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Background
As one of the largest sports organizations in Fairfax County, MYS is potentially a target for specific insurance/liability, county, safety or tax/IRS related inquiries or sanctions.  Therefore the MYS Board has worked hard to put into place policies and procedures to maximize opportunities to play soccer while minimizing other risks or concerns.  Below is a set of FAQs that tackle most of the more common issues or questions that might arise.  There are a number of factors that all MYS players, parents, coaches should familiarize themselves with the MYS field usage and access policies (http://www.mcleansoccer.org/page/show/38975-fields) to help guide them when making individual and team decisions.

Fairfax County

Fairfax County has also become more stringent, again especially with larger clubs, to ensure that all training activities on county fields are run by an authorized club program.  The county has access to our field allocations and it does check who is practicing (e.g. specific team).  If they find an unauthorized team or group of players not associated with a team, MYS will be notified and subject to sanctions.  
For instance, if a non-MYS authorized training session* is occurring on an MYS permitted field, during MYS permitted times, this is a clear violation of county policy.  It does not matter to the county whether this training is being provided by an MYS coach or another trainer from outside MYS, and whether the player being trained is an MYS member or not,  In all cases, since this is not an authorized MYS activity is not allowed per county policy.  The county is very adamant that only MYS approved and permitted programs use the fields we have allocated to MYS.  They are regularly sending monitors to ensure this is being enforced.  The county has recently requested that we sanction a specific MYS team for not following county policy.

*Please see the FAQs below to help understand the definition of an authorized MYS training session.  Fundamentally, it is a training session for which a team or program has an MYS Field Permit and for only such activities that are approved in writing by MYS as part of our standard programs.

Further, MYS has significant activities around our field development initiative which are scrutinized by the county, other sports, neighbors, etc.  In order to be successful in our endeavors, we must be good citizens.  This means that we not only follow the rules closely but that we are not viewed as a monopolistic, exclusionary organization especially at it relates to other sports and community use needs of county land.

Insurance / Liability

Recent injuries and deaths caused by soccer related activities (e.g. goals falling on children and children being strangled in soccer nets) have generally heightened the sensitivity to all potential liabilities that may exist as part of any soccer program.  We have spent significant time and resources to ensure that we provide the appropriate coverage for our players, coaches and board members, but this is based on the implementation and support of the policies and procedures we put in place at a club level.  This means that individual teams, coaches and managers must closely follow and adhere to these policies – no exceptions. 
Our insurance policy only covers MYS approved activities including practices.  This means that you, your team, and the club are covered only when a team or activity is specifically permitted and insured.  In cases, where a team practices at another facility, MYS requires (as do the other locations) that a certificate of insurance be created by MYS for that facility.  Please contact the MYS Travel Administrator (traveladmin@mcleansoccer.org) for more details to obtain a permit if your team will be using another facility.


Similar risks have also recently been highlighted from a safety perspective (goal-related injuries and deaths) as well as inappropriate behavior toward children.  Therefore, all adults, over the age of 18, providing training or other services to MYS players on an MYS field during MYS permitted times must be registered with MYS or a specific MYS team and, from a coaching and training perspective, must be registered with VYSA and/or have an approved Kid-Safe application as well as a contractual relationship with MYS.  This includes all volunteer coaches, parent coaches, for all membership levels including Recreation, SFL and Travel.

IRS / Tax Reporting

On June 25, 2006, the New York Times published an article called “It's Goalkeeper vs. Bookkeeper as I.R.S. Audits Youth Soccer.”  This article forever changed the way that youth sports organizations operate.  The article highlights how youth soccer’s growth has caught the attention of the IRS.  

“Indeed, youth sports clubs, literally once mom-and-pop operations, have grown so large and sophisticated that they now require payrolls, registrars and 1099 forms. Some boards have hired accountants and lawyers.  United States Youth Soccer, a nonprofit umbrella group, even offered a seminar on the use of independent contractors at its national convention in Houston in February, run by an I.R.S. representative.”

Since this article was published, MYS has engaged legal and accounting professionals to review how best to manage relationships with paid coaches and referees.  Because MYS, like other large sports clubs around the country, is a high profile target for these types of investigations and audits, it was decided the club must  move forward expeditiously.  Through consultation with a labor attorney a set of programs and contracts was created for all MYS Technical Staff (including coaches).  All technical staff under contract with MYS are now paid directly by MYS.  Accordingly, all coaching, training and program fees are also collected directly by the club.  MYS will also oversee the associated tax reporting and management oversight of all MYS contractors.  
Thus any coach or trainer with a contractual relationship with MYS may not charge any MYS member/player or their family for any training or additional activities unless specifically authorized in writing by MYS based on existing policies and procedures.  Additionally, the coaches and trainers may not pay another coach or trainer for training or coaching activities on behalf of that coach or the team.
Field Use, Scheduling & Allocation
The MYS policies for using our fields have been created to ensure appropriate governance and safety for our club and its members – balancing maximum access with safety and enjoyment.  Unapproved use or violations of this policy creates significant risks and liabilities for all involved. 
It is also important for all coaches and teams to respect the practice space provided to other teams.  For instance, if you are one of 3 teams assigned to a field, use only the 1/3 of the field (per your permit), rotate practice locations with the other teams, etc.  If a team is late or if field space “seems” available, please do not take extra space and do invite others to practice with you (without a specific permit for the additional teams).  All coaches should show the appropriate courtesy, respect, and appreciation for all other coaches and teams at all times.
Finally, before placing season practice requests, coaches (along with their managers and AGDs) should review the Field Allocation Policy (http://www.mcleansoccer.org/page/show/48476-field-policies).  
Remember that you are one of over 250 coaches requesting practice assignments for a limited number of fields (and even few all-weather fields). You are more likely to get your first or second choice of fields if you are flexible on your practice times or practice days. Generally, early practice times and practices on Mondays and Fridays are easiest to accommodate. Tuesdays and Thursdays are the most popular choices for practices and thus the hardest to accommodate.  
Also practice time requests should take into account (especially before making such requests) existing coach and team conflicts, available day light hours (especially given daylight savings), etc.  It is the responsibility of each team to understand the full implications of their practice requests. 
All field requests should be made with appropriate expectations in turn around time – either based on published times and dates for specific seasons or at all other times with at least 48 hours notice.  
Please note that for all professionally coached MYS / MPS travel teams, the coach is ultimately responsible for ensuring practice time requests are placed in a timely fashion even if the request is placed by a manager.  
FAQs

Can I practice on a field when there is “room”?

Answer: No.  You may only practice on fields when you have a permit.  The permit must be valid, printed and with you at all times.  The permit will clearly tell you what field, time and location for which you are permitted.  If you observe an 'open field' and would like to practice on that space, contact the field scheduler to access field if available.   
_____________________________________________________________________________

What should I do with my old permit, if my practice time is changed?

Answer: You should shred your old permit as it is no longer valid.  Please note that there are any number of reasons why you will receive an updated permit from MYS.  Once these new permits are sent your old permits are no longer valid.  Please print (and carry with you at all times) the new permits and only use the fields for those times and locations specified on your new permit.

_____________________________________________________________________________

How do I know if my field is closed”?

Answer: The MYS Website (http://www.mcleansoccer.org/page/show/38975-fields) and MYS Hotline (703-761-1601) is updated only as needed.  If the date listed above is not today's date, please read the "Field Status Update Information" at the bottom of the page for further information.  If the date on the website is prior to the current date, you should assume that all fields are open, except for fields marked as closed for the season.  The field status page is updated by 3 pm on weekdays, and MYS may not update field status information after 3pm. On days when weather is uncertain, for example, thunderstorms are predicted or it starts to rain at 4:45 and you have a 5:30 practice, please contact your team's coach or manager to determine if practice will be held.  On weekends, the field status page is updated only as required on Saturday, by 7am; on Sunday, 3 hours prior to the first home travel game or 7am, whichever is later.
_____________________________________________________________________________

Can I practice on a closed field, even if I have a permit?

Answer: No.  MYS works closely with the county to provide a safe playing environment and to maximize our investments in field maintenance and therefore use of fields when they are closed is strictly prohibited.

_____________________________________________________________________________

Do I get the same field assignment every season/year?

Answer: No.  Each season, based on a team’s practice field request, the practice field allocation process will determine your new assignment.
_____________________________________________________________________________

If I am one of three (or two) team on a field, is there an assigned area on the field for each practice?

Answer: No.  Teams are encouraged to rotate and work together to ensure the optimal experience for all teams assigned to a particular field.

_____________________________________________________________________________

Can I provide individual training to players, even if I don’t charge them?

Answer: No.  You may not use MYS Fields during permitted times to provide training to teams or individuals without a permit.  Also, you are highly encouraged to not use non-permitted areas (e.g. baseball fields, space behind fences, etc.) because this can be perceived by FCPA/CRS as an MYS approved activity and potentially put the club at risk for sanctions by the county.
_____________________________________________________________________________

Can I change my practice times after the initial assignment?

Answer: Requests to change practice times after the initial allocation process are not encouraged and will not be given a priority.  (Rain outs and other exceptions do occur and will be handled accordingly.) 
____________________________________________________________________________

Can I share a practice slot with my/another other team?
Answer: No. In addition to the liability, safety and crowding related issues; this is against MYS and County policy.  

_____________________________________________________________________________

Can I schedule additional practices or scrimmages?

Answer: Teams may request additional practice times and scrimmages from the Field Scheduler at least 48 hours in advance.  
_____________________________________________________________________________

Can I charge my team or players for additional training or practices?
Answer: No.  Coaches are NOT allowed to charge their teams for extra training or participation in other extra-curricular activities unless explicitly in writing from the AGD, TD and Travel Director and incorporated into their agreement with MYS.
_____________________________________________________________________________

Can I pay another coach to cover my practices or events?

Answer: No.  Coaches are NOT allowed to pay other coaches or 3rd parties directly (even if the coach is under contract to MYS.)  If there are issues or conflicts please work directly your AGD, TD and Travel Director to ensure that the appropriate changes are incorporated into your agreement with MYS and also into the agreement with the other coach and MYS.

_____________________________________________________________________________

Do I need to have a copy of my permit at practices?

Answer: Yes.  This is the only way for the county and MYS to verify whether a team has permission to play at a particular location and time.  It is REQUIRED for coaches to print practice permits and have them at all times.

_____________________________________________________________________________

Can I have guest players or tryouts during my normal practice time?

Answer: Yes. It must be clear that the player will be a guest player at an upcoming tournament. Also, it is okay for a player to tryout at anytime during the year; however this cannot be used for “developmental players” or “standard training sessions for non-MYS players.”  It is highly suggested that you discuss any guest player situations in advance with your AGD or TD.
_____________________________________________________________________________

Why do I need to release a field when I don’t practice?

Answer:  There are several important issues to recognize when requesting and releasing fields.  First, if you are practicing on a field with lights, the county light schedule MUST be updated or changed.  Second, fields are a scarce resource and other teams would appreciate the opportunity to use the fields if they are available.  
_____________________________________________________________________________

Why do other clubs, tournaments or sports have access to the fields MYS has paid for?
Answer: As a good citizen of the county, we want to ensure that the county fields which are public property are enjoyed by as many citizens as possible based on the allocation and usage polices of FCPA, CRS and MYS.  Also some individuals and groups have used the size of our organization as way to discredit our appropriate allocation of county fields and we must therefore be sensitive to how others perceive our support of the community at large.
_____________________________________________________________________________

Why should I make sure that the field is clean after every game or practice (especially when it’s not my trash)?
Answer: Besides basic decency, all members of MYS have the responsibility to uphold the integrity and responsibility of supporting and maintaining our fields.  Without such support, we will not only see our field conditions deteriorate but the county, neighbors and others will also seek sanctions against the club.
____________________________________________________________________________

What should I do if there is another MYS team, or a group of “walk-ons” are on an MYS field during an MYS permitted time?
Answer:  First, if you are scheduled to practice or play, please review and confirm the start time and location from your permit and be prepared to show this if and when requested.  Next, please kindly ask the team to show you their permit (which should clearly state the time, date and location for which they are permitted).  If they are not permitted, you should nicely explain that non-MYS sanctioned activities are not permitted during MYS permitted times and ask them to please leave the field.  If the individuals will not leave, please do not engage in an argument but contact the field scheduler at 703-906-3555 or contact the local police department at 703-691-2131.  In most cases, non-permitted individuals will leave without a fuss if the above process is followed.
Additional Questions

If you have additional questions or concerns, please send them to fields@mcleansoccer.org and we will continue to update the FAQ.

Thanks for your support.
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