Jr. Gambler Hockey Association Board Meeting

November 5th, 2008

Cornerstone Community Center
Present:  Jim Edwards, Cliff Watson, Diane Pavek, Suzanne Berkovitz, Rick Nell, Neil Anderson, Scott McCormick, Ann Guelig, Chris Verbeten, Bob Parsons, Mike Buchan, Eric Smith, Jim Guinn

Absent: Dave Seeliger, Jeff Mitchell, Randy Flesch, Chris Gruber, Mark Jaraczewski

Meeting called to order at 6:45 PM

Review and Approval of October 1st Meeting Minutes as Amended: Motion to approve by Suzanne Berkovitz. Seconded by Jim Guinn. Motion Passed. 

Agenda Additions: Locker Room Update, Pee Wee minor Player release. Mileage for non-parent coaches.

Presidents Report:  All teams that participated in the Nike/Bauer Tournament had a good showing.  Still working on individual team budgets.  These budgets will be completed and approve within the next couple of weeks.

Treasurers Report:  Association taxes have been completed and filed. Computer has been returned from the accountant. Rick Nell will donate the computer to the Association. Computer to be moved to Suzanne’s office.  Will need to purchase printer in the near future. ACH payments continue to go well. Refunds for sponsorships have been distributed and we are up to date on ACH adjustments.  Pre-season game netted $3800 profit, waiting on additional $750 donation. 

Secretaries Report: Looking into pricing on Association stationary. Will forward quotes to Jim for approval.  Poinsettia sale winding up within 2 weeks. 

Hockey Operations Report:  Practice jerseys are at screen printers, to be completed by Monday and distributed to individual teams. TES Logo being placed on all jerseys along with Gambler logo. Practice socks in compliance with all teams expect Bantam Majors, Neil will address with team. Want all teams to look like a part of the Gambler Association during practice times.

Need to develop policy of standardization and guidelines for when players leave the Association based on hardship.

Working with Don Chilson regarding status of Midget Locker room: air flow, shower over flow,  lack of heat. Letter to the CCC will be sent regarding these concerns.

Letter of understanding to be sent to all coaches. Association will file LLC status for coaches which will be a part of their personal income tax return. This will ensure no penalty against the Association for employment taxes. 

Neil and Suzanne currently working on line item numbers for 09-10 Season budget.  Will plan for higher ice fees as part of the budget.

Neil is working with George Bureau (Squirt parent) on marketing materials and enhancing our marketing tools. Planning on making a promotional disc to be sent to potential recruits.

Will evaluate possibility of mileage reimbursement for non-parent coaches in future. Not feasible at this time in the budget.

Search for  Housing Director continues. Will possibly need to house 50-75% of the team in the future to field a competitive team. 

Midget Tournament:  8 teams presently committed to the tournament. Schedule being worked on at this time. Will put information on the web site when available. Rick working on tournament budget. A $20 gate fee will be in place for the weekend. Coach Buchan will discuss work schedule with Tournament Directors Gregg Belonger and Bob Barden. 

Midget Fundraiser: Midget team would like to hold a raffle fundraiser to supplement their budget. Will contact various community organizations to get information as to how this can be implemented.

Plan to hold Midget Only Board Meeting after Thanksgiving.  Plan for 2nd week of December.

Yearbook update:  Cliff will contact Shirley Cleereman to check on status.

Motion to adjourn meeting at 9:00 PM by Diane Pavek. Seconded by Suzanne Berkovitz.  Motion Passed.

Submitted by Diane Pavek  / Association Secretary

