list of families from school district.  Feb/March

New AD was named for the high school.  Matt Kraft-he came from Sibley.  
Cottage Grove-There was much discussion that of the 20 attendees only 2 were from Cottage Grove.  It was voiced that we can not succeed without the help and support of East Ridge-Cottage Grove families.  Tim Kelly is looking into having the next meeting in Cottage Grove possibly at Carbone’s which is within the East Ridge boundary.

We would like Cottage Grove Board Members and we would like to be able to put a Cottage Grove name on the website as a contact person for ERAA Baseball.

Getting the word out-

Residents are unaware that ERAA or ERAA Baseball exists.

WAA is the only group at this time that can put flyers in the schools.  Possibility but expensive.

Our ERAA newsletter is free for us to put news and information in.  Everyone should sign up for the newsletter by clicking on the link at the website.

BASEBALL BOARD-The majority of the meeting was spent discussing the roles of board members and nominating individuals for positions.  The positions that were decided on can be found on the East Ridge Athletic Association Baseball Board document.  There are many positions still open.  It would be ideal to fill the positions as soon as possible to divide up the start up responsibilities and have a successful organization.  

It is planned but NOT CONFIRMED that the next meeting will take place at Carbone’s in Cottage Grove on January 4th at 7:30.  Please check the website.

