MYHA Board Meeting

March 5, 2007  7:00 p.m.

Government Center Room 58

President Mary Kerg called the meeting to order at 7:00  p.m. Present were:  Kristi Hendrickson, Aaron Keopple, Kelly Englant, Mike Husby,  Scott Weber, Holly DeMarce and Tim Rowan.  

Absent- Julie Otto, Tammy Dent-Jackson 
Mission and Vision were read by Kelly Englant 

Member Comments – none

Treasurer’s Report reported by Kelly Englant
Revenue Deficit in the following areas:
Tournaments $16,000
Registration $6, 443.43
Vending $857.50

Adult Hockey $2566.00

4 Wheeler $6495.13

Expense Details- where we spent too much money or over estimated 

Tournaments $1330.67

State Entry Fees $2625.00

Promotional Events $4,268.14

Office Supplies $124.64
Misc/Other $1053.48

Expected Revenue yet this year

$4845.00 for Tournament Fees 

$14,000 Concessions

$2,500 State Tourney Refunds

$250.00  Equipment Rentals

$6,000 4 Wheeler Raffle

$100    Work Assessment

Total $27,695.00

Motion by Kristi Hendrickson to approve the Treasurer’s  report, Second by Scott Weber. Motion Carries.

Old Business- Kelly Owen presented the bill for Merchandise from Otter Acres. Discussion occurred amongst the board to get itemized bills from Otter Acres before anything will be paid by MYHA.
Remaining merchandise will be sold, and we will not pursue using Otter Acres next year.
Menomonie Ice Board Update

Mary reported that there has been no action taken by the Dunn County Facilities Committee following their meeting in February.  Legal counsel has reviewed our contract and subsequent negotiations and proposals. 
Committee Reports

-Still have outstanding fees from membership that we need to collect.  Aaron will be sending notices to each person that has remaining outstanding fees.

-Work Assessment Report 458 hours outstanding, still a few more Who Who list that have not been reported. 
Assessment hours not worked or paid must be complete prior to registration next season.
Concessions Report

Profits for February $5,407.80 in the concession stand

Some product is not being rung up correctly and extra product that is thrown out

Coke Contract has not been signed yet. 

Tournaments update by Holly DeMarce 
Bantam tournament was very successful

3-3 Tournament 

4 Squirt teams

35 and older team

Honkers team from Minnesota  35+

1 Bantam team 

7 Goalies

U8 and the Mites will be combined.

Scheduling

March ice schedule additional ice time was added for some user groups 

Equipment Hand in will be March 18, 2007 6:00-8:00 p.m everyone must turn in equipment even if they are checking it out for the summer.
Fundraising

Estimated at $2600 revenue so far on the 4 Wheeler Raffle. 

Additional tickets can be sold up until the April 21 event. 

Vending Machine Report- $196 for the month.

Ice and Recognition
Awards Banquet- March 26, 2007 6:00 p.m.

Graham Lomen will be speaking at the event

Certificates will be printed 

Tami and Marty will be working on getting door prizes

Annual Meeting  6:30-9:00 p.m.

Wednesday April 11 at Stout Ale House

Will be renting 2 skyboxes 

Each Board Member will need to submit an annual report 
Review Bylaws and bring any proposed changes to the next board meeting.
Hockey Operations

Coaching Evaluations will be on the web soon.

There are 3 evaluations

Head Coach to be completed by parent
Head Coach to be completed by player

Assistant Coach/Team Manager- completed by the parent

End of the Year Coaching Meeting- Jim Swanson will hold this meeting and then hand out coaching applications for the following year.
Communications Update

Last 2 Cougar Chatters are out on the website. 

Old Business

Community Event- April 21, need to set a time.  Live Band and food, etc.

New Business

New Board Member Recruitment- still need to recruit, currently need 3 board member seats. Deadline is March 18 .  We have 1 applicant so far.
Policy Procedure Update List- Need to have another meeting to discuss 

Primary/Secondary Teams- Mary 
Splits- entire team
  -guidelines for how splits happen, coaches to be included.

Philosphy 

Coaching Criteria

Hall of Fame - Kelly
Concessions Policy and Proposal- 
-staffing of concession stand 

Merchandise Policy 

Work Assessment, hours given, summer hours, etc.-Aaron
Registration Fees- Aaron 

Home Tournament policy- Holly
Scheduling- Practice to Game Ratio- Kristi 

New Programs- Mini Mites, dry land training-
Team Responsibilities Policy- Mary

Janitoral/Cleaning during the season- 

(get the description of the staff person, and the description for MYHA)
Work meeting will be March 22, 2007 at the arena to discuss new policies 

Volunteer of the Year needs to be considered by the next meeting, bring written nominations to the next board meeting.
Pete Talafous from Total Hockey wants to present to the board on his work. Will have him send information to the board and we will share with our membership.

Deadline for submitting to host for 2009 State Tournaments is due by April 1st.

Motion by Kelly Englant to bid for a Bantam State Tournament in 2009 and Second by Kristi Hendrickson.  Revised motion by Kelly Englant, bid for Bantam State Tournament first and Squirt A is second choice.  Second by Mike Husby.

MYHA Board is interested in what the status is for new arena and an Ice Board meeting.
Mary will contact Ice Board to get an update.

Motion to adjourn at 10:15 by Scott Weber Second by Kelly Englant.  Motion Carries
