PWYSA

Board Minutes

January 7, 2009

7 – 9 pm

Lunds Community Room
Board Members Present:

Mark Anderson 
Mike Carter

Sue Edblom
Jeff France
Laurie Hennen – left at 9:35
Mike Rod 
Kent Sticha 
Gregg Williams
Jodi Williams
Board Members Absent:
Nat Wagner

Tom Mertens

Guests in Attendance:
Jim Helseth
Call to Order

Mike Carter called the meeting to order at 7:15pm.
Presidents/Vice Presidents Report


The December Board Minutes were reviewed.  
Motion:

A motion was made to accept the December board minutes. The motion was seconded.  The motion carried unanimously.
Fund Raising – Mike did not hear from Medina.  Laurie discussed the fundraising opportunity at Applebees called Slapjack Saturday.  We were unable to secure March.  Laurie is working on securing April.  Sue discussed Culvers and will be working to secure a night in May.
Coaches meeting - Move discussion to February agenda.  Nat Wagner is creating a coaches handbook for the 2009 season.

Dome Ball – Mike Carter gave an update on Dome Ball.  He said it would be better to advertise and promote the winter league during the fall to encourage more participation by teams who were already playing together.  Currently there are 3 – 14U teams and 2 – 12U teams.  NON PWYSA teams pay an entry fee of $700 and Wayzata teams pay $50 per player. 
Treasurers Report
Tom Mertens will do a complete year end review of the financials at the February meeting.  Mike Carter presented a quick overview. For the 2008 “calendar” year, PWYSA experienced a loss of about $7000.  However, based on timing of revenue (registrations) and a starting balance at the beginning of 2007 there is not a cash flow problem at this time. 
Motion

A motion was made to price the 2 day tryout clinic at $25.  The motion was seconded.  The motion carried unanimously

Motion

A motion was made to require a certain number of volunteer hours per player or be assessed a fee.  The fee and time requirement will be determined at a later date.  The motion was seconded.  The motion carried unanimously.

A motion was made to increase recreation registration costs as follows:

Level K- 1 –from $100 to $110

Level 2 & 3 – from $125 to $140

Level 4 & 5 – from $150 to $165

The motion was seconded.  The motion carried unanimously.

A motion was made to increase travel registration costs as follows:

Level 10U - from $300 to $325

Levels 12 U – from 18U - $375 to $400

The motion was seconded.  The motion carried unanimously.


It was discussed that if a girls chooses not to play after being assigned to a team, she will be assessed a $40 tryout fee.  If we are unable to place a girl on a team, she will receive a full refund. 

Travel Directors Report
The Parent meeting is scheduled for March 9th.  In 2009, we will need 9 coaches.  There are currently 6 coaches identified.  Nat Wagner and Mike Rod are also working on evaluations and selecting evaluators.  Mike Rod is working on team budgets.  He is also talking with the City of Medina about using the Hamel fields for the tournament.  

In-house Directors Report
Redeemer wants to improve their fields and would like to partner with PWYSA. On January 15th at 7:30 Redeemer has a meeting at Joe Sensors.  The contact is Mark Allison (Allison.mark@comcast.net, 763-449-0947).  
Communications Report


No formal Report given.
Registration Report

We have 122 registrants for winter clinics.  The last 2 sessions (2-22 & 2-24) will be offered to all girls as a pre-tryout “warm-up” clinic. 
Marketing Report
Greg William will bring a list of the positive comments from the survey next meeting.  Mike Rod and Jeff France have been given access to all survey data.
Other Business
Jodi Williams discussed the partnership with Varsity Sports.  They will set up an online store that connects directly to our website.  Samples will be at parent meeting.  Uniforms will be ordered through Metro.  Jodi requested that during the registration process that player numbers are verified and the new players identify their preferred jersey number.  Recreational registration should also include a place for their shirt, short and sock size.
Rec parent meeting set for April 27th – 6:30 – 9:30 
Close Meeting
Motion:

There was a motion to adjourn the meeting at 9:45 pm. The motion was seconded.  The motion carried unanimously.
Action items for THIS MONTH

Mike Rod – Call Tim Luther about securing umpires for the tournament
Mike Carter -  Ensure someone attends the Redeemer Meeting

Mark Anderson & Mike Carter - Post Registration by Jan 16th 

Mark Anderson  & Mike Rod – post try-out information on website by Jan 16th 

Mike Rod & Mike Carter – Post warm-up tournament by the end of the week
Mike Carter – Talk to Amber about WHS girls doing fields during the Warm-up

Laurie – Talk to Pote about WHS girls about doing fields during the Warm-up

Mark – February 1st – send out Pre tryout clinic blast.

Laurie – Volunteer analysis

Everyone – Look for signs

Gregg – Order more signs
NEXT BOARD MEETING – MONDAY,  February 5th
