CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of December 16, 2008
Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:05 pm.

Roll Call – Lisa Lewis:

Gambling – Lisa Blake (Pete):

Lisa Blake, Gambling Manager, reported that the monthly payroll and reports have been transitioned from Burke Wheeler & Associates to MN Gaming Services effective December 1, 2008.  An authorization letter has been provided to Burke Wheeler authorizing them to share financial information to MN Gaming Services.  MN Gaming Services is still waiting for the electronic copies for payroll to be sent to them.  Monthly reports will be provided by MN Gaming and a copy to the secretary.  Pete Lewis and Lisa Blake met with the employee staff to review policies and procedures, specifically proper paperwork.  New Years Eve we will be staffing Bingo at the 5-8.  Lisa Blake received approval from the Gambling Control Board.  Reports for November have not yet been received as they are not yet due.  Requested on-line statements and will also request copies of cancelled checks.
Approval of Minutes:

John Puchalski  motioned to approve the November 18, 2008, board minutes and Tom Crowley seconded the motion.  The minutes were unanimously approved with the exception of Mike Subject and Craig Dokken who were not in attendance.

Champlin Forum – Nick Powell:

Scott Miller reported that the ice bills will be paid in full thru the end of November.  Scott will get Nick a template for us to be able to break down our ice costs.  Nick Powell reports that he is working with Gary Rodin to schedule the outdoor forum ice.  The Forum does not want to schedule outdoor ice during boys’ high school games.  Nick agreed to test the outdoor practices during the girls’ games before committing to ice during the boys’ games.  The Board reported that there have been reports of theft in the parking lot.  Lisa Lewis asked about the dim outdoor parking lights.  Nick referred that issue to the City of Champlin.  The Board asked about the TV’s for the locker room assignments and Nick will look into it again.  Teams and managers need to notify the Forum if they want to rent a conference room.   
Treasurer’s Report – Scott Miller:

Scott will engage with the new auditor, Mahoney Ulbrich Christiansen Russ PA, this week.  We do not have closure yet with Burke Wheeler, but we need to move forward with the new firm and our 2008 Gambling Audit.  Scott reported the income and expenses for the Rebel’s Thanksgiving Classic and the association net approximately $6,000.00.  This does not include profit from the concession stand during the tournament.  The general fund remains with a positive cash flow for the month ending November 30, 2008.  We should look at expanding our home tournaments.  Issues adding an additional tournament would be ice time and lack of volunteers.  Need to look at additional tournaments for next year.

ATTENDANCE:
Board Members:

Gordy Littler, Pete Lewis, Scott Miller, Lisa Lewis, Tom Crowley, Dan Kaltved and John Puchalski.  Craig Dokken and Mike Subject were not in attendance.

Committee Directors:

Joe’l Brenny/Communications; Michele Garcia/S.K.A.T.E. and Concessions Manager and Lisa Blake/Gambling.
Guests:

Bill Blake and Nick Powell.
COMMITTEE DIRECTOR REPORTS:
Girls – Tina Mariani (Craig):

No report.  Board has stated that we need the Girls Director to attend the board meetings to discuss the girls program.
Player Development – Kevin Moore (Gordy):

The Holiday Clinic is almost full and includes about 7 kids from outside the association.  We have 28 Mites and can add about 8 more Mites and one or two PeeWee and Bantam level players.  The Squirt level is full.
House – Tom Crowley (John):

The House Committee met on Sunday and talked about the SPEED Clinic and changes for next year.  Some feedback was that the clinic was too long.  Tom suggests that the last week or two be used for “team” ice.  This would also give more time for 3 on 3 play and coach selection and roster sign-off.  The Committee also voted Todd Cain as House Director Elect and Matt Grant as Mite Director Elect.    
Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Mike):
All teams are scheduled for concessions stand.  Michele is asking if we are to be open over Spring Break and the week before the Jamboree.  The week of March 9th the traveling teams are done.  There are a couple of house games on March 1st.  The concessions stand will not be open during Spring Break and Michele will post a notice.  Nick Powell will get the information to Michele on the times for the districts.  Karma Lindell submitted the monthly bank reconciliation and payables and receivables for the month ending September 30, 2008.
Tournament – Lee Olson (Dan):

Lee Olson has been busy with a couple of teams that have tournaments coming up.  Rebel Thanksgiving Classic went well, but some families complained about the number of volunteer hours they had to take on.  The association does not charge the teams for the tournament fee for “home” tournaments, but they are required to volunteer.  Volunteering is a big part of the success of our association.    
Ice – Gary Rodin (John):


Ice is tight in December and this will probably be our worst month as we are down about 100 hours this season.  Pete asked John about Anoka getting some ice back, but they did not.  Dan is setting up a meeting to discuss the scheduling process.  Outdoor ice will be scheduled for the outdoor rinks.  The Forum ice from Monday-thru Friday is being used by the High School for their games.  At least 2 days a week there are High School games.  Gary Rodin, John Puchalski and the Jr. Gold coaches went to the ice scheduling meeting.  We need to communicate with Jr. Gold that we only hold two tournaments for each team.  We buy the ice early in the season based on the recommendations of Traveling and how many teams will need to buy it.  If Jr. Gold wants more tournaments, this should go thru the Traveling Committee first.  These teams would need to be responsible for any ice that they cannot use because of adding additional tournaments to their season.  CPYHA can’t afford to eat the ice not used.      
Traveling – Bill Lawler (Tom):

Jr. Gold Registration is complete.  

Coaches Selection Committee – Mike Fredrick (Dan):

The Board of Directors unanimously approved Larry Enright as the Head Coach for the 16U Team and Chuck Youngquist and Dave Veronkis as Co-Head Coaches for the Jr. Gold A Team.  The Board of Directors approved Chuck Otremba and Daryl Hathaway as Co-Head Coaches for the Jr. Gold B Team with the exception of Scott Miller who abstained.
Communications – Joe’l Brenny (Scott):

No report.  Things are going well.
Fundraising – OPEN (Craig):

No report.  The Director position is still open.
Special Events – Tammie Dokken (Craig):

Final pictures for the teams are scheduled for December 17, 2008.  Would like to see different packages for next season such as including buttons.    Lisa Lewis asked if we were to schedule the panoramic every year and the Board stated every other year is fine.    

S.K.A.T.E. – Michele Garcia (Lisa):

No report.
Registration/Traveling – Jennifer Mayer (Lisa):

Traveling registration went very well.   
Registration/House – Kaye Nelson (Lisa):

Lisa Lewis reported that Kaye Nelson is adjusting for refunds on the house level.   Lisa reported that we need more time next season to prepare for the team books.  Lisa also reported that many house parents are wondering why names can’t be put on the jerseys.  It is a policy of CPYHA not to add the names on the back of the new jersey’s in order to keep them in good shape for as long as possible. 
Sponsorship – Bret Bunde (Tom):

No report.

Equipment – Lee Olson (Mike):

No report.
Goalie Equipment – Pat Nelson (Mike):

No report.
Multi-Use Facility – Pete Lewis (Dan):

No report.
MN Hockey – Gordy Littler (Pete, Dan):

Pete Lewis attended the MN Hockey meeting.  The team rosters need to come in word format, not PDF.  Fair play points are down about 10%. Issues with Stop Patches on the back of jerseys – still required.  Mora is sponsoring a Bantam B tournament January 16th thru the 18th and they are looking for associations to participate.  This tournament is held outdoors. Non-roster coaches are not allowed to be on the ice for any type of practice or game.  Gordy will check with District 10 on the guidelines for special instructors.  Can they sign a waiver if it’s a one-time event?  

Apparel – Scott Miller:

No report. 

By-Laws – Craig Dokken:

The Board of Directors should begin reviewing any changes to the By-Laws and submit them to Lisa Lewis.
Old Business:

None.

New Business:

Gordy Littler discussed issues this year with CPYHA players quitting to play for private schools after they had committed to us.  This season, CPYHA had to waive 6 Bantam level players to Brooklyn Park as there were not enough players for a C Team.  Team players leaving the association after trying out and making a private schools’ team has created a ripple effect with all teams in this level.  What as an association can we do so this does not happen in the future.  Other associations have taken a deposit such as $1,000.00 in case a player goes to a private school to offset ice bill. 

The Board of Directors would like to thank the Registration Directors for all their hard work this season putting the team books together and attending the sign-offs.
Adjournment:

Lisa Lewis motioned to adjourn the meeting and the motion was seconded by Tom Crowley.  The Board of Directors unanimously approved the motion with the exception of Mike Subject and Craig Dokken who were not in attendance.  The meeting adjourned at 8:35pm.
