Pequot Lakes Youth Hockey Association

 Board Meeting
December 17, 2008

Board Members Present: Chris Boelter, Mitch Kittock, Scott Snyder, Pelle Christiansen, Sue Galligan, and Pete Gangl.
Board Members Not Present: Chris Aydt, Jamie Reed, Tom Aydt, Bill Makowsky, and Shawn Chambers.
Association Members Present: Joe Bergquist / BP Arena Manager and John Engstrom / Gambling,
Secretary’s Report: Minutes from the November 19, 2008, meeting were read.  Scott motioned to approve the minutes.  Pete second.  Carried.

Treasurer’s Report:  There wasn’t any new activity to report from the Treasurer.
Gambling Report:  John will cut the meat raffle tickets back in January at Pestello’s.  John had to re-write June gambling checks to Cedar Chest and Maucerie’s because they had never been cashed and were misplaced. Scott motioned to approve the allowable expenses.  Mitch second.  Carried.  
Fundraising: John E. reminded the board that raffle ticket sales are due January 1, 2009.  All Association members need to sell all of their tickets!  Joe B. will organize a “Party Bus” to help sell tickets.
Pond Hockey League: Board members discussed organizing this and have it ready to go for next season, 2009-2010.  There isn’t time this year to still do it.
Van and Trailer Purchase: Scott and Mitch are tracking a 15 passenger van that is being auctioned on K-Bid.

End of the Season Banquet: The board discussed inviting the Blue Line Club and Red Line Clubs to the Association’s End of the Season Banquet.  It would be their End of the Season Banquet too.  Proceeds from the auction and raffle would go to the Association.  There will probably be a minimal charge to parents and players to attend the banquet. The evening will have to be organized, so it doesn’t last too long.  It was recommended to spread out the raffle / door prizes through out the evening to help maintain interest.  Families need to start requesting auction items now.  Joe will email the details to everyone.  It was also discussed if we should have elections for new board members at this same time.  Last year it worked well having the parents vote as they came in for the banquet.
Ice Time: Scott raised the question to Joe, what happens to ice time/practice that is cancelled?  Joe answered that he takes the time off of the schedule and doesn’t charge the Association and the time can be made up later.  The board discussed that it would be a good idea to share ice time cancellations with all of the coaches in case someone wants to add a practice or reschedule their’s.
Association Marketing: Chris B. shared ideas that the Association needs to a better job of marketing itself to the community prior to registration.  He recommended that the Association buy pequothockey.com, have signs posted around the community 2 weeks prior to registration, and have information available at the schools.

S.K.A.T.E Program:  The board agreed to offer the SKATE Program (incentive for good grades during the hockey season) to players Squirt – Bantam after the 2nd quarter.  Pelle will email the information to all of the teams.
Next PLYHA Board Meeting:  The next board meeting will be Wednesday / January 21, 2009 / at Breezy Point Arena Dorms / 7:00 p.m
