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MYS State of the Club
January 2009
Happy New Year!

These past 8 months have been a time of significant progress as well as change for the club.  Let me highlight a few for you as well as bring to your attention some of the areas in which we will focus to improve in the coming months including:
· Served more than 4000 players (Fall 2007 & Spring 2008), across 227 teams, playing on more than 22 fields, in age groups ranging from U5 to U19 in multiple programs including TOPSoccer, Recreation, Travel, and MPS ..  


· Successfully introduced Premier Soccer Academy camps with offerings for all level of players -- Summer Camp 2008 was a great success and Winter BallMaster is about to begin!!!!


· Consolidated and reduced  recreation league expenses and related processes for team shirts, all-star jersey’s, coaches gear, etc


· Launched a new website which includes team website capabilities, along with significant upgrades to our existing IT systems to meet the new registration and payment requirements


· Developed and opened two state-of-the-art all weather fields at Spring Hill Recreation Center
· Implemented a new age group-based technical staff and coaching for Travel/MPS led by Technical Director Clyde Watson as well as:
· Converted the MYS technical staff into contractors

· Integrated all MYS member related fees into single payment structure
· Introduced new guidelines for coaching and team management

· Enhanced electronic coach survey


· Completed fiscal year in June with a healthy operating surplus that permitted the donation of $1.8 million to the Fairfax County Park Authority for the new fields at Spring Hill Park as well as securing another $4 million in financing for further field development activities.

Our journey forward has not been without our fair shares of bumps and bruises along with the way.  We learned a lot during the implementation of these new programs and have already begun compiling best practices and lessons learned to help smooth the processes moving forward.  

MYS’ long time assignor, Al Stephenson, who was known for working far above and beyond the call of duty to get all Recreation and ODSL games covered, retired and moved to sunny Arizona.  His level of dedication, energy and knowledge was recognized throughout the state.  We are all grateful to Al for his many years of service and the outstanding job he did.

The MYS Recreation, SFL and ODSL games suffered this season because of two significant changes in our referee program.  Our new referee assignor was learning on the job what Al had gained over years of experience.  This transition was also accompanied by our change to a new web based assignment system and away from our paper based system.  We will strive to do better in the spring.  Part of the solution will be to actively recruit more referees and also to renew our referee recruitment effort as lack of coverage was one of our biggest challenges.  

MYS also continues to emphasize a player development model – which at times can seem to be contrary to the traditional American sports mentality of winning.  This past season it was particularly evident in the MYS U9 Academy program and the elimination of the end of season tournament for that same age group.  MYS is committed to continuing to improve and enhance these programs, and we will be soliciting input from coaches in these age groups.   

Further, our on field successes in player and club development were slightly tarnished by several incidents of poor sideline behavior by parents and coaches.  This has placed a renewed focus on enhancing our team sideline liaison (TSL) program, and we will provide updates on this program during the spring.

Through significant fundraising efforts and increases in registration fees over the last year, MYS has established a solid financial foundation for on-going field development in our community.  However, progress with the Field Development Initiative (FDI) has been halted as we attempt to remove County imposed obstacles and disincentives.  Unfortunately, politics has been put ahead of providing safe, quality fields in our community.  In these challenging economic times where county and school budgets are also being significantly trimmed, it is baffling why the county is currently pursuing policies that will eliminate private investment into field development.  You can expect a more detailed communication shortly with how you, as a taxpayer and member of MYS, can support our field’s initiative.

Lastly, Bob Maynes, our Director of Coaching, a nationally recognized leader in the development of youth soccer, especially with his focus on player development, is stepping down.  After more than 21 years of outstanding service to MYS, Bob is going to spend more time on his other life passions (e.g. skiing, grandkids, etc).  Bob’s contribution to our club, the state organization (VYSA), and the national organization (US Youth Soccer) are too numerable to list, but some of his most recent contributions are worth highlighting including: the continuous play model for U6 to U8, the co-creation of the TSL program, the implementation of parent/child as a core part of our early age curriculums, creation of the MYS Rec. Academy Program, and much, much more!  Bob’s contributions and guidance to the Club, our coaches, players and me personally will be missed.

A Few of Our Shining Stars
I would also like to take this opportunity to highlight a few outstanding individual and team accomplishments over the last 8 months

Individual Player Honors

Julia Roberts of the MPS McLean Freedom was named to US 2008 FIFA Under-17 Women's World Cup Roster which was held in New Zealand Oct 28 - Nov 16, 2008.

More than 12 McLean Freedom Super Y (U14 to U16) League Players were selected for National ODP camp.

Sportsmanship Awards

The U15G McLean Force won the ODSL 2008 Randy Rawls Sportsmanship Award.

The U15G McLean Legend was awarded the WAGS Spring 2008 Sportsmanship Awards.
State Cup / Regionals / Nationals

This past summer, a record six MYS teams advanced to the Region 1 Championships after winning their respective Virginia State Cup titles in 2007.  
· U15B Hurricanes
· U16G Dragons
· U17G Freedom
· U18G Freedom Elite
· U18B Mclean FC
· U19B MPS ’88

This fall two MYS teams won their Virginia State Cup titles.  The U18G MPS Freedom won their second straight title while the U16B MPS Hurricanes won their third straight title.  The U15G MPS Strikers placed second in their age group, and the U16G MPS Dragons lost in the semi-finals of the Cup while representing MYS proudly. The U18B McLean FC went on to win the US Youth Soccer Region 1 tournament and played extremely well at the National Championships. 

The Virginia Youth Soccer Association State Championships (or State Cups) is a state championships competition conducted annually by the Virginia Youth Soccer Association (VYSA) for Clubs (not school related) with boys and girls teams in the Under 12 through Under 19 age groups.  The VYSA State Cup is a part of and a qualifying event for, the US Youth Soccer Region I Championships and National Championships conducted by United States Youth Soccer. 

The McLean Freedom U13, U14 & U16 Girls Super Y League teams advance to the USL National Finals.
Super Y League is part of the United Soccer Leagues (USL).  It is a mostly a summer-based opportunity for talented youth players to compete in a regional league beside the other opportunities that MYS teams have that participate in NCSL, WAGS, ODSL, SFL, Region 1, etc.
Recreation / SFL

In the last two seasons MYS has fielded more than 50 teams, age U12-U19 boys and girls, in the Suburban Friendship League.  The SFL provides an opportunity for players to continue to play soccer beyond middle and high school age without the demands and time commitments associated with some of our travel teams.  Many of these players have significant outside interests and some play other sports at a very high level.  MYS’s ability to provide this type of environment has allowed us to not only retain players but grow this segment of the club while local clubs and across the country have seen significant retention issues.

Conclusion

Everyone involved with the MYS family should be proud of our outstanding achievements.  As a predominately volunteer organization, the thousands of hours provided by our dedicated members were instrumental in delivering the key programs and infrastructure that is critical for the success of our club now and into the future.

I feel confident we are on the right path.  MYS is dedicated to learning from our mistakes and proactively delivering the best on field experience and environment for our children to learn to play and love the beautiful game of soccer.  
On behalf of the Board of Directors, thank you to all our coaches, trainers, referees, volunteers, contributors and members for your time, support, and passion.  Your efforts are making a positive impact on the lives of thousands of children in our community.  

See you on the pitch!
Very truly yours,

Michael Riemer,

Chairman of the Board of Directors
chairman@mcleansoccer.org 
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