East Ridge Athletic Association

Baseball Minutes
January 4, 2009
In attendance: 15 people
Dean Keenan, Tim Kiemel, Tim Kelly, Jaime Hegna, Mike Leach, Brian Sprout, Nicci LaValle, Steve Kovacs, Robb Gamm, Chula Albrecht, Karl populorum, John Sorenson, Traci Wahl, Tom Wahl

No one from Cottage Grove in attendance

Developments in last month-Fields (August 1)/equipment

Ideas to get more people involved and fill leadership positions
Dean Keenan will contact Cottage Grove Association

Karl Poppulurm has contacts in Cottage Grove that he will share with Dean Keenan.
Possible sign at Bielenberg, 

WebSite-Mike Crane-We can get info of people signed up on website for interest in Baseball.  Dean Keenan has list.  

Make flyer and distribute to junior highs and rinks 

Orientation January 13th and 14th-Tim Kelly and Dean Keenan will go to meetings to talk to future East Ridge parents.  Karl P will talk to Aaron Harper to see if we can do the same thing at Cottage Grove.

January 28th at Lake Jr High-Meet the East Ridge coaches.

Newport has small association.  They will most likely join ERAA.   

Nikki will call all the current coaches of Cottage Grove and Woodbury.

Inventory of kids-# of kids.
Dean Keenan will talk to Joe Greigrabber. 

Basketball is trying to have Tryouts on the same day for all 3 organizations.  Need to get on tryout dates on our web page.

Fees –Need to look at Cottage Grove and Woodbury.

Robb Gamm and Nicci will work on Park and Rec and see where we stand.

Still priority to get In House going. No one at meeting wanted to be in carge of that piece.
Committees-Review

Education-On hold till summer until baseball coach is hired..
Umpires-

Equipment/Storage/Uniforms-East Ridge will have storage at ER high school.  Aaron Harper has committed to this.
Registration/Pictures-
Cottage Groves Tryout Aug 16 & 17 and following weekend.  Woodbury tryouts will be the weekend after Labor Day.  

Winter Clinics

Communication/Website

Fundraising/Sponsors

Tournaments

Field Scheduling/Maintenance-Someone needs to be in contact with city about Fields and field allocation. Park and Recreation from both cities need to be contacted.   
Public Relations

Concessions
Bylaws-What are we looking for?  Tryouts.
Meetings in 2009-Second Sunday of Month 7PM except when holiday conflicts:                                               Location-Prestwick
· February 8

· March 8

· April 5  (First Sunday)
· May 3   (First Sunday)
· June 14

· July 12

· August 9

· September 13

· October 11

· November 8

· December 13

