Cold Spring Area Hockey

Dec. 8, 2008

Board Meeting Minutes

Present: Swain Smith, Molly Caron, Mary Pfannenstein, and Mary Feldhege

Absent: Kevin Mooney

Also Present: Becky Pemble, Barry Venable, Mark Schirmers, Thormonson, and BJ Beltz

Swain opened the meeting at 7:11 pm.

Secretary:  Swain made a motion to approve Nov. minutes. Molly second it. Motion passed.   

Treasurer: Molly went over the balance sheet. Total cash in all bank accounts: $69,808.56.  She was also wondering about how to double check ice billings.  Still have not received the monthly report from Mary Sweep for the River Lakes accounts.

Registrar: Mary reported there were still a few changes- a few mites moved to Squirt B’s and a few termites moved up to Mites.  Need to collect the additional fees from some of the families.  There was also a question about a first year squirt playing with the mites- it would probably be better if the skate could- but that skater would not be able to play in any Mite Jamborees- because he/she would not be able to roster as a mite and would be on the squirt roster.

Fundraising: There is 101 calendars left.  There will be an email sent out to families to offer them- for each additional calendar they sell- they can earn an “non-tournament” hour off their volunteer hours.

H.S. calendar sales- Swain and Becky went to the HS meeting and the parents were told they “didn’t have to sell all of their calendars- but should try”.  It was discussed – if they don’t sell all of the 500 calendars the received- they will not be getting the $10,000.  They will get paid accordingly to the money they bring in for selling them.

ACE Coordinator: Swain reported there were some issues with some of the coaches- and BJ will be talking with those coaches.  Kevin also gave the Mite parents some HEP information about behavior in the stands. 

President:  Swain said Dean Howard is our new D-5 Rep. Swain went over the November River Lakes notes- didn’t have the minutes yet.  Swain would like to attend at least one of each team- Team Meeting.  An email went out to the Team Managers.  He also talked about recruitment and retention of the players and a Troy Lenarz from Hutch runs their Pink Panther program. How we should keep in touch through out the summer with non-hockey activities – bowling, movies, water games etc.  There is a Recruitment/Retention meeting on Dec. 14 through D-5.  Mark is going to try to attend.  Still looking for ways to cut costs for the IP program to retain the families (like selling less calendars and families with multiple kids getting more) Still calculating numbers for that for next year.

D-5 was also asking about changing 12U games to 15-minute periods.

Swain made a motion to adjourn the meeting at 8:39 pm.

Next meeting will be Jan. 12, 2009 @ 7:00 pm @ Cold Spring Legion.

Respectfully submitted by Mary Feldhege, Secretary

